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March 12, 1287

PECS O R DE R
Nein28, g.0.1987

CREATING AN AD HOC COMMITTEE 0N, AND PRESCRIBING GUIDELINES
FOR . THE: IMPLEMENTATION ()‘p THE REORGANIZATION
OF THE DEPARTMENT OF EDUCATION,
CULTURE AND SPORTS

Toi Undersecretaries
' Assistant Secretapltes
Buresu Directons
Regional Dirvectors
Cultural Agency Directors
Ch*pf of Service and Heads of UnvtE/Ccntevﬁ

1. Jnocomnsction with the paoreanization of the Department of
Education, Culture and Snoris, by wirtue of Executive Order N L17
dated January: 30, 1887, an ad-hoc committee {5 hepeby created to be
sglled tha Executive Committee, and puidelines are Hepaby mrwocrwbed
faw Taformat fon/conmpliance of all crmoeyneds

'Qﬁ ‘ The Committee which shall Be vegpongible for the :mhlementlﬂv
data’ls of the pecrganisation of the Department of Edueation, Culture
and Sports shall consist of the follawing:

Undevseeretary Viotor Opdefias - Chatrman
Undepsecretary Tomag Santoes = Tagal Adviser
Amst. Sécpetary Patviceia StocTomas: - Vice: Chairman
Dyt Orlan@n Claveria “iCoopdinator
Aswt, SMbrétarV Jesus ManTnila = Member

Jest. Secretary Pelix Santos w Mamber

Aset. %qcrbfavv Dissdade Tuzson = Memben

Adst . Div. Ha. Lourdes Micatangay = Member

My Alfpede- Elopes \ woCengultant

Teeknleal Agslgtance

Mr. Legvigildo Arellano (DECS)

Me . Tepesits Rateyina (Dent. of Dudgat and Memt.)
Ms. Milacros Panti (Dept. of Budget & Momt.)

Ma. Nellie Dawinan (Dent. of Dudget & Memt.)

Ma. Lydia Reves {Dert. of Budget & Mgmt.)

Sunnort o Stast

My, Geovge Garma  (DECS)

Ms. Reynalda Cecilia = (DECS)

My, Selwym Brionss (DECS) Word Processor

Mr. Deogracias Genito. Jr. (DECS) Word Processor
M. Pufinc Dionisioc (DECm) Wopd: Processor

M&. Diomne Castillo  (DECS)



Mr. Roel Mata (Private)
Mp. Ferdinsnd:Marians  (DECS) Messengep
M Rodpigo FPerver  (DECS) Driver

3. Requirad Submissions

ALl heads of burssus. ssrvices, pegional officss, attached
agencies, centers and usits are hereby directed to prepare and submit
the following to the &d hee committos wot latey than Mapch 17, 1987:

a. Present and proncsad organizational structure
‘statemsnts of functions zud staffing pattern (down
to divisten level only) for thelp respective offices
in acdordance with the rpravisisng of Executive Order
No. 117 and the guidelines harein nrescribed.

b Comparative daserintions of pregent:and proposad
Coropganizational structure snd staffing pattern and
Justifications for propoged changes Shmll 11knw"se
be submitted foyr Iten l
i Guidelines -

As @ general rule, the following guidelineé shall be
congidered:

a. o 0n Organization and Functions

The bro>OSmd orw&nw zational gtructupe and
“functional statements should primarily congider
the obisctives and Functiong of thair vespective
offices and the averall mission of the Department.
‘In particular, the proposals for determining the
divisions/units should meet the standards of economy,
affoctiveness and afficisncy.

b oAdministpative Divisions shali be allowed only for
attached amenciesy:

¢, No overlapping of functions within the department,
bupeaus and equivalent units: shall heallowed.

5. On Staffing

g, Positions of similar responsgibilities should have
Cstandard position ctitles and salary scales.

b The types, number and hisvavehical patterns: of
positions should be based on the mandated functions
of their vesnective unite as well as thely nresent
and projected workloads, without any prevision. for
casual emplovees.

cu OotiErdential hogittons sheuld bhe indigatad a8 such.

d. As much as wdssible, only existing position titlss
as prescribad by the DBM should be adopted.



e, The proposal should be within the limits of apnro-
nriations for personal services allecated for the
office/unit.

T The Pinanedal and Manarement Sorvice shall provids all

units thely respective indicative ceilinss Fop pevsongl
sepvices for CY 1987 (see Inclosure 1'to this Order).

6, Timetabla
I vigw ofithe tameconstraints, all concerned apa duiainsd

tooclogely ohserve the followine timetablis

March 13 = I8suance of Guidalines
March 16 « Cleavance by different units

of their proposals with theip
Undevsecrataries

March 17 = Submission:of nrenosals Ly the
drenciss, units, divisions, vegional

affites tothe ad hoc 'committes,

Mapch: 24 = Committee proposals on' prondsed
\ orcanization and functions.
(Furaish the offide concerned
of anprevriate committee proposal)

March 30~ = Agency hearings an proposals on
Aprdl. 3 gtructures, functicng and staffing

natterns. (S22 Inclosure 2)

Appil B=1D - Intepration of rronosals/structures/
Cofunctions (Fipst draft)

April 13-30 - Meat with buveaus/offices and work
out staffing nattavns 3

~May 8 “oPipstodraft of mplementing details
L Poy mpasantation to the Secrvetapy
of Education)

May 9235 L Final Avaft preparation per decision
of ‘the Secretapy.

May. 29 = Issuance of DECS Order oi Imnleménting
Detalls 3
T The Committee may issue such additional suidelines as it may deem

necessary for the effective Tmplemsntation of the reorganization nlan,

g, For: further inauiries, nleass contact Dr. Oplande BuiClaveria,
TeliNogo 792« 1 oy BRI L 1 aa 285 and 2304 \

9 This DECS Onder takes effect immediately:

(86D.) LOURDES R. OUTSUMBING

Secretany
Raefévances Nugin g

Allotment: = l-=(Mi0. 1-87)
To be indicated in the Peprnetual Index under the following subjects::




iy




(Inclosure No. 1 to DECS Ovder No. 234 s.01987)

(Baged en 1987 FSI)

TOTAL
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DEEC | o ¢1,657,840
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BCE \ : 2,260,000
Centers
SHNC Polip2R, 000
NETG ? AMCERAIALY!
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