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Reopublike ng Pilipinag
(Republic of tho Philippincs)

_ MINISTRI WG TDUKASYON AT KULTURA .
' (MINISTRY OF EDUCATION AND' CULTURE)
Maynila

March 21, 1979
: <

MEC ORDZ3
No. 16, = 1979

A MZC MANAGEMENT AUDIT AND IMPROVEMENP
| PRCGRAM COMMITIEER
e

Tot Burecau Directors

' Regional Directors
ltuxl Apency IMrogier
Chiefs of Sertrices and Heads of Units
Coordinator, Siate Colleges and Universities
Schoo's Suporinvendents

1. Pursuant to Letter of Instruction No. 802, dated
February 8, 1979, copy inolomed, a Management Audit and Improye
ment Program Committee is oreatod in tho Ministry of Blucation

 and Culturc, which shall report directly to the Minister and

'shall be responsible for the implementation of the activitics

enumerated in paragraph 2 of the said LOI. The membors of thisg .
Comittee are as followss

Deputy Minister of Educetion and Culture — Chairman
Assistont Secretary (Finance and Management) - Vico-Chairman
Agsistont Scerctarics ' . ~ Members
~ Directors of Staff Burcaus and Cultural '

Azencios - . ' . Mcembarg
Rogional Diroctor, MEC National Capital A

Reglon ‘ _ — Member
Exgeutive Dircctor, EDPITAR ~ Momber -
Mamagemont and Audit Chiof = Hember and

' Head, Becre-
tariat and

Teehnieal gtafs

2. " The IMEG Menagement Awdit and Improvement Program Commi fm
tee shall be assisted by a secrotariat and technical staff %o bq
composed of Munagomont and Audit Divieion personnel and sueoh othey

- persomnel ag may be drawn from varioug offices in the Ministry. \
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3. In this connection, Managcment and Audit Improvemont
Program Sub~comms:krog should be croated-in the stalf burcaus,
cultural aconcics, and regional offices, to be headed by the
Assistant Directors, to assist the MEC MAIP Camittco in the perw
formance of its functions.

4 The MEC Menagement and Improvement Program Committee
is, among other things, hercby authorized to conduct'a oompre—

“hensive management audit of the agencics and offioccs, under the
Ministry, as oftem as required, and to report to the Minister of
Fducation and Culture not later than thirty days after $he complo-
tion of such audit.

Se . MEC Order No. 45, s. 1978, dcaling on the organization
of an Ad-Hoe Monagement Scrvice in the Ministry of Flucation and
Culture is hereby rescinded. :

6e - Ploase be guided accordingly.
(SCD.) JUAN L. MANUEL . S
. Minister of Hducation and Culiure -
Il_'ltﬁla;.-
Ag stated
References

‘MEC Ordors (No. 45, s. 1970)
Allotmonts Llem(D.0. 1-T6)

Po be indioated in the Perpetual Incox
under tho following subjeetss

BURBAUS & OFFICES

COMMI TTER

CFFICIALS

LEGISLATION _

REPORT | ; .
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(Malosure to HEC Order N6 Lye-mum1977)

. MALACGALANC

Manilsa

LETTER OF INSTRUCTICN NO. 002

INITIATING A MANACEMONT AUDIT AND TMFRCTIITHNT TROCTAM
I THE NATIONAL GOVERNNENT

T C: All Ministers and Heads of Turcau/0ffice/Asency
of the National Governueont, including government
“eowned or controlled corrorations
The Minister'of the Dudret
The Choirman, Civil Service Com:iseion
The Chairman, Commission on Audit

WIDEEAS, there is a need to reviow and evaluate on a oonw
timuing basig, the performance of each [overnment asoncy in the

- light of its assigned tasks and .responsibilities;

WHEREAS, the managrement audit and imrrovement activities
of poverament arcncies have to he revitalized and their results
identified and implemented;

