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L Iisddne vkl dhe objoctﬁvw' of the Program fon Decemtralu
ized Bducational Development (PRODED) to gustain UﬂD&OllLt o the
regions for aneffective and afficient manszenant of ity sta 1y
thirteen (13) Regional Lducational Teovning Centers (mJLO) have
been egtablishad, - Thede centers areenvigioned to \*ceiz gducational
needyg of wohool oifimial@ 21 t@achor‘ ivivbhel reglon din rélation to
educational drnovations and prozrem ilmplementation,  For eiffective
nanagement and maxinunoutilization mf The  RELOs, the following
guidelines are hereby: formulated:s 5
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(1) Uhe RELC shall be administerod by fie Rezional
Direchor and manarsd by Fhe RELO-Admindetrative
Agsigtant.  The LECSRO. lementary, Seoondayy;

Highen dducation .Diﬁfi551f¢}u ahall provide supels
ory aund constltative services, ag noeded
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(2) o Ihe RELC shall have a basic
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(3 Mhe damindatrative Asgigtart shall head the
Secreteriat and shall have the following
Fonetlongs

(o) o Manage the administrative service
funotiong ob the RELC and take uharwe
ol dtgroperation and maintenunees
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Cormmittes dnithe
brapare the annua
ok tlhie region.
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(c)oo Rededve ang schodule requests from
other agencics Tor o uge ol bhecanter
for training programs, nabterisls
development, workshop, -afc,
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(d) - hssist project proponents in e b hing
needed-factlitics and aervﬁcox,'lm the
meantime that these are not et avails
able av the @anter, oz,

= accommodation
~ eatering servioce
~ Cfacilities end equipment
(4)  Keep vecord of sctivities and submit reports

regularly fo the Yeglonal dMrecior on the manage-
et h and operation of the cantar

Phyaical Stricture

(1) Ao envisioned, the RELC shall serve ae regional
bage Lor taii ond dngtructional materisls develop-
ment as \oﬁl aggovente. for tegearcll gotivities,

Lt has been desizuned to provide the following:

(g Administrative Services

Lis s geepdinatarta OffY o
Ll Of fice TorAdminigtrativa o NN

(b) Staff Development

1. iultispurpose Aves/Corference. Reom
Lle Clagsroom/function Room
LA AT o Vigual e s

(o) Imgfructional Katerinls Developmend

I Produetiion Room
Tle Display Aréa

() Nesearch
G oIl bhravy/Information: Center

(@) Genoral Services
dso Rest Room
Lle o Stock Room/Storage  Arehn

(2).  PRODED has provided gome ploces of Turniturs cand
eguipment Tor the NELG, The regional afficad are
cwccuq.méed tooatquive the rast of the tee dcd
facilities through purchase, manufacture, denations
and:the: LIikea,

(3) Some RELCs avre provided with dormitories,  Thoge
which are not 8o provided may construct thHeir
own living quarters or utilize nearhy gohdols/
clasgrocmg Tor the purpoge’,
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Az indormetion center ix
shall produce, gtore ar
gaterials to DIRCs or
materials shall be oa
stora: Lending anqd culation of resourcas,
Complete und acourats recording of Toans &nd
fetidievals shall be pProvided,

the rng:oxs e RELC.
Loonoout dnstrustional
doothersclientele s THoge
Logued to gyatenatize

ALY
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Iogtevetdonal mat = nall beesivtintcus Ly
Lproved: and ups Vhenever reac cEsLary,
sadidnstrae materdiale ahall Be

red and old materials dnall be updated.

rindtsend neonsprint wbu“ ols shall be vontinually
meiited through production, uO]iuTtduLOﬂ and/or
donationy o engure upJ“LwJ TeHourice s In. the senter,

Pow maximum ptilisation, audio<visual spnd other:
1L¢Lm@mh given to the megional ~ffice shall bhe.
h@gu ot the RELC. & DHeds §Hall ba made available
to aceredited clientile on recelpty  When not in
use, bhese shall be par |m<;cmily checked by &
techuician before shoring in ssoured places,
Froper core and maintsrorce shall ba chgerved,

The RELC shall keey o Iist of huw
for the diflerent arang of specrlication,  Tha
Ligt may dnclude MDCg &QMiuLuIM-UOI /stPrVﬂworug
nemberg of the ag: e, local officials and othar
memberes of the conmnunity., \
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Instivetional linkages shall be ﬂ@vulopnd to
enable consertium of Tesources to ta ke place
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Liappropriate some dmount
intenance wvﬂ opexralbion of
supplement this o veason—
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gble umounh May heohinrsed Eop e Sungoand foxr Lhe
use of d1ts facilitics and equipm€ut Meeg collected
should be recedpted ard entered 1n%o Centerta Boolks
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The RELC Administrative Agcistant may be aggl Laned
88 tThe socounbable person For e uOLl@L1lOH and

digblursement of s5id Faey

Exiating accounting and anditing riuded ana regulew
Tiong shall be gtiics Ly %uw”w@f jn The OUWTO”LLON
and -digburgement »f fhe Tundg of the RETC,

Lemet ol Prograns and Aotivitieg

(1)

Thm uge off the Center must be maxindized. Prograns
and gotivities shall ba properly-gcheduled such
tLaL Itowould nob b ddle al any time s ofithe Jaar,
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The gchedule of activitiss must be given widest
disdgemination Through repional memoranda. o a
regilonal papers

(2) - Prograng and activitiss qh@ll inelude troluing
pnd o development programg; LTHL tionol material
development (prlmb A waﬂrlﬂ () research and
planning and other valated educational activities,
These may be initiated or cenducted by the Reglon,

byobhedivision officesyer private arganigetionss

1
iJ@@ Regional Offiles wihial cahallodnelude repres
sentaboves  Trom the i pled ary, Secondary
and Higher Bducation Divisiong and tne RELC
AxMLMiﬂtTﬁ%iVG Leaistant. o Chalrmanship In this
Committes may bo rotated starting with the Chief
of Tlementary Bdocation Divieion, This Committee
shall prepare the yearly plan of sotivitieg Loy
the aanter ineluding prozrams-and activities
submitted by the divigion officesg and private
oreailrationss

(3) RELC Progran Gommi@tcc ﬁ:ail be organized dn
1
),

(4) Rezional action plens and schedules of RELC
aotivities shall be subnitted and approved by
the Tegdonal director, copy furnished, the
Burenu of Elamentary Bducation, MECS Cential
Office.,

(5)  Activities in the RELC shall be monitored by the
Regdonal and Co wfrwl OLLLL gtaiis Reporta on
the conduct of RELC e @Lmll beregularly
ﬁuumlbL@J to +he haw‘._ lsgsoardeb e Burean
of Blenentary: Bdutation, lianilee

(6) Assessment shaoll be spnually conducted by the
ROLO gtafs and  Improvemnent dn its ope retlons
ahall be'wade aginecesaryy o Evaluation shall
Welmadeas byther Central OLiloe as ﬁurdud
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