Republic of the Philippines
DEPARTMENT OF EDUCATION. CULTURE AND SPORTS
UL Complex, Pasig, Metroe Manila

November 28, 1994

DECS " O R D ER
No. 81, s..1894

PRE-RETIREMENT INNOVATIONS AND OPTIONS
FOR RESULTS (PRIOR)

“Tor  Undersecretaries
Assistant Secretaries
Bureauw Directors
Regional Directops i
Directors of Rervices/Centers and Heads of Units
achoolsa Superintendents :
Pregidents, State Colleges and Universities
Vocational School SuperintendantgﬁAdminigtratora

1o This is in response to the Civil service  Commiseion’s
mandate under MG No. 28, s 1993 providing continuing
opportunities for advancement not only to new recruita but | alsc
for officials  and smplovees who opt to retire  scoon from - the
government aervies This is envisioned o help - participants
Tdiscover innovations  and options - that “will sustain them
physically, mentally. socially and financially aftep Living an
active Tife. S

T In view heéraot, all concerned. are enjoined to design,
implement  and @ evaluate: In=-gervice “training  and development
Programs . to . ensure  that officials and smployees  in o hheir
respective - regionysdivision/school who are  planning - to retipe
shall have undeprtaken a Pré~Retirement Course, 1-2 years prior to
their retirement.

3 A copy o of suggested schedule of activities ineluding
the course content ia Inclogads

4 'immediate dissemination of this Order igrdesired and
shall take effent immediately.

(8GDL ) RICARDO T. GLORIA

Secretary
Inclis As gstated
Reference: N6 n e
Allotment: 1-2-3-(M. 0. 1=87)
To be indicated in the Perpetual Index
under the following &ubjamts:
- BUREAUS & OFPICES ' RETIREMENT

| EMPLOYEES  STRAINING PROGRAMS
OFFICIALS




s

CIVIL SERVICE COMMISSION
CKomigyon ng Sérbisyvo Sibil)
Quazon: City

MO No. 28508001493
MEMORANDUM CTRCULAR

To  : ALL HEADS OF DEPARTMENTS, BUREAUS AND AGENCIES OF THE
- NATIONAL AND LOCAL GOVERNMENTS, INCLUDING GOVERNMENT-
OWNED AND CONTROLLED CORPORATIONS ;

Subject : Enjoining Agencies in the Adoption of ‘the  Pre-
Retirement Program for Government  Officials/Employees
As Well As Its Conduct

The provisions of Executive Order No, 292 @ entitled Carser
and Peraonnel Development state that Teach department, @dgendy or
local  government unit shall design, implement and - evaluate in-
service training and - development  programs solaly o el
coordination with the Commission and/or other gaveriment agentics
and institutions.

- This is in response to the Commission s mandate of providing
continuing opportunities for advancement not ohly to new reoruits
but also for officiale and emplovess who opt- to rétirvre soon - from
the government service. This i envigioned to help cparticipants
discover innovations - and  options that will susatain them
ehysically, mentally, socially and financially after Living an
active life. ‘ \

In o view Hereof, veu arve enjoined to ensure: that officials
cand - employees . in your agsnoy who ave planning to retire shall
have undertaken a Pre-Retirement Course 1-2 years prior to  their
retivement:,

For compliance:

(Sgd. )Y PATRICIA AL 8T0L TOMAS
Chairman

Mey 25,1998




‘A MODEL DESIGN

o T ] s ) i, i’ i e i’ i s et

'Pre—Retirement Innovations and-Options
for Results (FRIOR)

RATTONALE. The field of human resource development has  grown
gteadily throughout the years. Alongside this development, the
Civil BService Commission has undertaken parallel aativities in
the fileld of human development. This is in response to the
Commission’s mandate of providing continuing opportunitiss mnot
only to new recruits but also for officials and emplovees who opt
to retire soon from the government sérvice.

Retirement is the start of a new kind of recognition,
participation or satisfaction. It requires planning -ahead to
eliminate  serious financial and adjustment problems - to sustailn
the zest for life in a manner which is comfortable and fitting
for retirees and their respective families. _

i In  recomnizing the increasing need for continuous
development of the knowledge and skills of the workforce as
esgentlal to organizational @ success and individual employee
achlevement until he reachee the retirement age, +the Employeées
Welfare and Benefits Division of the Human Resource  Development
Service envisions to expose the candidate-retiree to innovations
and options 1-2 years before their formal exit  from government
gervice. i , L

\ This eight-days morning gession of the overall: Program
is: a model designed in regponse to such needs. The  Program
envisions to provide participants the needed awarenesg, the
rositive mental awareness, processes, procedures,  gratuity  and
terminal leave = computations.  financial opticne = and othey
financial aselstance in the different parts of this program.

