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Republic of the Philippines Q
Bepartment of Fducation DQPED

Office of the Secretary
MAY 0 8 2008

DepED MEMORANDUM
.No. 243 S 2008

ADOPTION OF THE IMPLEMENTATION OF THE PROJECT: INSTRUCTIONAL
MANAGEMENT BY PARENTS, COMMUNITY AND TEACHERS (E-IMPACT)

To: Bureau Directors
Regional Directors
Schools Division /City Superintendents
Heads, Public Elementary Schools

1. The Instructional Management by Parents, Community and Teachers (E-
IMPACT) is a system of education being implemented in some schools in the
country. Itis a radical departure from the conventional system of education. It
has been found to be effective in depressed, disadvantaged and underserved
areas especially in multigrade schools. This is a project conceptualized and
developed by SEAMEO-INNOTECH with the cooperation of the Department of
Education.

2. Under the current CPC-6, through the Child-Friendly School System
being funded by UNICEF, E-IMPACT will be adopted in 19 more schools all over
the country since this approach adheres to the principles and framework of
CFSS and strongly emphasizes children and community participation in school
affairs. (See enclosed list of schools).

3. Initial trainings were conducted by INNOTECH in collaboration with
UNICEF in Cebu and Davao. These trainings were focused on the instructional
delivery mechanisms and on preparing the teachers for their roles as
instructional supervisors. This year, a follow up segment which will focus on
enhancing the teachers’ skills in developing and measuring higher order
thinking skills will be held at Lantaka Hotel, Zamboanga City on May 12-16,
2008.

4. Participants to this 5-day training-workshop are two (2) teachers each
from the 19 pilot schools. Travel expenses and DSA of the participants shall be
charged against their Provincial Annual Work Plan while travel expenses and
DSA of all resource persons shall be charged against the National Annual Work
Plan. Board and lodging, supplies and professional fee of the resource persons
will also be charged against the National Annual Work Plan to be managed by
INNOTECH subject to the usual accounting and auditing rules and regulations.
For more details, participants can contact Mr. Rogelio O. Dones at tel. nos. (02)
638-4799 or 632-1361-70 loc. 2055 or cellphone no. 0921-2500622.



S. District Supervisors and Division and Regional Coordinators will have a
subsequent training sometime in August on mentoring. This training will be
funded by DepED-BEE Fund.

6. Immediate dissemination of this Memorandum is desired.

LI/A. LAPUS
Sepfretary

Encl.: As stated

Reference: None

Allotment; 1—(D.O. 50-97)
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Sally: E-Impact
May 5, 2008



(Enclosure to DepED Memorandum No. 243, s. 2008)

List of Schools for E — IMPACT

Division ' 'Name of School
Camarines Norte

Pag -asa ES_ g Panganlban West Dlstrlct

M. Gumto ES, \_/lnzons Dlstrlct

Masbate

_1

2

3

) 4

__Tnﬁd_u; N 5. Ass Man Moscoso ES

6

T

i

Maabay Multigrade Schoof Slbunag Dlstrlct
_Libas ES, Lavezares

Guimaras

Northern Samar
Eastern Samar B
Zamboanga del Sur 9. Caridad Multlgrade School, Dumlngang Dlstrlct

i 10 Vfllarls Muﬂgrade School I'v‘lolabe West

nE Motosawa Multigrade School, Dumalmao District
Bukldnon |2 Kibanton ES, Kibanton District
North Cotabato | 13. Nabundasan ES, Tulunan [ District
‘!4_. Limatong ES Plgcawayan District
- | 15. Del Pilar ES, Alamada West Dlstrlct

| Agusan | 16. Aguinaldo ES, ‘Esperanza ||

Sulul 17. Dandan Ututalum ES, Jolo Il

_ B | 18. Utoh Laja ES, Parang
Sulu Il | 19. Siasi Elementary School

~ Factoria, Oras E East
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