Republic of the Philippines
Department of Education T |
DEPARTMENT [§ OF EDUCATION

DepEd Complex, Meralco Avenue, Pasig City

NOV 12 2009

DepEd MEMORANDUM
'No. 495 ,s. 2009

PROBLEM SOLVING/CONSULTATION WORKSHOPS ON THE STRENGTENING
OF INTERNAL CONTROL SYSTEMS OF THE DEPARTMENT OF EDUCATION

To: Undersecretaries
Assistant Secretaries
Bureau Directors
Regional Directors
Schools Division/City Superintendents
All Others Concerned

1. Arising from the suggestions of the participants in the recently conducted
Trainings on the Strengthening of Internal Control Systems of the Department of
Education (DepEd), as provided in DepED Memorandum No. 380, s. 2009, .
Problem Solving/Consultation Workshops will be conducted by the Tribal Helm
Consultants, in coordination with the Management Division, DepEd Central Office.

2. The workshop mechanics will be as follows:

a. Tribal Helm will present an overview of the Internal Control
Objectives and Components to enable the participants who
were not able to attend the IC Trainings to participate fully in
the current workshops;

b. Group discussions will focus on relevant issues to be raised by
the participants particularly on Control Environment, Risk
Management, Human Resource Management, and Financial
Management Systems and Processes; and

C: Comprehensive analysis and exa:nmation of potential
solutions to identified problems will be done in the workshops
which will be arranged in such a way that problems and
potential solutions will be considered by all relevant parties,
from schools to divisions and the regions;

3. After the workshops, the participants shall submit reports on:
a. issues requiring improvement identified by the participants in
these workshops;
b. possible solutions on the identified deficiencies suggested by

the participants for consideration of and implementation by
the relevant field offices;

G possible solutions which require consideration by the DepEd
Central Office and relevant central agencies such as
Department of Budget and Management (DBM), Civil Service
Commission (CSC) and Commission on Audit (COA); and

d. follow-up actions needed by Management Division staff to
monitor progress in the implementation of the proposed
solutions arising from the workshops under 3.b.



4. The list of Tribal Helm and DepEd officials and staff, the schedule of
workshops and number of expected participants are detailed in Enclosure Nos. 1
and 2, respectively.

5. The Regional Directors are requested to identify the schools and division
offices which they believe will benefit most in these workshops.

6. Transportation, meals, board and lodging, venue and other incidental
expenses of all facilitators and all DepEd (Central Office and Field Offices) staff will
be charged to EPIP Funds, while honoraria of DepEd staff will be charged to OSEC
Funds, subject to the usual accounting and auditing rules and regulations.

7. All concerned must submit thru fax the list of schools, divisions, and names
of participants including confirmation of attendance to Mr. Florentino Barte, Jr. of
the Management Division at telefax no.: (02) 633-7248 not later than November 16,
20009.

8. The participants in the said workshops are encouraged to send their reports
on issues/problems to the Management Division, Attention: Ms. Louisa Roberto at
e-mail address: mgtdiv_depedcentr ahoo.com or thru telefax no.: (02) 633-7248,
a week before the workshops.

9. Immediate dissemination of this Memorandum is desired.

Assistant Secretary
Officer-in-Charge
Office of the Undersecretary for Finance and Administration

Encls.:

As stated
Reference: DepED Memorandum: (No. 380, s. 2009)
Allotment: 1—(D.O. 50-97)

To be indicated in the Perpetual Index
under the following subjects:

BUREAUS & OFFICES
TRAINING PROGRAMS
WORKSHOPS

Sheila, MPPD-TS, DM Problem Solving Consultative Workshop
November 11, 2009




(Enclosure No. 1 to DepEd Memorandum No. 495, s. 2009)

LIST OF TRIBAL HELM, CENTRAL OFFICE OFFICIALS and STAFF

Ms. Aurora Alesna
Ms. Consuelo Callangan

OFFICE VISAYAS & MINDANAO CLUSTER LUZON CLUSTER
DAVAO CITY SUBIC, ZAMBALES
NOV.21-24, 2009 DECEMBER 5-10, 2009
TRIBAL HELM Ms. Thuy Mellor Ms. Thuy Mellor

Ms. Aurora Alesna
Ms. Consuelo Callangan

DepEd OFFICIALS

OIC-USEC Jesus G. Galvan
OIC-ASEC Armando Ruiz

OIC-USEC Jesus G. Galvan
OIC-ASEC Armando Ruiz

RESOURCE PERSONS

Ms. Rhunna Catalan
Ms. Jovita Malig
COA Representative

Mr. Selwyn Briones
Ms. Molyn L. Dionela
COA Representative .

