Republika ng Pilipinas
(Republic of the Philippines)
MINISTRI NG EDUKASYON AT KULTURA
(MINISTRY OF EDUCLTION AND CULTURE)
Maynila '

December 29, 1978

MEC O R D E R
No. 45, s. 1978

ORGANIZATION OF AN AD-HOC MANAGEMENT SERVICE IN THE
MINISTRY OF EDUCATION AND CULTURE

To: DBureau Directors
Regional Directors
Chiefs of Services and Heads of Units
Heads of Cultural Agencies
Coordinator, State Colleges and Universities

1. Purguant to a Memorandum of the Ministry of the Budget,

dated November 25, 1978, and approved by the President on Decemm
ber 6, 19784 copy inclosed, coneeptualizing “a management audit .
approac¢h that might be adopted by way of monitoring and evaluating
the performance. of agencies of the national government," there is

‘hereby organized effective immediately an 4d-Hoe Management Service

™ this Ministry, to set the policies and guidelines in the implew

mentation of the functions contemplated in the aforesaid -Meworandume -’

The members of the Ad-Hoo Management Service are as fodlows:

Assistant Minister for Adm, ~ Chairman
Representative of Staff Bureaus . v
and Cultural Agencies ) ~ Members
Staff Service Chiefg - . ¥ Yo Members
Chief Management and Audit '
Divigion - Member and

Head of Secrebariat

2a The Ad-Hoc Management Service shall be assisted by a
Secretariat whose members may be drawn from the various offiees in
the Ministry. _ : Ty
3. In this connection, ghere are hereby authorized to be
organized in the staff bureaus, cultural agencies and regional
offices, Ad-Hoc Management Service Units to be headed by the
assistant directors, to undertake performance and other types of
audit of their respective offices, under the guidano2 of the
Ad~Hoe Mapagement Service. In addition to this self-evaluation,












inter~bureau or inter~office audit may be initiated by agency
heads themselves or their representatives for the external
evaluation of each other's programs, projects and activities.

L, The Ad-Hoc Management Service is hereby authorized
to conduct a comprehensive management audit of the agencies
and offices, under .the Ministry, as often as required, and to
render the corresponding report to the ‘Minister of Education
and Culture not later than thirty days after the completion
of such audit.

S5 _ Please be guided ‘accordingly.

(SGD.) JUAN L. MANUEL
- Minister of Edusation and Culture

) B

Incl.:
Ag stateé

Refemtng@p
N'p n'e

Allotmept: 1-~(D.0. 1=76)

To be indicated in the Perpetual Index
under thé following subjects:

URBAUS & OFFICES
QOFFICTALS
féOLICY
-’ REPORT o
\JRULES & REGULATIONS
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(Inclosure to MEC Order No. Ls, 8. 1978)

Republic of the Philippines
MINISTRY OF THE BUDGET

Manila .
‘eNovemeer_25, 197§.
MEMOHANDUM |
F“ o -r 8 $Pe»Presiden£,
Fron B }'TheTHinieter of the Budget *

Management Audlt of Agenciee

Subjeot
‘ of the Government

At the Cabinet meeting held last Wednesday,
the President asked the undersigned to conceptualize a
manegement audit approach that might be adopted by way
of monitoring and evaluating the performance of agencies
of the national government. '

‘ May I submit the following general ideas for
clearance, on the basis of which we can procéed to womk
ocut the details:

1. Respoqgibility of Agency Head
S Agency Head shall continue to have principal
.respousibility for the performance of their resgpective
agencies and personnel. In particular, Ministers shall
be responsible for the performance of the Bureaug/Of=-
fices/Agencies forming part of their Ministries.

The Governing Boardé”of government~-owned or
controlled corporations shall have respongibility over
general strategy and policy .of corporations, while
Presidents or General Managers shall have responsibility
over Operating performance.

2a Mlnlstrx_yanagement Services

‘ Ministers shall be supported by a Management
Bervice that will be assigned the function of identi-
fying indicators of performance, recommending tmrget
levels of accomplishment, monitoring actual resulte,
and recommending coxrective measures.












» Bystens/rroceaureg/studies and Infore
mation Systems :

: This Management "Service function shall extend
beyond the old internal audit approach and shall foeus on
tangible accomplishments of the agency as against doublew
checking of the validity of payments and vouchers. The
‘group shall also be assigned the f@nction ot ‘designing
and implementing a management infopmation system for _
the Ministry and its component pargs that would generate
performance information for the gufidance of the Pregi-
dent, the Minister, and the varioug agency heads.

ko Ministry of the Budgpt Support

_ The various management gervice units of Minis-.
tries/Agencies shall report to the'Ministers/Agency Heads
concerned. They shall, however, be funetionally super-
viged by the Ministry of the Budget. Among others,
recommendations on systems, procedfires, management infore
mation systems, and other tedhnical aspects of the manage-
ment service work shall be subject to a prier review
process.

- The Ministry of the Budget shall evaluate the
performence of the various Managemgtht Service Units. It
shall also be empowered to conduct 'gtmdies on its own,

" subject to the concurrence of the nistry Head concerned

or the President. . C ol

L

5. Staffing Requiremeqzé‘

' !".o .
~ * The main problem that wﬁll probably face the
various agencies in applying a manggement service approach
Vis the scarcity of people who can 4¢ the job.

The effective implementdtion of the program
would <call for some active recruitment of management,
information and systems analysts. Existing government
employees would be evaluated for aptitude and supplemented
by heavy outside recruitment, °* - ' '

) A pool of experts shall be formed from the
Ministry of the Budget, the Commission on Audit, and the
Civil Service Commission to guide the work.
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In selected cases, it may be possible to have
.the assigtance of imdividuals for sayiupg'to a year on a
Mull-time basls and at the ewpense of companies, £ol-
lowishs the approach.that has Bedn “4n the past. .
Goit ' coyld alternatively be sharedv  government -and the
prtvate enteryr&sesa N »
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