Republika ng Filipinas
(Republic of the Philippines)
KACAWARAN NG EDUILASYON AT KULTURA
( DEPARTUENT OF EDUCATION AND CULTURE)

Maynila '

September 23, 1976

DEPARTHENT ORDER
No. 52, B 1976

STRENGT IVINCG THE ADMINISTRATIVE CAPAGITY
FOR REGILONAL. OPERATIONS

* To: Burean Directors
Regional Directors _
Coordinator, State Colleges and Universities

1. For the information and guidance of the field, there
is inclosed with this Department Order a copy of Letter of In-
structions No, 448, on the subject of "Strengthening the Af-
ministrative Capacity for Regional Operations.™.

24 The afore-mentioned Letter of Instructions indieetes
the administrative powers delezated to the regional directors of
departments, burecaus and agencies of the exeoutive branch of the
Natisnal Government, excluding, however, government corporatiens,
and further states that the exercise of these powers shall always
be subject touexis¢ing;na¢innal_and#er—departmenialrpolicies and
regulations, : ‘

3. Attention is invited to parazraph § on the establish-
ment of a government center to hruse all government officés in
each sdministrative reginn, as a matter of national policy, and
prahibiting agencies, therefere, from construoting individual
regional offices.,

(seD.) JUAV L. ILANUEL
Secretary of Education and Culture

Incl,:

Az stated
Reference:

Department Order: WNo. 29, ss 1975
Allotment: 1-(D.0. 1~76)

*To be indicated in the Perpetual Index
under the following subjects:

BURBAUS & OFFICES
LEGISLATION
OFFICLALS

RULES & REGULATIONS













(Inclosure to Department Order Wo. 52, s, 1976)

MALACA ANG | S
Manila - '

LETTER OF INSTRUCTIONS WO, 443

PO: (1) A1l Heads of Departmcnts, Bureams and
Offioces of the Wational Government

(2) A1l Regional Directo:w
(3) The Budget Commission

(4) The Presidential Commission on Reorganiﬁation

SUBJECT: Stregﬂthenlna the Admlnlstratlve C@anity for
gglonal Qgeratlons

" In furtherance of the policy of zoverament decentrali-
zation embodied in the Interrated Reoryanization Plan (IRP),
the following measures are directed to be implemented:

1. A standard set of minimum administrative powers shall
be delegated to the regional directors of departments,
bureeus and agencies of the executive branch of the
national government (excluding government corporations),
ag follows:

ae Exercise appointing authority over the following:

(1) Original and promotional appointments and
reingtatements to positions of the first
level which include clerical, trade, orafts,
and custodial service positions and which-
involve non-professional or sub-professional
worls in a non—supervisory or supervisory
capacity.

(2) Casual Appointments.

b. Approve transfers of persommel within the juris-—
‘diction of the regional office: Prowided, That
in cases of inter—-regional transfers which shall
be made by higher authorities, the same shall be

" done in ‘consultation with the regional directors”
conhcerned. '

e, Investigate administrative complaints against
employees of the region -and submit approprlate
-~ pecommendations to the agenoy head.
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ds Approve sick, vacation and maternity leaves of
absence with pay or without pay, for a period
not beyond one year.

€. Prepare and submit budget proposals for the
region to the ocentral office and administer
the budget of the regional office. '

fa. Authorize disbursements of funds and aeccordingly
approve vouchers for the payment of obligations
pursuant to approved financial and worlk programs.

&+ Approve recuisitions for supplies, materials and
ecuipment subject to central office approval of g
supply procurement program.

"hs Negotiate contracts for services or for furnishing
supplies, materials and equipment involving an
amount not exceedinz ©50,000 within a given cuarter:
Provided, however, That authority in excess of PS0,000
may be further authorized at the discretion of the
proper department or‘a@ency head..

ie Approve olaims for bensfits—under-Section-699 of the

Revised Administrgtive Code, subject to the avail~
ability of funds.

J» Approve recuests for ovértime services,

ks Approve application of personnel for permiséion
to teach; exercise a profession, or engage 1n
‘business .utside of office hours.

l. Issue travel orders avthorizing-employees to travel
on official busincss within the region for a period
not exceeding thirty days.

