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To: Undersecretaries

Assistant Secretaries

Bureau Directors

Regional Directors

Regional Secretary (DepED ARMM)

Schools Division Superintendents of lloilo, Cities of Makati, Marikina, Manila and
Valenzuela

Presidents and Vice Presidents of the following Associations: ADD, PASS, PESPA,
NAPSSHI, Education Supervisors and District Supervisors

Representatives from TEEP, SEDIP, BEAM :

Chiefs of FMS-Budget, Accounting and Management Divisions, OPS-RSD, HRDS-
Personnel and Staff Development Divisions

DEPED STRATEGIC PLANNING AND 14™ MANAGEMENT
COMMITTEE MEETING

1. With the celebration of 2006 as Education Year and in preparation for the
implementation of DepED'S strategic policy reforms, a Strategic Planning Exercise shall be
held on January 17-19, 2006 at Island Cove, Covelandia Road, Binakayan, Kawit, Cavite.
Specifically, the 3-day planning exercise aims to: a) agree on critical milestones in 2006 in
relation to the implementation of strategic policy reforms; b) determine specific activities to be
undertaken by different offices of the Department in order to attain the milestones; and c)
integrate the critical milestones in the 2006 calendar of events as part of the celebration of the
Education Year. .

2. Members of various DepED Management Committees: EXECOM, MANCOM, FINCOM,
PROGCOM; key officials of selected educators’ associations such as ADD, PESPA, NAPSSHI, -
PASS, Philippine Associatlon of District Supervisors; representatives from DepED Project
Management Offices; BESRA-TCT members; and heads of selected offices in Central Office
are requested to participate in this important event. Please refer to Enclosure Nos. 1 and 2 for
the Indicative Programme of Activities and List of Participants, respectively.

3. After the said exercise, the 14™ Management Committee Meetinbg will follow on January
2vu, 2006 at the same venue as in the above-mentioned activity. Enclosure No. 3 shows the
Indicative Agenda.

4 Hotel accommodation of all participants and travelling expenses of school and division
participants and BESRA TCT and support staff (which will be paid through reimbursement
scheme) shall be covered by the BESRA-PHRD grant. On the other hand, travelling expenses
and per diem of other participants shall be charged to respective local/project funds.

5. For inquiries and confirmation of attendance, please call-up OPS-PDED c/o Miriam
Coprado/Marivic Necesito at 633-72-56/635-39-83 or local 2182 or Ms. Lotus Postrado/Roger
Masapol at 633-72-56 local 2183.

6. Immediate dissemination of this Memorandum is desired.
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RAMON C. BACANI
Undersecretary
Officer-in-Charge
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