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IMPLEMENTATION OF THE REVISED PERFORMANCE APPRAISAL
SYSTEM OF THE DEPARTMENT OF EDUCATION

To : Underscctetaries
Assistant Secretarics
Bureau/Service/Center Directors
Regional Directors
Schools Division Superintendents
Flementary/Secondary School Principals
All Concerned

1. In view of the approval of the Civil Service Commission of the pilot-testing of the ‘
revised Performance Appraisal System (PAS) of this Departiment, a one-day oficntation
was held in the different venues from October 22 to 29, 2001 among sclected participants
reptesenting  the different sub-systems. Reference is made to DECS Memorandum No.
286, s. 2001 in this tegard.

2. ’The different regional/division offices wete enjoincd. to ensure the wide
dissemination and implementation of the revised DepEd PAS beginning  the rating
period January to June, 2002.

3. In this connection, Regional Directors are requested to submit to the Personnel
Division, Deplid Central Office, at least. ten (10) accomplished Individual Work Plans
(Form A-1) and the Self-Rating  Booklets (I“orm B-1) from each of the nine (9)
occupational  groups o sub-systems.  Said forms should come from selected
divisions/schools in the differcot regions.

4. We shall use said accomplished forms to detertine the effectiveness and
applicability of the revised Deplid PAS, after which a report on the results of the pilot-
testing shall be subimitted to the Civil Secvice Commission.

5. Notwithstandiog the above, all DepEd  central and  field offices shall use the
revised DepEd PAS for the rating period beginning Januaty to June, 2002 and onwatds.

6. Wide dissemination of this Ocder is desired. All previous issuances inconsistent
hereto ate hereby tevoked. : :
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Undersecretary
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