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OFFICE OF THE SECRETARY August 12, 1996
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IMPLEMENTIN@ GUIﬁELINES ON THE CONVER&ION Db
6CHOUL’GANTEhNb INTO: TEACHERS COOPER&TIVES

To: -“Undersecretaries
Asgistant Secretaries
Bureau Directors
Regional Directors
Schools Superintendents -
Vocational School qupevintendentafAdm1n1stratnra

1. i It has been observed that not many schaols have imple=
mented certain provisions of DECS Memorandum No. 408, ». 1995,
Particular reference  is made on the provigion oconverting  all

aschool canteens into teachﬁva amoperativea effective January Xt e
1896,

2 All officials concerned are therefore encouraged to
rinmediabely convert the canteens in all public elementary and
secondary schools into teachers cooperatives. Inclosed are the
implementing muidelines related to governance., registration with
the Cooperative Development Authority (GDA), operatiﬁnal managpm
ment, réegording and reporting.

3. » A report on the list of schools that have converted
their canteens into teachers cooperatives should be submitted to
the Office of Undersecretary Alejandro W.D. Ulemente CAttention:
The Chief, Emplovees Welfare and Benefits Divigion) not later
than September 23, 1996, 2

4. All DECS issuances or any provision of previous is-
suances inconsistent with these guidelines are hereby rescinded.

ICARDO T. GLORI
Secretary
Nt

incl.: As stated

Reference: DECS Memorandum: (No. 408, s. 1995)

Allotment:  1-2-3--(M.0. 1-87)
Toobe indicated in the Paprosstaal Indess
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CInelosure totDEQS Ovrder :No B s - 19960

“GUIDELINES ON THE CONVERSION OF SCHOOL CANTEENS
INTO TEACHERS®™ COOPERATIVES

Pursuant to DECS Memorandum No. 408, g. 1995, the followinﬁ
are the guidelines for the effective implementation of the con-
version of ‘school canteens into teachers” cooperatives:

I Governance

-

1. In schools where there are teschers’ cooperatives regis-
tered  with the Cooperative Developmetit Authority (CDA), manage-
ment of school canteens shall be turned over to the officlals of
the cooperative upon the lssuance of these guidelines. In . the
case of ‘schools without cooperatives, their school canteens shall
continue to operate under the old set-up until such = time that
ChA-registered téachers’ cooperatives are avallable to take  over
theirmanagement:

-

2 The adminlzstration and management of & teachers”™ ' coop-
srative ghall be entrusted to & Board of Directors whose . member-
ship shall come from among the members duly elected in a. general
asgsemnbly. ; , :

3i In no case shall school administrators be allowed @ to
become members of the Bosrd of Dirsctors of teachers’ coopera-
tives. They only serve as advisers or consultants of the coop-
eratlive.

110 Membership. and Reglatratlon with the Cooperative
Dﬂxalmpmﬂnﬁwﬁmhmimﬁj..C:DmE .

1 Membership in the teachers  cooperatives shall not ~be
limited to  teachers only. The non-teaching staff such as ‘the
Janitors and clerks of the school are eliglible to become  members

also.

2 Sohools without registered teachers cooperatives are
given until the end of December 1896 to orgenize. train their
members,. and reglster thelr cooperatives with the CDA.  Thus, by
January 1997, school canteens in all public elementary and = sec-
ondary schoola shall be managed by teachers’ cooperatives.

: 4. Officers or members of the Board of Directors of exist-
ing teschers’ cooperatives withlin the gchool district or divisian
shall assist schools without cooperatives in  the organization,
training of members, and registration of thelr cooperatives with

the CDA.  The assigtance of local CDA officials may be ' requested

in ceonducting these activiles.
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I1I: - Qeerational_ Managenenl

1. The capital for the operation of the canteen shall come
from  the members of the cooperatives in accordance with ita . By-
Laws. - The members shall declde, through a board resolution, how
much  of  the existing agsets, excluding current canteen funds,
ghell be allotted as capital for the canteen. '

