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DepED MEMORANDUM MAY 2 7 2008
No. 274 . 2008

CONSULTATION WORKSHOP ON THE DEPED ICT FOR EDUCATION (ICT4E)
STRATEGIC PLAN AND TRAINING ON THE DEPED REIMAGINED SERIES

To:  Undersecretaries
Assistant Secretaries
Bureau Directors
Regional Directors
Directors of Services, Centers and Heads of Units
Schools Division/City Superintendents

1. The document that defines the Strategic Intent for the 5-year ICT4E Strategic
Plan for the Department has recently been completed. The document is a product of
collaboration between the Australian Government and the DepED through the
AusAid’s Private Sector Linkages Programme (PSLP) and assisted by the Queensland
University of Technology (QUT).

2. This document is now ready for consultation and ground-up planning over a six-
month period (April - October). During this period, the advice and insights of a broad
range of stakeholders including students, educators, parents, tertiary institutions and
private sector leaders will be sought. A multi-stakeholder consultation is being planned
on various dates within July-September 2008. Several clustered regional consultations
are being planned in various locations (Northemn Luzon; NCR and Southern Luzon;
Visayas; Southern and Northern Mindanao; and Central Mindanao, Western Mindanao
and ARMM).

3. The ICT4E Strategic Plan is directed towards the students. It aims to lead the
students to be proficient, adaptable life-long learners where ICT plays a major role in
creating a new and improved model of teaching and learning where education happens
anytime, anywhere. The successful implementation of the ICT Strategic Plan for the
Philippines will lead to the commencement of exciting new era in education. Such
success will require close cooperation among the education stakeholders including the
parents and the wider community.

4. The Department recognizes the critical importance of education leadership and
stakeholders from plan formulation to implementation. Thus, series of Consultation
Workshops on the ICT4E Strategic Plan will be held on specific dates which shall aim
to:

a. create understanding and appreciation of the opportunities and challenges
embodied in the DepED ICT4E Strategies Plan;

b. generate constructive feedback, comments and recommendations from the
different stakeholders in and outside the department including potential
partners; and

c. prepare regional and division implementation plans.



5. The training on DepED ReimaginED on the other hand aims to familiarize the
regional and division education leadership on the various ICT tools available for them
and undergo hands-on exercise on the use of said tools. This training will target the
Regional Directors, Assistant Regional Directors, Chiefs of the Elementary,
Secondary and Alternative Learning Division of the Regions, and the Schools
Division Superintendents or Assistant Schools Superintendents participants in the
Consultation Workshop on ICT4E Strategic Plan. The same training will immediately
follow after the consultation workshop to save on cost and man hours. The schedule
of both activities is enclosed.

6. The list of participants, schedule and tentative program of activities are found
in Enclosure Nos. 1, 2 and 3, respectively. Two of the school head participants
should be the Regional President of the PESPA for elementary and PASSA for
secondary. Likewise, the two of the teacher participants shall be the Regional
President of the elementary and secondary teachers association. One parent-
participant shall likewise be the President of the Regional Federation of PTCA.

7 Transportation expenses of the participants to the consultation workshop — the
teachers, school heads, regional chiefs, regional ICT coordinators as well as resource
persons, management, TWG members, facilitators and staff shall be charge against
project funds while those of the other regional and division participants shall be
charged against local funds subject to the usual accounting rules and regulations.

8. Board and lodging expenses, supplies, materials and contingencies,
honorarium for resource persons, convenors and outputs integrator and other related

expenses shall also be charged against project funds.

9. Expenses for the ReimaginED Series of trainings shall be partly borne by
INTEL.

10. Immediate dissemination of this Memorandum is desired.

-

JESLI/A. LAPUS

cretary
Encls.: As stated
Reference: None
Allotment: 1 — (D.O. 50-97)
To be indicated in the Perpetual Index
under the following subjects:
INFORMATION TECHNOLOGY TEACHERS
OFFICIALS TRAINING PROGRAMS
PROJECTS WORKSHOPS

Sheila, DM Consultation on the DepED ICT
May 21, 2008



(Enclosure No. 1 to DepED Memorandum No. 274, s. 2008)

List of Participants (Consultation Workshops on ICT4E Strategic Plan)

A. Field Participants

Region RD |RO Eg SDS gduc. 33"' :eacher :asl‘::d.i " TOTAL
i or upv S nts **7
i';i; (th,f,:,s Coord- | ASDS (Dis.) (Elem| SN 2
Sec, & | inators Sec )4
ALs) |Seer

