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ESTABLIGHMENT (OF  REGIONAL WAMD. DIVISTON PROJECT MAMAGEMENT
COMMITTEES Fog THE CITMPLEMENTATION OF THE SECONDARY
EDLCATION DEVELOPMENT  PROGRAM

Toi o Undersecvretaries
Sadintant Deorebariss
Ruvreauw Divecbors
Fegional Directors
Séhools Superintendents :
Presidents, State Colleges and Universities
Heads of Private Sthools, Colleges and Universities
Voecational Bihool BuperintendentsAdmivistrators

1. To oty Ghe st fective larnd effFigient dmplémentation of
all pmllulﬁ £y prodecke  anwd caotivities cunder bhe CBecondary
Education Development o PRogram  (BEDPY, a-UEegionl Project
Management o Committes O (RPMEY and a Divisien  Project Management
Commitites (DPMC gshall be established in each vegion. \

o The o RPMD Hnd e DPME shall beovespovizible o foro the
managementycoordimatiorn, Cmomitoring. cand . supersvleion ot o the
implementation D of all policies, S projects and achivibies at o the
vegiomal and cddviedionalo bevels dvioluding thoseo for %hw private
e coridary . schanls v toordinvation With the Fund for Assistance bo
Propeates Edvteation (FARE Y

Eo Trre BPMO and bhe DG shal L e chalved by the Regional
Divector camd Schools Superivtendent,y veepectivelye Ivclosure 1
combaive obhe ospecifiv o fumotions, arganisational se g and
membevship o of e REMO and ihee. of D Bhe . BFMC arve rovtained  cin
tnclosure. &

. CThes Dyrumboey s avd s oompoesition i of obhe membere of  the
Commithes  endllc cheodetermined o by fhe regional - officed . as
discussed in the workshops et DAR,  Tagaybay amwd ECOTECH, Celu.

T A mavrewot ogemivar workshops sheould ke condicted - to
erisare bhe et ficient dperation of the RPMO and DPMO

£ Tmmediate dissemivation of this Depairtment Memoramdum
ie desivred.
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FUNCT IS AMD MEMBERSHIFP OF  THE PROJECT
MAMAGEMENT 'COMMITTELD
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o iMandge s oonpdinats implegsentation . aof
Al leraiecd srhiviss igwela

ZoooBpprove o SEDP Cwavk alans and activities &t the regianal
Towe iy

T Conpile and Yorward do Ehe Ssorefary of J;CB Bttantion:
Burean - of DSedendery CRducabiany odeny o Furnished o {PMUD
CEDPITAFR: imiversity 6f LitTe, Mevaloo ﬁv viE .y Has i,
Metvo Manz iz ooofor o final Cdpovawval et bae divisiong”
seleched afﬁmai Foar therprovision of phveical - Tacilities
packagess

de ofarvyiount cAporalssl o of Dsabepraie obs gnder bhe guidanoe. of
SN

SELocFacilitate  obexthdok and oeduipment o distribubionoin o the
B s '

Gw CGollect and o Fovward proemetly to PMU dats vegquived for
assessing . the exient boowhich predect o abdectives oare
eing mets '

oo Fagilitate projeci-velated vessgrch studies as needed.

SeocDonmselidate o Hivision  reporis on projest  Ismplementation
attivitigs dwn othe vegion for submissiosn o BEE, copy
Furnished CPMU O wotl later o than June 1S af o sach - yearn
sharting 1789

FoooDarryout o pther o related baske regquested by PMU.

BooMembie e By
Thip  BEPME whae bl ha chaired by fthe Heglonal Dirschor ooy
hie s b desigrated maEnh tho the hist of

Seoovdayy - Bducation LTI ahall ke drawn . From

ampng o Fhe oopersomnel o the Regional OFFice and oshall o be

appointed by the Beglonal Direckor.  The Committes shall be
cafigosed of o Ehel Followpivg:s
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