+ Pgpublika ng Pilipinas
'(Republic of the Philippines)
MINISTRI NG EDUKASYON AT KULTURA

(MINISTRY OF EDUCATION AND CULTURE)

Maynila
December 26, 1978

MEC O R D EBE R
No. 'll'Ll‘. Se 1978 .

PROCUREMENT OF BUPPLIES, MATERIALS AND EQUIPMENT

To: Bureau Directors
Regional Directors
Chiefs of Services and Heads of Units
Coordinator, State Colleges and. Un1v9r51t1es
Schoole SBuperintendents

1. Effective immediately, only essential supplies,
materials and equipment, the lack of which will adversely
affect the operation of the offices and schools under the
Ministry, may be procured subjeoct to the provisions of Letter
of Instructions (IOI) No. 774 that “all procurements shall be
made directly from the manufacturer of the item concerned®
and that #procurements through agents are hereby strictly
prohibited.Y 1In the case of imported items, the provision

of LOI Ne. 755,that these be procured throygh exclusive
distributors or agents in the Philippipes, should be followede.

2. . It is understood that all procurements are fugpther
subject to the availabllity of fundse and the usual accounting
and auditing requirements.

3 Inclosad are LOIs WNos. 755 and 774 for the iqiarnaxion
of all comcerncd. This Order amends or modifics all previous
MEC remilations dealing With the same matter.

. (8GD.) JUAN L. MANUEL
Miniater of Education and Culture
Incls: As stated
~ Reference: None
Allotment: le2e3ee(D.0¢ 1-76)
Tc be indicated in the Perpetual Index
nuder the following aubaects._.=
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- - — MALAGANANG
: Manila

LETTER OE INBTRUQ&EONS NO. 755

RELATIVE T0 THE EN‘&?mf§HMENT F 4N INTEGRATED PROCUREMENT SYSTEM -
FOR THE NAL GO NT AND ITS INSTRUMENTALITIES

TO: ALl Mlnisters dna Heads of Government Bureaus,
' Offices, Agencies and Government-owned or
 Bontrolled Corporations
- The Minisgter of the Budget
- The Minister of FinMnce
The Acting Chairman, Commisleh on Audit

HHEREAS the Government seeks to attain economy and effzcien-
cy in all aspects of its operations, consmstent with the National
Cost Reduction Prpgram-

VHEREAS, the~cost‘of government operation can -be substantially
reduced through greater -efficiency in the procurement of supplies
and materia%si;' ‘ .

WHEREAS, innovations in procurement have been tested by the
Ministry of the Budget, the Ministry of Finance and the Commigsion
on Audit through the Procurement Pilot Project;

WHEREAS, the Procurement Pilot Progect has identifled improve~
ments in pollcy and procedure that need to be institutionalized so
- as to achieve greater economy in government operations,

NOH THEREFORE, 1 FERDINAND E. MARCOS, Presldent of tha
Philipplnes, do‘hereby Order and Instruct:

Statement of Pollcy
\"'\‘ 4 N v "7‘) 4 ’

1. The National Government hereby adopts a polioy of pro—
curing supplies and materials in the most economical and efficient
manner, by purchasing directly from relizble sourcos in economic
lot simes, by observing optimum specifications and by making
payment.













Organization

2« The Pilot Procurement Projeet is hbreby converted into
the Procurement Service, as the body to implement the provisions
of this Letter of Instructions. The Servichi-ghall be attached do
the Office of the President and shall report to'a Procurement
Council, which is'hereby created to consist of the Minister of the
Budget as Chairman and as Members, the Chairman of the Commission
on Audit, the Minister of Finance, the Minigter of Industry, and

the Presidential Assistant for Economic and Development Affairs,

5« The Procurement Couneil, with the assistance of the Pro-
curement Service, shall design and implement an integrated pro-
curement system for supplies, materials and other items needed by
the governmment. It shall undertake the following specifie
functions: :

2o ldentify those supplies, materials, and such
other items, including equipment and cdonstruction
material, which can be economically purchased through
central procurément and which it shall ‘cover within
its scope of activity;

be Determine the technical specifications of items
that it will procure for agencieg of the governments

Co Identify the sources of supbly which are able
~to offer the best prices, terms and other conditions
for the items procured by governments. '

de Purchase, warehouse and distribute items for

resale to agencies of government, including government
owned or controlled corporations; ‘

_ @s Operate a paper converting plant which will
service the requirements of governments - . :

f« Undertake continuing studies to improve and
develop the government procurement system, coverage
~and procedure. -

4o The Procurement Service shall be attached to the Ministry
f the Budget for administrative  supervision PUrposes,












5« The Procurement Service shall be staffed by personnel on
detzil from ‘the member-agencies of the Couneil and/or by con=
tractual personnel. The Service shall not have any permanént
employees. Transportation, representation and other allowances
may be granted its stafi members, at rates as may be approved
under policies of the Office of Compensation and Position Classi-
fication and the Councile. :

6. The Gbuncil shall adopt the policies'and procedures that
will ensure léast prices and maximum quality of commodities handled.