1 2 3 2 13 3 6 4 Parents and | 33
|| 2 3 2 7 3 6 4 students 27
[ 2 3 2 17 3 6 4 shall be 37
CAR (V) +22 2 3 2 7 3 6 4 drawn from 49
IV-Calabarzon the region-
(V)22 2 |3 |2 14 [3 |6 |4 venue 56
IV - Mimaropa There will be

2 |3 2 7 3 6 |4 ie 27
v 2 3 2 13 3 6 4 students (6 | 33

elem, 6 sec)
NCR 2 3 2 14 3 6 4 and 10 34
\'/ 2 3 2 17 3 6 4 parents 37
Vil (V) 2 3 2 15 3 6 4 Or 22 57
Vil 2 3 2 10 3 6 4 Students & | 30
IX 2 |3 2 8 |3 |6 |4 parent 28
2lvenue

XIil (V) 2 3 2 9 3 6 4 51
ARMM 2 3 2 9 3 6 4 29
X 2 3 2 12 3 6 4 32
XI (V) 2 3 2 9 3 6 4 51
CARAGA 2 3 2 9 3 6 4 29
Total 34 |51 34 190 | 51 102 | 68 110 640

* - 2 of the school heads should be the incumbent regional president of PESPA and PASSA
** - 2 teachers should be the incumbent president of teachers association in one division within

the region
*** - To be selected by the region where venue is
v - Venue

B. CO Participants
8 Undersecretaries and Asst. Secretaries
65 Directors , Asst. Directors, Division Chiefs , 2 staff from each division —
BEE, BSE, BALS, NETRC, OPS, NSTIC, IMC, EDPITAF, Technical
Service, EDPITAF, DepED ICT-TC members

C. 50 GOs/NGOs & other stakeholders
D. 25-30 ICT-TWG members, consultants, convenors-facilitators, integrators, Management,
staff (per venue)



(Enclosure No. 2 to DepED Memorandum No. 274, s. 2008)

Schedule of Consultation Workshop and Training on ReimaginED

Date Venue
Consultation ReimaginED

July 28-29 Eco-TECH
2008 Cebu City
29-30, 2008
August 4-5, RELC, Davao City
2008
5-6, 2008
August 7-8,
2008
August 25-27 Baguio Teachers Camp
2008 Baguio City
27-28
September 8-10 Tagaytay City
2008
10-11

Number of Participants

159 ( RO VI-37, VII-57,VIII-30,
C-35)

67 ( RDs, ARD, Regional Chiefs -
Elem, Sec, Als, SDS or ASDS of
same ROs & DOs above

147 (ROs X-32, XI-51, CARAGA-29
C0-35)

86( RDs, ARD, Regional Chiefs —
Elem, Sec, Als, SDS or ASDS of
same ROs & DOs above and ROs
XX, & ARMM

143 (RO IX-28,X1I-51,ARMM-29, CO-35 )

181 (ROs [-33, 1I-27, 11I-37, CAR-49,

CO-35

64 (( RDs, ARD, Regional Chiefs —
Elem, Sec, Als, SDS or ASDS of
same ROs & DOs above

185 (ROs IV-Calabarzon-56,

IV-Mimaropa-27, V-33, NCR-34
C0-35)

68 (RDs, ARD, Regional Chiefs —
Elem, Sec, Als, SDS or ASDS of
same ROs & DOs above)



(Enclosure No. 3 to DepED Memorandum No. 274, s. 2008)

Consultation Workshop on DepED ICT4E Strategic Plan

PROGRAM OF ACTIVITIES

Consultation Workshops on the DepED ICT for Education Strategic Planning
and Training on the ReimaginED Series

Objectives:

1. Create understanding and appreciation of the opportunities and challenges embodied in the DepED
ICT4E Strategic Plan

2. Generate constructive feedback, comments and opportunities from the different stakeholders in
and outside the department including potential partners

3. Prepare regional and division implementation plan

4. Familiarize the DepED leadership in the regional and division levels on how to harvest and use
available tools and materials

Time Day 1 Day 2 Day 3
7:00-10:00 Registration Workshop: Continuation. . .
10:00 — 12:00 Opening Program Formulating Regional and Training on the
Division ICT for Education ReimaginED Series
The DepED ICT for Plan
Education Strategic Plan Mr. E. Pangilinan

ASEC Teresita G. Inciong

Crucial Questions in ICT
Mr. E. Pangilinan

Challenges and
Opportunities in ICT4E

losing Cer
Mr. J. Macasio = g oMoy

Mr. R. Sanfos
12:00 - 1:00 LUNCH BREAK
1:00-2:00 Constructive Engagement Closing Ceremony
of Stakeholders =
Mr. MP Soriano
TWG Members ?féﬁi’
2:00-6:30 ; Opening: HOME
Presentation of FGD Training on the ReimaginED SWEET
Groups Sorios HOME

Recommendations