WHERAS, in order to ensure the prorer delivery of serve
ices by rovernment agenoics, effeective orpenizational systems and
operational procedures have to Lo desirmed, installed and evaluated;

WIRHAS, it is nocessary to olarify roles, respmsibilities
and functional relationshije of agencies concorned in relation to
performance accountzhility and measurement;

NOW, TWIIEFCRE, I, FIRDIVAND E. MARCOS, Tresident of the
Philiprines, by virtue of tho powors vested in me by law, do |
herely Orer and Instruct all agencies of the Govermaent 0 design
and conduct a Manaccment Audit Improvement Frogram:

l. Performance Rogponsibility. - Arency heads shall have
prinecipal responsibility for the porformance of their resreotive
agencies and porgonnel: ‘

a, Ministers shall ho res; migible for -the roerformance
of the Bureaus/Offioes/hgenoics forming rart of their
Ministries, :

be Tho Governing Doards of overament owned or coatrolled .
eorrorations shall heve respoasibility ovior :-encral strategy
and policy of corporations, while Prosicents or Genoral
Managzers shall have responsibility over their offices!
operating performnce.
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ent Autit and Imrrovement Prosrom. — The

NI b

cvoment brocram (HAIF) shell -cover. the

2. Sco, o of Managci
Mnna"enent Ait enc Iml
following aou1v1tlos:

a, iceatificaticn of *nulcators of performance,
definiticn of sfceific arrroved tar et levels of
accomyligiuent, mopitorln' of actual resulis, and
recommendivtion of corractive nensuresy

be dogirm and implementation of o porformance
ovaluation and menitorin~ gystem that will anable,
amon: others, monitorings and measurcmaent of actual
performance results and their comparigon with torcet
rerformance; : ‘ ' '

ce desirn and implementation of & monarement
. information gystem for the Ministry and its componant
parte or for the sovernment corporitions that will
generate performance information for the suidanoce of
the President, the'Minister/Govcrning Trard/President
or General Manacer, and the various agwnoy hends;

d, desisn, installationy monitoring and evaluation .
. . of effeotive and efficient organizational and operational

systems and procedures that arc cor31stent with the law;
Land :

e. conduct of periodic manarement audits and recom-
mendation of workable measurcs what shall continually
improve tho operations of the Ministry/hgcnqy/ﬁovcrnmcnt
Corporation, S

3o Or;enigation. —~ A Manasoment Aucit and Improvement Program
Committce report directly to the M_alster/bovcrnlnc Board shall
be created in each Mlnlstry/Govurnmcnt Corporation, The Cormmit-
teec shall be reosponsgible for the implementation of the forcroing
activitiess For fcchnical and sccretariat staff services, the
Committee mhall utilize the Manarcnent Division of the Financial
and Management Servicc of the Ministry or the equivelent office .
in the ocase of a Government Corporation, anﬁ/or other enlstlng
offices performing the fore'01n ct1v1tles.

A Dotall Agsicnment, Decruitment, Apyointmentfand Training -
of Tersonnel, ~ If the MiniStry71gency/Govcrnment Corporntion
lacks the cunlified pergonnel thoat are neoded to underialre the
MAIT, the Mi ﬂlstry/A“enqy head may arranse for the detail,
agsicnment or hiring of qualified porsonnel,

5. Initiad Thruets of the MAJP, ~ The MAIT Com.ittes shall
assist the Hoad of Office in identifying and solving speocific
problems arens which can result in imwodicte, percestible
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improvaments in the Ministry's/hgency's/Governmbnt Corporction's
operations and service to the uhlic.

Primary empiosis shall Mo ag Ffollows:

2. Tho Ministor of Trade shall further simplify
export procetures and documentation under P.0e No. 230
and 81211 review the benefits and feasibility of
Philippine Centers.

be The Minister of Public Yorks, Transportation and
Com-uniontions shall institute frster and more officiont
mail delivery services; ostablish telephone lines
throughat the couatry, particularly in key citics and
towns; improve motor vehicle registration and drivers
licensing; and sct-up efficient maintenance scrvice
systens.