Policies and Guidelines

_ 7, In the selédtion of suppliers, the Council shall adopt
such pre-qualification and other requirements as will easure that
only reliable and adeguately capitalized suppliers are chosen. It
shall deal directly with reputable and duly licensed manufacturers
for products manufactured in the Philippines and with exclusive or
duly designateéd gistributors for imported products not locally
manufactured. Priority shall be given to companies registered with
the Board of Investments and to companies that have no paat due
obligations with government financing institutions. ‘

8. National government agencies and government~owned ‘or _
controlled corpérations shall purchase all their requirements from
the Procurement Council/Service, of items that are decided upon
as being within its coverage. The 1list of iteme that shall be
handled by the Council/Service shall include paper and office
. supplies and the most commonly used items of government usage, as
may be approved by the President. Exceptions may be made for
Regional Offices of national government agencies, for specific
agencies, or for items, with the Council's approvals '

9. The Ministries/Bureaus/Qffices/Agencies of the goverument
shall routinely report to the Procurement Council, data on current
purchases, as a means of eross~checking on the cost of items pro=-
cured by the Service. The Reeident/Corporate Auditors of the govern
ment shall routinely report to the Procurement Service, information
‘'on agency purchases as may bo required by thew ouncil, including
data on purchases made for items not covered by the Council such as
specifications, source and unit cost. . - = - '

Funding

~ 10. An amount equivalent to the procurement requirements of an
agency may be withheld by the Ministry of the Budget from Quarter-
1y Allotments and transferred to the Service, subject to the con~-
currence of the agency head concerned. The amounts thus withheld












and/or remitted shail constitute-deposits against which agencies
may withdraw corresponding value in supplies and materialg,

11. The Minister of the Budget shdll release from the
National Priorities Support Fund the following amounts:

ae Rehabilitation and renovation of the former
- 8an Miguel metal closure plant which shall be the site
of the Procurement Service warehowuge - ten million
pesoss -

"~ be Expansion and operation of “the Project and its
baper converting plant, delivery equipment, delivery
.and other operating expenses = ten million pesos;

 Authority isg hereby granted for the Service to éstablish a
revolving fund of up to twenty~five million pesos for use in its
Procurement operations, subject to’pertinent-accounting and audit-
ing regulations.: ' : _

' Exemﬁ tions | . o _
12, The transactions of the Service shall be subject to post

-@udit. In addition, the Service is hereby exempted from the folm
lowing: : '

8« Executive Order No. 298, §-1940; Executive
Order No, 302, 5-1940; Executive Order No. 290,
8-1958; Executive Order No. 218, 8-1970; Executive
Order_No._ZSA, 8.1971; Executive Order No. 323,
8-1971. ' P

be Letter of Instructions No, 83. dated May 29, _
19735 Letter of Instructions No, 488 dated August 18,
19763 Letter of Instructions No. 20l dated January 28,
19775 Letter of Implementation No. by, 5.1976; ana
Presidential Memo-Circular No, 1012 dated October 19,
1977. '

Gs COA CircularNo,, 76-26 dated April 6, 1976;
COA Memorandum Circulars Nos. 460 and 6450 pos Implemen~
tation of 10T No, 833 and COA Circular No, 78-8L4 dated
August 1, 1978; amg '
"~ de Such other rules and regulations in connection with
the procurement of supplies, materials and equipment not -
Jotherwise cited above, )












Y
Rules and Repulations

13. The Council shall iasue the jmplementing rules and
regulations necessary to implement these Instructionse.

Repeal Clause

14, ALl Executive Orders, Letters of Instructions, rules
and regulations or part thereof which are inconsistent with the
provisions of these Instructions aré hereby superseded and/or
modified accordingly. ‘

Done in the City of Manila, this 18th day of October, in
the year of Our Lord, nineteen hundred and gseventy=-eighte.

' (8GD.) FERDINAND E. MARCOB
' Ppregident of the Philippines

A true copy
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MALACANANG
Manila

LETTER OF INSTRUCTIONS NO. 274

TOs THE MINISTER OF THE BUDGET
THE MINISTER OF NATTIONAL DEFENSE
THE CHIEF OF STaFF, ARMED FCRCES OF
THE PHILIPPINES \

Over the years, an gasy-going and tolerant attitude has
- developed with respect to the procurement by government offices of
supplics and equipment, 2s well as to the release of funds for
sueh procurement. This has resulted in losses from unnecessary or
duplicated purchasesy which could have  been avoided by careful and
disciplined conduct on the part of the officials concerned.

_ _ ,As an initial feature of the menagement aundit effort ‘
that I ordered undertaken recently, tne Minigter of the Budget is

hereby directed to withheld until specifically authorized by the
President any fund sought to be released for the procurement of
supplies and equipment by government offices, including armaments,
somunition, supplies and equipment for the Ministry of National
Defense and all military establishments, even if contracts for
the supply of these jtems have already been approvede '

Henceforth, releases of funds for the abcve purposes
shall be made only upon the prior clearance of the President of
the Philippines.

_ ‘ It is further directed that henceforth all procurements
shall be made directly from the manufacturer of the item con-

cerned. Procurements through agents are hereby strictly pro-
‘hibiteds '

Done in the City of Manila, this 27th day of November
in the year of Our Lord, nineteen bundred and seventy—-eighte

(sGD.) FERDINAND E. MARCOS
President of the Philiprines

A true copy