‘ 9. A tesachers’ cooperative shall be managed by the menbers:
However, teachers and employees shall not use their official time’
in attending to the activities of the canteen ard - the - coopera~
tive. Hence, a cooperative shall hire individuals to do the work:
in - the canteen under the supervision of the designated  teacher-
member who o ig the H.E. canteen teacher. The canteen . teacher
ahall see  to it that T.H.E. students continue to serve in. . the
canteen a8 part of their hands-onh experience in . Home:  Economics
and Entrepreneurship. They shall be given ratinge which shall be
part of the T.H.E. marks in the card. x

3. The canteen shall continue as laboratory for Food ' Seprw=
1ae Management/Culinary Arts and Home -Economles for secondary and
glementary - Cclanpes; regpectively. Thege clasges may supply - the:
canteen with the products ¢f their laboratory work such as snacks
and meala.

4. Schools with exlsting canteen funds prior. to the conver=
sion of their canteens into teachers” cooperatives shall ratalin
the gaid funds with the Home Foonomics: - The fund shall be uged
For the operation of the food lahoratory clagses.

5. A lease eontract of a school sarteen to outsiders - shall
be o terminated Cimmediotely and the teachers’ cooperatlve ehall
take - over the managemernt of the canteen in accordance with the
guidelines aeb. '

6. The teachers’ cooperative shall be allowed to use  the
existing facilities of the cantsen. for 1ts operations

T The gschoonl canteen should provide cheap, ~sanltary and
nutritious food for - the students/pupils such ~as milk, frash
Fruits and- fruit drinks. boilesd root crops. high calorie - indlge-
naus - recipes and the like. Members of the cooperative and . par—
ents may serve as suppliers of foud items in the canteen, provid<
ed auch items are clean, nutritious and affordable to the stud-

anta/pupile.

8 Spacks, o lunch supplements and rohool lunch  for  sale
shewld - be Limited to faods thab can be easily prepared and wlll
beat supplement  the children”s home diet. Howsver., ~sale in
achool canteens of certain convenient empty calorie foods such as
kropacks,  chilps, surle snd o other sir=filled “sitelryas™, sandies;
carbonated/synthetic julce drinkes/beverages, and Cartificlially
aolared water/gugar-baged lce candles is strictly prohibited.




Q. Padgple hanqling food in the canteen should be  reguirsed
to undergo training for food handlers and obtain a certificate o7

#food health from the local/provineial/eivy/municipal health
offfce/department .

YO0, Water @ and electric bills and other expenses - incurved
relative  to the repalr and maintenance of - the facilities and
building of the canteen shall be paid from the income of Fhe
cooparative:; \

11: All - properties  acguired by the  cooperative for  the
canteen shall @ be considered properties of the school once  the
cqpperative ceageg o operato:

12.  The net incomé shall be divided between the - cooperative
and the school on a B80~40 basis: sixty percent (80%) shall go to
the cooperative and be shared by the members as dividends = pursu~-
ant to the provisions of ite By-Laws:; and forty percent (40%) for
the share of the school. Fifty percent (50%) of the share of the
school shall be used to. finance the supplementery feeding program
and - the remaining share shall be utilized for meeting the other
needa of tho achool;

Voo Recording and Bevoriing

L. Al teachevs’ cooperatives must keep & book of accsounts
where the financial atatus of the canteen are recorded accurately
o fanilitate audit:

e Records of pupchasen, Vgalés ard expenses shail be dons
daily and congolidebted weekly and menthly for sffsetive S internal
audit: :

3. School  cooperatives shall Ssubmit cuarterly  audited
financial reports to the Division Qffice Superviacr in~charge of
Teachers’ Cooperatives (a T.H.E. supervisor ¥for = the secondary
level = and a H.E.L:E. supervisor in thé eleéementary level) and %o
the Reglonal Office, Chief of the Secondary Education Division
for secondary schools, and the Chief of the Elementary  Education
Divisglon forielemsntary schoola:

4, A copy of the amnual finencial report submitted to ' the
CDA shall also be submitted to the afcrementioned offices .

i The Reglonal Office and thie CDA shkall be notified offi-
clally in case the teschere’ cooperative shall stop 1ts opera-
tdons, Insuchan everit o managenent  aE T bhat gahon ]l C8 eantaen
cghall-beturned oversvoitiheachool:,
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