MANAGEMENT Ms. Louisa Roberto Ms. Louisa Roberto
DIVISION Mr. Florentino Barte, Jr. Mr. Florentino Barte, Jr.
Mr. Jose Adrian Melegrito Ms. Fabiana C. Altezo
Mr. Joel Mendoza Ms. Vilma L. Ignacio
Ms. Marilou Garcia Ms. Tesa Gaila Ricafort
ACCOUNTANT Ms. Ma. Teresa Guledew Ms. Ma. Teresa Guledew

DISBURSING OFFICER

Ms. Irene Millo

Ms. Irene Millo

SUPPORT STAFF

Ms. Shirley Guiang

Mr. Archie Palomeno
Ms. Michelle Ann Dionisio
Mr. Ronnie M. Espina

Ms. Ma. Teresa Waine

Ms. Shirley Guiang
Mr. Archie Palomeno
Ms. Cristina Raposa
Ms. Marites D.J. Rea

Mr. Jay Flores




Z 10 | @by

e ¥9 144 091 = |olo]
00 L= [P{0}-gns
(SXy) uoibey
(SXTXY) 1920
0z UOISIAIQ |[O0YDS |[puUOsIad e
or ODUPPUIWN UOISIAI]
or SAIDISIUILIPDY HIX1X
09 = [P404-gns ‘OViIBIyD e ladsaxpooq IX X X
(exy) uoiBay | uolisiAlg @2uDuUld 1o suoloun) ‘OVNVYANIW
(ex8= pup {ebpng Il (OV) 4o20 SADASIUILPD
zl ZXy) UoIsiAig ‘OV BIyD e SAHOUSIUILDY e UM Iayons| e
vz (Bal 18210 [| lUDIUNODDY odiould e
ve €X8=ZX¥) 100YydS | Buluupid JaIyD e uoIsIAIg |OOYOs A A “IA
SDADSIA | uoiBal iad jupdioiund Jad pupdioippd Jad undioiungd SYAVSIA
. (jooyos
(uocibay (uoisinip Jad sjupdipoiuod z
Jad syupdood ) Jad syupdioiuod ‘uoibay (suoibay g)
uoiBay | UOISIAIQ | |ooYyos 8214} |puoiBay Z 'S92I1}J0 UOISIAIP ¥) Jad sjooyos y) uoibay
sjupndiolppd jo 1Isquinu 9C-SC 'AON ¥T-€C 'AON 600T ‘LT ‘AON L NOISS3S

SITVEWVZ ‘D19NS - ¥31SN1D NOZN1 - NOISS3S

ALID OVAVA - ¥31SNT1O SVAVIZIA  OVNVANIW - L NOISS3S
SdOHSYYOM NOILVIINSNOD/ONIATOS WI190¥d

SINVdIDIYEVd Q3103dX3 40 ¥3GWNN PUD SJOHSHYOM 40 31NAIHOS

(400Z 's ‘S6p "ON wnpupiowaw p3daq 0} Z "ON 2Inso|du3)



¢ Jo z abpd

(1olpNny juspisay JO 820-0D P3dad pPUD SUOISIAI] 1oBpng/Buiunoooy WOo)] € SUOSISd 90IN0say

{UDJUNODIDY [ ZIny O8sv-DI0O S HOIS AW
S Hbjs poddng 19210 Buisingsiqg L . UDAIDD 29sn-D10 € WIaH [oqu]
(184sn|0 Jad 0z ) 3DHO [PAUSD
4% 8¢l 8Z| 0CE = |PJOL PULIO
091= IoJO]
(gxy)uciBai
(4% (8X8= DN dVYD ‘A
v9 ZXy)UoIsIAIQ a-AlLY-ALIE N
9 (8XzX¥) I00yos NOZNI
(suoiBal g) UozZn BA0QD SO BUWIDS 9A0QD SO BWDS SA0QD SD BWDS (suocibay g)
uoibay
0L-6 "22a 8-, '23Q S '03a ¢ NOISS3s

(600Z 's ‘S6¥ "ON wnpupiowaw p3idaq o} Z 'ON 2insojduz)




