Republic of the Philippines
Hepartment of Fducation De

PR EMENT JOF IDECATION

JAN 14 2009
DepED ORDER
No. § , s. 2009

SUBMISSION OF PRIORITY LISTS OF SCHOCL BUILDINGS TO BE FUNDED
UNDER THE CY 2009 REGULAR SCHOOL BUILDING PROGRAM

To:  ARMM Regional Secretary
Regional Directors
Schools Division/City Superintendents

1. The appropriations for the CY 2009 DepED School Building Program was
allocated by legislative district in accordance with the allocation criteria under
RA No. 7880. Enclosed are the guidelines for the preparation of Priority Lists of
School Buildings to be funded under this Program shown in Annex “A”.

2. In preparing the final list of priority schools, please take note of the
budgetary ceiling for each congressional district (school building allocation to
follow) and the standard cost for the different project components. Special
considerations shall be made on the cost of schoolbuildings needing specific
design to suit with the location of the school. However, the cost shall not
exceed 20% of the standard unit cost of a complete classroom. The division
offices shall determine the specific allocation for elementary and secondary
levels based on actual needs, provided, that the total allocation for both levels
does not exceed the budgetary ceiling of the congressional district. Further, the
list of recipient schools shall be drawn from the updated Instructional Room
Analysis of the BEIS data (SY 2008-2009).

3. During last year’s series of regional coordination meetings between
DepED and DPWH on the implementation of the regular school building
program, it was emphasized that DPWH shall only construct “COMPLETE”
school buildings for new construction except for multi-storey constructions
which DPWH can program partial construction in accordance with the limited
budget. However, the completion of these partially constructed projects shall be
prioritized for programming in the ensuing year’s budget. Ocular inspections of
the proposed recipient schools shall be undertaken to assess present site,
electrical and water facilities conditions and to determine actual
classroom/repair needs as well as the estimated cost/financial requirements
thereof.

4, The standard format of the Priority Listings is in Annex “B”.

5. The priority listings shall be duly approved by the Schools Division/City
Superintendents and the DPWH District Engineer with the concurrence of the
Congressional Representative concerned. In the event that there is no response
from the concerned Congressional Representative within 15 days from receipt of

_ the proposed list of recipient schools for approval, the list shall be deemed
approved.



6. The DPWH District Engineer shall agree with the cost set by DepED for a
“COMPLETE” school building. Refer to part V of Annex “A” for the components
of a “complete” school building and Annex “C” on the regionalized costs based
on the prevailing cost of construction materials and labor in a particular region.

7. The priority lists of schools shall be submitted to the Physical Facilities
and Schools Engineering Division-Office of the Planning Service (PFSED-OPS) at
the 4t Floor Bonifacio Building, DepED Complex, Meralco Avenue, Pasig City
with telefax nos. (02) 633-7263/638-7110/638-4108 and e-mail address:
pfsed 010305@yahoo.com following the format in Annex “B” on or before
January 30, 2009. :

8. To ensure that the school buildings can be used by the start of the
School Year 2009-2010, procurement shall immediately commence once the
listing is approved by respective approving authority (e.g. Superintendent,
Representative).

9. Immediate dissemination of and compliance with this Order is directed.

Encls.: As stated

Reference: DepED Order: No. 9, s. 2008

Allotment: 1—(D.O. 50-97)

To be indicated in the Perpetual Index
under the following subjects:

FUNDS

LISTS
SCHOOLBUILDINGS
PROGRAMS

Sally: 2009 regular school bldg. program
January 13, 2009



Annex “A”

GUIDELINES FOR THE PREPARATION OF PRIORITY LISTS OF SCHOOL
BUILDINGS TO BE FUNDED UNDER THE CY 2009 REGULAR SCHOOL

BUILDING PROGRAM

School Building Allocation

a. The CY 2009 Regular School Building Program has a budgetary

allocation of TWO BILLION PESOS (PhP 2.00 Billion). This
amount will be allocated by legislative district in accordance with
the allocation criteria mandated under R.A. 7880 otherwise known
as “Fair and Equitable Allocation of the DECS Budget for Capital
Outlay”.

. The compuyted allocation by legislative district is hereto attached
as Annex “C”.

. The division/regional offices shall determine the specific allocation
for elementary and secondary levels based on the actual needs
provided that the total allocation for both levels does not exceed
the budgetary ceiling of the legislative districts.

