Republika ng Pilipinas
(Republic of the Philippines)
MINISTRI NG EDUKASYON AT KULTURA
(MINISTRY OF EDUCATION AND CULTURE)
Maynila

October 16, 1981

‘MEC ORDER
No. 55, s. 1981

ORGANIZATION AND MANAGEMENT SYSTEM OF THE PROGRAM
FOR DECENTRALIZED BEDUCATIONAL DEVELOPMENT (PRODED)

To: Bureau Dircctors
‘ Reglonﬂl{DlrectOTS : :
Chiefs ok Services ahd Heads of Unlts B
Schoolstauperlntendents

1.- Pursuant to the agreement between the Ministry of Edu-
cation and Culture and World Bank, 2 management. system has been
organized to Rssist in’ meetlng the planning, 1mplementatlon and
management demands of PRODED on the regional and sub-regional
levels.

.
2. The management system will include an organization (Inclo-
sure No. 1) consisting of a Project Executive Team (PET) and a Project
Technical staff (PTS). The members of the PET are: e

Deputy Minister hAbraham I. Felipe - Project Director
Dr. Minda C. Sutaria, BEE - Deputy Prcaect Director
Dr. Felix Bantos, OPS o = . Member
Executive Diregtor Augusto )
Termatay, EDPITAF -
Drs Dolores Hernandesz, Cha;rman, .
National Textbook Board B e
Asst. Secretary Jesusmmv—~-ft:’fj;la. T
Manipola - "

Subject to the authority of the Minister of Educatlon and Gulture,
the PET shall have the following functions: e

a. BServe as advisory body to the Minister on
polilcy matters;

b. &ervie as executive arm of the Minister,
Ce Supqrv1se and evalucte the planning, imple-
menuetlon and management of programs,

projects and subprojects;

d. Supervise disbursement, accounting and
liquidation of funds and other matters; and

es Review and approve proposals,



-2~ .
3. The PET shall maintain a Project Technical Ztaff (PTS)
headed by a National Project Manager and assisted by ah Assistant
Project Manager. It shall hove a core of full-time staff and shall
be supported by part- -tife” cbnsultents ~nd experts. 1Its functions
include technical, housekeeping and supervisory regarding the imple-
mentation of subprojects. 1In effect the PTS will serve =&s
a technical arm of the PET and as such will supervise the imple=
mentation of the prOJects and do oLher functions as may be desig-
nated by PET. .. : .

kL, To ensure umooth 1mplumentatlon of the progects, the PTS -
shall be composed of four depnrtments, namely: the Planning and
Development Department, Operations Department, Financial Management .
Departmentyand a General Services Department. Each department shall
be headed by a department head. The functions of each deparument !
are described in Inclosure No. 2s

5. It is desired that this -Qrder be dlssemlnated for the
information and uldance of- all concerned.

(8GD.) ONOFRE D. CORPUZ
<l : o ~ Minister

Incls.:
As stated
- EEA I
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