0+ The Minister of Finance shall effcct the immediate
and expeditious release of goods from the Durcau of
Customs.

ds The Minisber of Public Highways shall improve
the maintenance of roads and bridgos and shall more
effcotively direct the upkeep and schedulins of the use
of roads equirment.

_ es The Minister of Health shall improve the system
for the selection, purchase and delivery of druge and
meciicines for the reopriong.

fo All ministries, heads of bhurcaus and officce and
governing boards of sovernment—cwned or controlled
eorporations shall identify and improve spocific aspects
of their Offices,services and operations thnt oritically
affcot the public and the porformance of tho eoonomy.

6. Coordinntion and Intor—dsency Linkare. — Tho Management
Avndit and Improvement Program shall be coordinated hy the Ministry
of the 3ud;ot, Commission on Audit, Civil Service Commission, and
the Universitr of the Philippines, who shall be assicnod the
following arcas of rospongibility:

8. Ministny‘of the Bulrot:

i. provide techniecal suprort ond consulthnecy servicos
needoed hy etch Ministry/hgenqy/@ovornmont Corpora—
Tion in the conduet of the MAIP;
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ii. roview cousteaffoctiveness of areney operations,
menascient informetion systems recuirecuments,
and operating systoms and proecciurces Of'ministries/
agencias/govornmcmt corporntions;

iii, woaitor and roview the manasement improvement work
ef the MHAIF Staffs 2nd recommend measures to im—
srove ity and

ive orciie tho needald Task Torce and MAIF monitoring
stoff and en arey if necessary, the services of
consultants Loth from the public and private
sectors For the Fforcooing purposcse

be Commission on Audit — responsible for the rovicew of
financial traisactions, cnsuring their propoer auvthorization
and that funds are utilized for the intended purroscs.

. Ce Clvil Service Comrission — réesponsible for the review:
of the efficiency of individual cmrloyees in the government,
the desgis . of perscnnel evaluation pelicics and procadures
that are supprortive of the overall objectives of the orzan--
ization, and the setting up of qualificatiom standards and
screening procedurcs for the MAIP Staff,

d. University of the Philijprines — throuwch the Manogoment

Muc:tion Council, responsible for providing the training
needs of the MATP Staffs of the Ministrics/A: encies/Governm
ment Corporations.

Wheacover nceessary, supiort shall he solicited from' ine
dividuals and orgoanizations encaced in managcement coasultancy,
systems, and systems analyeis both from within and outsifc the
covernment servioc.

Ta Reportse — At the end of the Tirst cuortc. of each
calendar year, the MAIF Staff shall submit to the Minister a
report with rccommend~tions on their Ministry's/launcy's perform—-
ances The report shall be submitted to, revicwed and consolidated
by the Minigtry of the Dudget prior 4o submission to the Fresident
(Prime Minister).

A1l Ministrios/ﬂgcncies sholl submit to the Presidoent
(Prime Minister), through the Ministry of the Dudgot, an initial
report on their Mansgement Audit and Improvement Prosram on or
before April 30, 197%. The report shall ineclule recom:endations
and plan of actiong that will improve the efficicncy and effcotive—
ness of thcir operntions, and corrective measurcs alrcady pursucd
as of that dote. ' -
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O Junding. - Authority is hercby rrante’ the Ministor
of the Bulzet to release the amount of throe hncdroel thousand
pesos (P300,000,00) out of the Specinl Aotvities Tund under
Be Fo Voo 1 Jor the initial funding recuircuents of the Task
Force and thoe Moaarcmnent Avdit and Imirovement Prosram,

Donc in the City of Manila, this Oth day of Pebruary,
in the yeer of OQur Lord, nincteen hundrod and seventy-nine,

(SGD.) FERDINAND B, MALCOS
President of the F hilippines

"4 true copy