. Identification of Sites

A. In preparing the final list of school building projects, the following
should be considered for prioritization:

1. New Construction

a. Schools belonging to the following zones, viz:

Color Classroom- Level Of Priority
Code Pupil/Student Ratio

Red and | 56 and above 1% Priority -
Black

Gold 51-55 2™ Priority
Yellow 46-50 3" Priority

if no school belongs to the aforementioned color codes, schools

that fall under the blue color category or with classroom to pupil/student
ratio of 1:45 and below will be considered provided a justification of the
prioritization will be submitted.
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2. Replacement/Reconstruction and Rehabilitation

a.

Replacement of school buildings razed by fire, old and
dilapidated structures which have been condemned as finally
approved by the Regional Director.

Renhabilitation or reconstruction of school buildings damaged
by typhoons, covered by mudslides and flash floods.

3. Repair and Completion

a.

b.

C.

Repair of structures which are already dangerous to the lives
of the school populace.

Completion of unfinished buildings utilized for academic
instruction.

Repair of structures assessed by members of the Disaster
Quick Response Program (DQRP) Team under the project for
the Assessment of Schoolbuildings’ Structural Integrity and
Stability (Project: A.S.S.1.S.T.).

4. Other Priorities

a.

Construction/Repair of toilet, science laboratory and multi-
purpose workshop (to be used for conducting home
economics and industrial/practical arts classes). '
Provision of potable water supply system and repair of water
facilities.

installation of electrical wiring or general rewiring.

Provision of classroom/school building for indigenous peoples.
Provision of classroom/school buildings for resettlement areas
with suitable school sites.

lll. Standard Classroom Design

a. 7/m x /m classroom — to be adopted for schodls located in

provinces where the classroom-pupil/student ratio is not more
than 1:45.

b.1 7m x 9m classroom — this will be used in schools located in

~ semi-urban areas or in urbanizing portions of municipalities

such as the poblacion where the classroom to pupil/student

ratio is more than 1:45. ALL PUBLIC SECONDARY

SCHOOLS WILL ADOPT the 7m x 9m dimension regardiess
of its location and class size.

b.2 7m x 9m for medium-rise school building — this will be adopted

for schools in the National Capital Region (NCR) and in urban
of high growth areas or where the school is with limited
space/site. At least a 2-storey structure shall be planned to be
erected.
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IV. Standard Cost of Educational Structures

As agreed during last year's series of regional coordination
meetings between DepED and DPWH, regionalized costs of school
buildings will be adopted in the implementation of the regular school
building program. The regionalized costs of school buildings are based
on the prevailing cost of construction materials in a particular region.
Refer to Annex “C” for the tabulated costs of school buildings per
region. The cost for each type of school building, which is the estimated
Total Project Cost (TPC), is computed as follows:

TPC=DC +IC +CT + GE
DC =MC +LC

iIC =21% (DC)

CT =12% (DC +IC)

GE =35%(DC+IC+CT)

Where DC — Direct Cost
IC — Indirect Cost
CT - Contractor's Tax
GE - Estimated Government Expenses
MC — Material Cost
LC - Labor Cost

The costs of school buildings shown in Annex “C” are for normal
conditions only. The cost may vary for remote, far-flung or for island
schools which will incur additional expenses for handling of materials to
project site. The cost may also vary for schools that will need additional
site development or will require special design provided that it shall not
exceed 20% of the standard regional unit cost of a completed classroom.

Regardless of the location of the recipient school or condition of
project site, all school buildings to be constructed must have
“COMPLETE” features.

V. Components of a “Complete” Schooi Building

As per agreement between DepED and DPWH during last yeal's
series of regional coordination meetings in the implementation of the
regular school building program, DPWH shall only construct “complete”
school buildings for new construction, except for multi-storey
constructions in which DPWH can program partial construction in
accordance with the limited budget. However, completion of these
partially constructed projects shall be prioritized for programming in the
ensuing year’s budget allocation for the School Building Program.
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~ The features of a “COMPLETE”" school building are as follows:

a. cemented floor;

b. smooth finished (plastered) walls;

c. painted walls, ceiling and roofing;

d. full cathedral-type ceiling;

e. complete set of windows;

f. two entrances with doors;

g. complete eleciricai wires and fixtures; and
h. roofing or weather protection.

In exceptional cases, such as sudden increase of construction materials,
change in the location of site or realignment of recipient schools, etc.,
wherein DPWH cannot construct a “complete” school building, DPWH
should seek approval from DepED through the Schools Division
Superintendent. The deletion of items may be in this order of hierarchy:

a. painting and (interior and exterior walls);

b. exterior ceiling;

c. electrical fixtures/lightings (electrical roughmg—ms should not be
deleted).

