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DepEd MEMORANDUM
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GUIDELINES FOR THE IMPLEMENTATION OF THE CY 2010 QUICK
RESPONSE FUND (13T BATCH)

To:  Regional Directors
Schools Division/City Superintendents
All Others Concerned

1. Under the CY 2010 proposed budget, a Quick Response Fund (QRF) was
allocated to address the immediate requirements for the repair/rehabilitation of school
buildings damaged by various typhoons, burned school buildings and other facilities
affected by natural calamities.

2. The corresponding list of priority projects under this budget shall be provided by
the Physical Facilities and Schools’ Engineering Division (PFSED) to the implementing
offices. It shall be drawn from the long list of affected schools reported to PFSED
subject to validation.

3. In preparation of the program of works, the regional and division Physical
Facilities Coordinators (PFCs) and DepEd Project Engineers (DPEs) must ensure that
the targeted number of classrooms in the approved list shall be complied or even
surpass in the actual implementation in order to maximize the use of funds.

4. Procurement and implementation shall be done in the Division Offices. Due to
the urgency of implementation and completion of these projects, the Division Bids and
Awards Committee (BAC) can adopt the Negotiated Procurement following Section 53.2
of the Revised Implementing Rules and Regulations of Republic Act No. 9184. The
Division BAC shall start the procurement process while waiting for the Sub-Allotment
Release Order (SARO) in order to meet the schedule of the Election Ban which starts
on March 26, 2010.

5. To ensure that the school buildings can be used at the start of School Year
2010-2011, frontloading of the construction of school buildings during the long

summer vacation period shall be made.

6. For widest dissemination and compliance of all concerned.
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“EFA 2015: Karapatan ng Lahat, Pananagutan ng Lahat!”
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