QBJECTIVES. The general objective of the program is to ‘enable
participante to increase knowledge, skills and  abilities in
pursuing ‘a happy retirement life! ‘ :

\Mare specifically, the program aims to

1. Illustrate the importance: of having -a 'poaitive mental
attitude towards retirement; ' '

2. Discuss the steps in retirement_plannihg;

3. Explain and analyze the retirement laws, policies, rules and
procedures and other legal issuances concerning retirement to
enrich the participant’s understanding: :

4 Identify options that sustain one s physical and apiritual
well-being, highlight strengths, and reduce weaknesses in  hHisg
personal entrepreneurial potential:

5. Discuss the role of amall and medium enterprises Anonational
development:




i

Catireed

5.0 Explain . basic management  8kills necessary. O operats
business and  propoge o oreative solutions . To rotual-business
probletia; . : '

T Digougs effective negotlating atrategies fand asgertive
skills: and : '

8. Prepare A basie business plan for a pogsible venture  and &
list of personal and buesiness contacts. '

CONTENTS. The = Fre-Retivemsnt Program model  covers four -mador
parta ' : s

1. Bppreciation of ths importance of active mental attitude
_about retirement and staying £it and healthy. ; i
25 Overview on retirement benefits, petivemant o laws. policles:
issuances, (SIS petirement decument - procedures, Sprocesses,

\terminal leave and other reguirements for yetirement.

G Enterprise planning and management options for retireea - and
networking for government Fiparoial assistance and digcussions on
varicug income generating alternative to mugent retirees income.

4. Preparation of business plan andlnetwdrking.

METHODOLOGY . The Program will wEilize lecture-discussions, Casid
ahalyvsisy  workshops and open forum withl emphasis - on practical
applications,: individual exercliies, strilctured ¢ learing
experiences (BLES) apd field tripsiniats least 3 stccesaful small
business enterprises. :

TARGET TARTICIRANTS. This  Drogram is. open to  all Centrals
Regional smployees who ‘contenplate to rebire in one Lo bwo pears.

DUBATION. It will run for eight-days (A.M. only) from B:00 to
{2500 noon with a total of thirty-two training hours. L

CACCREDITATION. Papticipants will be awarded a certificate af
training upon completion of the Program. b ‘

EVALUATION. To determine the effectiveness ot the Program, &
questionnaire  will we' administersd at the end of the course to
Find o out ite effectiveness and usefulness - to progpective

'
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SUGGESTED SCHEDULE OF ACTIVITIES

TIME

Q=00

10:00

1015

2:00

10:00
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10200

10115
12100
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ACTIVITY

Reglstration
Upening Program

Leveling of Expéctations:

Approaches to Retirement
Pogitive Mental Attitude
Towards Retirement

U SNACKS :

Planning and Preparation

Proper Phyesical Exercises
Nutrition

Medical Tips

SNACKS

Overview on Retirement
Lawa, Policies, Bules,
Procedures and Other
Iasuances

GSIS Retiremert Benefits
and the Basic Reguirements
under: CA 136, RAs 660,
1616, 4898, PDs 1146 %
L1ay \

SNACKS

Other Retirement Benefits

Terminal Leave

Total Amaumulated Values

Enterprise Planning

and Management

Lending Program/Money
Time Deposit Schemes
through government banks
(DBR, LBP, PNR)

I: “’;TI .QEQ‘[ Qg‘ﬂ"

cWorkshop

cLectures
Disoussion

Wonkshop

Lesttpae~
Digeugsion
Actual~ _
Demonatration
Individual-
Exercises

Leabures
“Dimcussion

Leoture-
Discugsion
Case=Workshop

Lecbures
Digcugsion
Individual~
Exerciges
Leature-
Workshop

Legture-
Digcussion

Leature-
Discugsion
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SNACKS _
Animal Husbeandryy Lachirea-
Livestock and Poultyry Digeuggion

Raiging (BAT, DA, TLRM

Livelihood Programe Lecture~

{TLRCY , Discussion
Medicinal (DOH)Y -and Lacture«
Urnamental (BEIY Plants Dimoussion
Propagation '

SNACKS .

Handicratts (DTI; Actirads Demon
TLRC) : . S

Retail Bteare Managément Leaharas

Discusgion

Fiéld Trips btosd buccessiul
small-Scale Enterprises

BNACKS
Continvation

Prapavatich of Businegss : Workshop
Plans/Optiong ' : _
SNACES

Proasentation and, Critviguing

of Grotpsindividual Plans

Submission of gquestionnaire
with angwers for purposes of

evaluation

SNACKS
CLOSING: CEREMONY