Vi. Modes of Implementation

School building projects will be undertaken by DPWH through
contracting, local government units (LGUs) or by non-government
organizations (NGOs) through a memorandum of agreement (MOA).

VII. Coordination and Consultation

Schools Division/City Superintendents or their representatives
should coordinate/consult with the concerned Representative of the
Legislative District and the DPWH District Engineer in the preparation of
the final listing of recipient schools. The said listing should be jointly
approved by the Schools Division/City Superintendent, District Engineer
and duly concurred by the Representative concerned.

Likewise, to prevent duplication of recipient schools in the DepED
School Building Program for Red & Black Schools or in any other School
Building Project being implemented by other agencies and NGOs, the
Schools Division Superintendents or their representatives may
coordinate with the concerned Representative of the Legislative District,
LGU through the Local School Board and other concerned entity, in the
preparation of the final listing of recipient schools.

In the event that there is no response from the concerned
Congressional Representative within 15 days from the receipt of the
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proposed list of recipient schools for approval, the list is deemed
approved.

VIil. Reporting Format/Submission

In preparing the list of recipient schools, the format shown in
Annex “B” should be strictly followed. The final listing should be prepared
in triplicate copies, the original copy to be submitted to the PFSED,
duplicate copy to the Regional Office and the triplicate copy to be
retained by the division Office concerned.
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REPUBLIC OF THE PHILIPPINES

REGION
. BMISIONOF

CY 2009 REGULAR SCHOOL BUILDING PROGRAM PRIORITY LISTINGS
CONGRESSIONAL DISTRICT

————

REMARKS
NAME OF SCHOOL | MUNICIPALITY/| PHYSICAL | AMOUNT | DESIGN Aoo“ zmqmcnmﬂnz_ (Acaderiic,
LOCATION TARGET (P000) 7x7,7x9) z.Woa _omosi. Re m:.\.:. “gciencetab.,
_ pietion, Repall. 1 mMpwa, Toilet)
etc)
A. Elementary
1 X XXX
2 X XXX
3 X XXX
Sub-Total Elementary X XXX
B. Secondary
1 X XXX
2 X XXX
3 X XXX
Sub-Total Secondary X XXX
Grand Total (Elem + Sec) X XXX
Prepared by:
Division Physical Facilities Coordinator
Tel No.
Cell No.
Submitted by:
Schools Division/City Superintendent DPWH District Engineer™
Tel No. :
Cell No.

Concurred by:

Congressman, Legislative District

“* DPWH District Engineer shouid agres with the cost for "compiete " ronstuction onlv



Republic of the Philippines
Bepartment of TEducation

JAN 1 4 2009

DepED ORDER
No. 4 , s. 2009

IMPLEMENTING GUIDELINES FOR THE CONSTRUCTION/REPAIR/REHABILITATION
OF CLASSROOMS AND SCHOOLS’ WATER AND SANITATION FACILITIES

To: ARMM Regional Secretary
Regional Directors
Schools Division /City Superintendents
Regional Division Physical Facilities Coordinators
All Others Concerneds

1. The appropnatmns for the construction and/or repair/ rehablhtatlon of
classrooms and water and sanitation facilities is provided under the CY 2009 budget.
This shall be used for the implementation of the different priority projects as follows:

a. construction and/or repair/rehabilitation of toilet and water
facilities in high need areas;

b. repair and rehabilitation of schoolbuildings mcludmg typhoon
damaged schoolbuildings;

c. repair and rehabilitation of Gabaldon and other heritage-type
school buildings; and

d. other priority schools reported needing immediate
repair/rehabilitation and/or completion.

2. As part of the pump-priming program of the government, these projects need
immediate implementation. The Special Allotment Release Order (SARO) shall only be
released prior to contract award. Thus, procurement can commence even without the
release of the SARO. Since this is a foreign-assisted project following World Bank
procurement guidelines, posting of invitation to Philippine Government Electronic
Procurement System (PHILGEPS) is not mandatory.

