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DECS ORDER
No.o 71, 5.0 1995

'ESTABLISHMENT OF THE DECS
~ CENTER FOR ENTERPRISE DEVELOPMENT (CEND)

To: Undersecretaries
Assistant Secretaries
Bureau Directors:
Regional Dirgctors :
Schooly Superiniendents
Presidents, State Colleges anid Umversnms
:Votational. School Super mtendcnts/Admmmmramrs

i DIRECTIVES AND SUGGESTIONS. On various occasions, - His " Excelléncy Presmem Fidel V.

_Ramos has issued directives for the sphanced promotion of government productivity and personnel welfare: - the
latest of which was issued on 14 September during: the 1995 Civil Sexvice: Week: Celebration,  as may ‘be found
undec ANNEX AL

Further, a numbf.r of legislators have suggested during: recent budget heatings;  the setting up of
mechanising to provide additional incentives to DECS personnel, including but niot limited to, the éstablishment by
"DECS personnel of teachers cooperatives of business enterprises which can sapply:-basic school requirementy like
tlags, chiairs, tables, blackboards, chalks, erasers, uniforms and even canteen services. for students.

250 RESPONSE. - In:ling: with such directives’. and suggestions-4nd: in ‘consonance. with' ‘related- DECS’
institutional: strengthening. activities; the. DECS CEN'] ER FOR ENTERPRISE DEVELOPMENT (CEND) is
hersby esiablished:

3. INYTTAL: IMPLX MENTIN(: GUIDELINES FOR CEND.  The following guidelines are herein issued
|2 g,mrcrrx the uutlal orgamzatmn and operaiions;af C‘EN D;

31 OBJECTIVE. CEND is estabhshed \pnmarily to serve as the DECS
coordinating and 'support ‘arm in’ the ‘establishiieni of  business enterprises - or'teachers
cooperatives in various parts of the country for the purpose: of gencrating supplémental furds. or
income : for DECS: and its " personnel 'thus ‘promotirig, not - only personnel  welfare  and
productivity, but also, a "Spirit of Enterprise” for DECS and ita personnel.

3.2, ORGANIZATION. In the interim, CEND shall be managed by a Comimittee
composed of the DECS in-house resourceé” management consultants: with - Senior- Strategic
Consulrant CRISOSTOMO F. ABANES as Committee Chairman; - The: Committes shall’ be
supervised by an Advisory - council . composed - of . Undersecretiry  ALEJANDRO =W, D
CLEMENTE: atid all ‘heads of ‘offices under his ditection ‘arid supérvision, : withi the- formeér as
Council Chairman,

Technical staf support for CEND: shall be provxded by technical: personmel "seconded”
from the different offices directed and supervised by the office of Undersecretary Clemente, and
it fotind hecessary, by coniractuals hired for the purpose. \

CEND shall be organi7ationally located under the Oftice of the DECS: Secrerary.

3.3 MARKE TING. CEND shall principally provide advisory. services 1o business unwrpmsm or
c.oopemhvus that may be organized by the DECS or its personnel in various parts of the country.




‘ To famhtate buqmesq interactions and exchangcs of information; (‘END shall ‘coordinate
the establishment of ap’ ~Entreprencurs: Forum”: in each of the field offices ‘of the DECS. As a

‘starting - point,- all recipients of Teachers Cooperative Funds are hereby directed tosubmit thmr
Reports of Operation to the Office of the Secretary; Atiention: CEND

In addition: to pmwdmg advmory services, CEND. may on' its ‘own also ‘establish
business  entetprises or - cooperatives ‘which Wlll create bepeficial impact. to DECS and  its

- personnel on a nauonwme scale.

34

PRODUCTION. Rdated research,: market “apalysis or advisory u,port preparauom and
distributions, and extensive networking “and - interactions  with' related private: business and
govemment support otganizations shall be undertaken by CEND

CEND shall hold-office in any available office space w1thm the DECS Compound; to
be refurbished and equipped accordingly. It shall mhaintain in: the said office an "Entrepreneurs
Lounge" as:a readily -available and ' convenient. ‘space for nuzded business 1nteract10ns or

‘information: exchanges.
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‘by it ‘or DECS personnel will sustain a high level of productxve and profitable operations and

FINANCE. Personnel maintetiance, operatifig “and ‘other expenses tohe mLurred by CEND
shall ‘be drawn from  savings of funds  appropriated: for the profhotion ‘of . productivity - and
personnel welfare, or from any other available funds appropriated for the purpose. As soon as
CEND and/or its subsidiaties shall have gained financial strength from its opcratmns financial
suppott from DECS budget shall be withdrawn gradually

RESEARCH AND DEVELOPMENT. On a parallel and  continuing basls CEND' shall

undertake activities directed to ensuring that all business efierprises or cooperatives established
governed by a high sense: 6f business: ethics.

For this purpose,. the Managemem Committee (MANCOM) of CEND shall pmvxde the

DECS Executive Committee with a progress report or- briefing of its ope:ratmns s amonthly
‘basis or as needed. ‘ :

3.7

WORK ANI) FINANCIAL PLAN Immediately after the CEND Office shall have been firmly
put in place a Quarterly Work aud Financial Plan to govern CEND's succeeding operations will
be submitted by. CEND MANCOM to'the DECS Executive Commmcc for its approwal prior to
the release of any additional fund support :

4. SUCCEEDING IMPLEMENTING GUIDELINES. Other puidelines to enhance or revise those
mmdlly set will be mucd as the need arises. : \

5. EFFECTIVITY AND (“OMPLIANCE m; Order shall take effect immediately and complied with

by all r.oncerned

B | ‘
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Secretary

Inel: As stated
Reference:  DECS Memorandum No: 280 51994
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