« ms Approve attendance of personnel in conferences,
Semlnars, and non-degree training programs within -
the regzion, .

ne Authorige tt@'alﬁﬁgwticn_cf fundg %0 provineial/die—
striot officess ™ :

2. The delegation of administrative authority provided for
above shall be subject to the following general provigions:

a« The powers herein given to the regional offices may be
further delezated as needed by the regional directors
concerned to lower level offices, such as provincial
district offices, '
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b. Nothing herein shall be construed to preclude
- any department or agency head from further dele—

gating powers in excess of those herein provided
1o the resional offices..

ce The exercise of the powers herein provided shall
' in all oases,be subject to such existing national
and/br departmental or agency policies, rules
and regulations as‘may nave been or-may be pro-—
mulgated.

3. The delegation of administrative anthority herein
prescribed shall be effccted within one year after
the aotual establishment of the regional office.

4, Pursuvant to Paragraph 1, Article II, Chapte: I1I1,
Part II of the IRF, each head of department, burean
. or agenoy is hereby enjoined to delegate as much
anthority on substantive matters as possible to the
regiongl offices within two years after the actual
‘establishment of the re(lonal offices. e is accorde
ingly directed to determine what actions on subgian—
tive matters shall .be delesated to the rezional directors
in order that the resional offices can perform department
or agenoy functions and implenent plans and prograns
-efficiently and effectively. Upoa deteraination of the
substantive powers to be delezated, each head of depart—
meat, bureau or ageacy slhall issue the appropriate direc— -
. tives delezating such substantive powers to the regional
offioes, copies of which shall be furnished the Office
of the President.

Se All. departnents, bureaus and agencies Buall prepare
regional manvals of operations for their respective
regional offices which shall -inclvde, aaong others,
statements on the organization, functions and To=-
sponsibilities, policies and standards, rules and
regulations, operating procedures as such other guides
as may be necessary, for the easy and realy reference
of field personnel and tie public,

6. An explioit regional orientation shall be reflected
- in the national budget for subseguent fiscal years,
whereby funding. authorizations for both operating

expenses and development projects arc clearly indi-
cated for the various regional offices.

7. Planning units or planning positions shall be established
or provided, whenever necessary aond indicated, in the
regionagl offices through the budpetary process. Pendlng
thig, authorization is given in thc meantime for agencies
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to- d631gnate rezional plananL dﬁﬁcors from among qual=
§find. officials in their respective rerzional offices,
Said regional planning officers shall be responsible for
providing staff assistance to tie rz.ional directors in
the development of regional plans for their réspective
sectors and shall for this purpose maintain liaison

‘and coordinate with and provide assisiance as necessary
to the NEDA regional plannlnf staffs in the various
regions.

,8, A ﬂeneral policy is ‘hereby promulgated prohlbitlng the

' detailing or assigning of regional-office.personnel

' 40 the central office or to other recional offices,

;wespeclally to the former, unless this is absolutely
‘necessary in the interest of the setvice. lhere
necessary, such details or asslrnments shall ‘only be
'for llmlted perlods. :

‘9. The eventual establishment of a government center to

:_house all regional offices within each adninistrative

. region is hereby declared to be the national policy.
'In the meantime that the loecation and construction
of regional rovernment centers ars: &till prospeatxve, ~

& general policy ig hereby adopted prahiditing agencies
from oonstructingz their own individual re;ional office
buildings. Oxemptions from this policy shall be granted
only by the Presmdantﬁlndexceptunxﬂjy;nmuuﬁorumufdxw%m
and only in instances where the fun(lnL source is already
available and oblirated.

0. The Budget Commission and tne Presidential Comm1351on
on Reorganlzatlon shall provide suci ‘technical assisle
ance. as may be neoessary to the varioue acencies in
implementing the measures recuired to be tal-en under
this LOI..

' Done in tire Clty of ﬁanlla, this 18th day of August, in
the year of Our Lord, nineteen hundred and seventyh51x.

(SGD.) FERDIVAND B. MARCOS
President of the Philippines

A trme copy.
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