3. The selection of priority schools which was initially prepared by the Physical
Facilit‘es and Schools Engineering Division (PFSED) was based on the following:

a. data on shortage of toilet and water facilities on the BEJS (SY 2008-
2009;;

b. balances for funding of some priority typhoon damaged schools;

c. data base on the reported cost of repair/rehabilitation of Gabaldon
and other types of heritage buildings; and

d. other priority schools reported needing immediate
repair/rehabilitation. Individual allocation list per Legislative
District/Schools Division shall be provided to the field by the
Regional Office through the Regional Phys1ca1 Facilities Coordmator
(RPFC) or by the PFSED.



A

4. The Schools Division Superintendents shall be responsible for ensuring that the
Congressional Representatives of their respective divisions are informed of the list of
priority schools to be recipients of this program. Enclosed in Annex “A” is the Pro-
forma information letter to the Representatives.

5. The priority lists of schools shall be submitted by the Division Offices to the
PFSED Office at 4t Floor Bonifacio Building, DepED Complex, Meralco Avenue, Pasig
City with telefax nos. (02) 633-7263/638-4108/638-7110 and e-mail address at
pfsed 010305@yahoo.com, following the format in Annex “B” not later than January
16, 2009. Copies of the priority lists shall be furnished to the Regional Offices. If the
list approved by the Schools Division Superintendent is not received on the date
mentioned, the proposed list prepared by PFSED shall be deemed approved.

6. This pump-priming School Building Program shall be implemented through
contracting using the Principal-led School Building Program and following the
procurement guidelines of the World Bank as this project is covered in the loan
agreement with the Bank under BESRA-NPSBE. - Single or clustered projects
amounting to $100,000.00 or PhP4,750,000.00) (using the current rate of $1=P47.50)
shall be implemented using the Principal-led SBP Scheme. Special Allotment Release
Order (SARO) shall only be released upon contract award has been undertaken.
Procurement can push-through without release of SARO. Since this is a foreign
assisted project, posting of invitation to Philippine Government Electronic
Procurement System (PHILGEPS) is not mandatory.

7. Single projects amounting to more than $100,000.00 or PhP4,750,000.00 shall
be bidded by either Division, Region or by Central Bids and Awards Committee using
the National Competitive Bidding adopting the implementing rules and regulations of
RA No. 9184.

8. Local Government Units (LGUs} who are interested to implement the school
building projects may be allowed, upon recommendation of the Division and Regional
Office, and approval by the Central Office; provided, that a Memorandum of Agreement
(MOA) shall be perfected between the Department and the LGU concerned.
Assessment of the LGU shall be made to determine their capability to implement the
project by Administration.

9. To ensure that these facilities can be used at the start of School Year 2009-
2010, President Arroyo instructed the Department to frontload the construction of
school buildings during the long summer vacation period. Thus, procurement shall
immediately commence right after the orientation-seminar workshops.

10. Immediate dissemination of and compliance with this Order is directed.

Encls.: As stated

Reference: Non e

Allotment: 1—(D.O. 50-97)

To be indicated in the Perpetual Index
under the following subjects:

BUILDINGS PROGRAMS REPAIR SCHOOLS

Sally: repair-construction-rehabilitation classroom
January 12, 2009



Annex A

Hon.
Representative:
District.

House of Representatives
Quezon City, Metro Manila

Dear Representative

We are pleased to furnish you the list of priority recipient schools in the
District of under the CY 2009 DepEd School

Building Program for Construction/Repair/Rehabilitation of classrooms/School
Buildings/Water and Sanitation Facilities.

The list was drawn from the updated Basic Education Information System
( BEIS).

The schools are as follows :

Schools Classroom Repair Toilets
#of Cl's NC / Repair

School Division Superintendent
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REPUBLIC OF THE PHILIPPINES

DEPARTMENT OF EDUCATION
REGION
DIVISION

CY 2009 CONSTRUCTION/REPAIR/REHABILITATION OF CLASSROOMS
/SCHOOL BUILDINGS/WATER AND SANITATION FACILITIES

Annex B

TYPE OF
. DESIGN REMARKS
NAME OF SCHOOL municipALTYiLocaTioN | PHYSICAL | jOUNT (Po00) | (StandardModified |  CONSTRUCTION |\ demic, Science
TARGET 77, 7x9) (Complete, Partial, Lab, MPWB, Toilet)
i Completion, Repair, etc.) ’ » Tofle
A. Elementary
1
2
3
Sub-Total Elementary
B. Secondary
1
2
3
Sub-Total Secondary
Grand Total (Elem + Sec)
Prepared by:
Division Physical Facilities Coordinator
Tel. No.
Cell. No.
Verified By: Approved By:
Coordinator, PFSED School Division/City Superintendent -



