Republic of the Philippines ' £§
Department of Education DQT@'.

DepED Complex, Meralco Avenue, Pasig City

DEPARTMENT B EDUCATION

DEC 0 5 2008
DepED MEMORANDUM

No. 553 s 2008

TRAINING-WORKSHOP ON THE IMPLEMENTATION OF THE DROPOUT
REDUCTION PROGRAM (DORP) IN STRONG REPUBLIC SCHOOLS (SRSs)

To: Regional Directors
Schools Division/City Superintendents
Heads, Public Secondary Schools

1. In line with the goal of the Philippine Education for All (EFA) 2015, particularly
in improving the retention of students who are already enrolled in the formal
secondary education, a Training-Workshop on the Dropout Reduction Program
(DORP) Implementation in Strong Republic Schools (SRSs) shall be conducted on
December 8-12, 2008 at Tagaytay City.

2. The training shall focus on the following:

e identification of major risk factors which prevent school age students
from completing formal secondary education;

 identification of appropriate interventions for students-at-risk of
dropping out (SARDO)

e formulation of Dropout Reduction Plans in the school and division
levels; and

e Student Tracking System.

3. The participants in the training are:

e DORP Team of each division composed of the SDS/ASDS,
DORP Coordinator and Co-coordinator, ES-1 in Values
Education and Division Planning Officer; and

e School DORP Team composed of the School Head, DORP
Coordinator and three (3) teachers in any three learning areas.

4, The Planning Officers are advised to bring pertinent documents/data on
performance indicators from SY 2002-2003 to SY 2006-2007. The School Heads are
advised to bring their School Report Cards (SRCs) and EMIS data for the
aforementioned school years. Teachers are requested to bring instructional
materials/reference materials in their subject areas. Enclosed is the list of the
participating divisions and schools.

S. Board and lodging, supplies and materials and other incidental expenses of
the participants shall be covered by the SRS-DORP funds, while travel expenses shall
be charged to local funds, subject to the usual government accounting and auditing
rules and regulations. Board and lodging, travel expenses of DORP Team and
resource persons, equipment, supplies and materials and other incidental expenses
shall also be charged to SRS-continuing funds of FY 2007.
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6 For more information, please contact Misses Prudence Martinez-Sanoy,
Marichel Gonzales and/or Maria Victoria E. Cervantes, Curriculum Development
Division at telefax no. (02) 632-7746 or 363-5172 or send at

martinezprudence@yahoo.com.

T Immediate dissemination of this Memorandum is desired.

Encl.:
As stated
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