Republic of the Philippines @

Bepartment of Education DQWJED

DepED Complex, Meralco Avenue, Pasig City UEPARTMENT I OF EDUCATION

JUL 7 02009
DepED MEMORANDUM

No. . s. 2009
° 319 ®

CREATION OF TASK FORCE ON AGENCY PERFORMANCE
EXCELLENCE SYSTEM (APEx)

To: Undersecretaries
Assistant Secretaries
Bureau Directors
Regional Directors
Schools Division/City Superintendents

1 In view of the current initiatives of the Philippine Government for the
attainment of its Millennium Development Goals, the Agency Performance
Excellence System (APEx) shall be initially institutionalized in five (5) Executive
Departments. The Department of Education has been included in the select
group that will implement this globally-recognized governance model.

2 In this connection, a Task Force to put in place a system of governance
patterned after the Balanced Scorecard created by Professors Norton and
Kaplan of the Harvard Business School is hereby created, as follows:

Chair : Undersecretary Ramon C. Bacani
Co-Chair : Undersecretary Vilma L. Labrador

3.

Vice-Chair : Assistant Secretary Jesus L.R. Mateo
Members : Assistant Secretary Jesus Galvan
: Assistant Secretary Jonathan Malaya
: Director Yolanda Quijano BEE
: Director Lolita Andrada BSE
: Director Carolina Guerrero BALS
: Director Nelia Benito NETRC
: Director Milagros Talinio OPS
: Director Psyche Vetta Olayvar EDPITAF
: Director Sol Matugas, President ADD
: Cecilia Geronimo, President PAES
: Ms. Mel Palabay, President PSDSA
: Dr. Franklin Marcelo, President PESPA
: Dr. Arnulfo Empleo, President PASSA
: Atty. Domingo Alidon, President DepED NEU
Secretariat : Ms. Miriam Coprado OPS-PDED
: Mr. Roger Masapol OPS-PPD
: Mr. Nicky Tenazas OPS

The Task Force is hereby directed to meet at the soonest possible time
and submit to the Secretary a workplan for the implementation of the APEX.



4. The Task Force’s operating budget, including but not limited to meetings,
transportation and other allowable expenses, shall be charged against OSEC
Funds subject to the usual accounting and auditing rules and procedures.

S. Immediate and wide dissemination of this Memorandum is desired.
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