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DepED MEMORANDUM
No. 87 s. 2005

NATIONAL TRAINING WORKSHOPS ON ALTERNATIVE LEARNING SYSTEM (ALS)
FOR OLD AND NEW MOBILE TEACHERS

To: Undersecretaries
Assistant Secretaries
Bureau Directors
Regional Directors
Schools Division/City Superintendents

1. The Bureau of Alternative Learning System (BALS) through the Literacy Division will
conduct the National Training Workshops on Alternative Learning System for both old and
new mobile teachers at Teachers Camp, Baguio City on the following dates:

a. FirstBatch:  April 11-15, 2005 (for old/original mobile teachers)
b. Second Batch: April 18-22, 2005 (for new mobile teachers)

2, In general, the two batches of training workshops aim to: ° a) provide the mobile
teachers updated and comprehensive orientation on the two major programs of the BALS:
the Basic Literacy Program (BLP) and the Accreditation and Equivalency (A& E) System,
and b) advocate practical but effective delivery strategies to improve implementation and
sustain gains from the said programs.

3. Specifically, the training workshops aim to accomplish the following:

a.) For old mobile teachers:

1. To enhance knowledge and skills in the delivery of Basic Literacy
Program (BLP) and the Accreditation and Equivalency (A&E)
-Program;

2. To share and promote best practices and delivery strategies to
improve the program implementors’ performance;

3. To draft program sustainability measures, e.g. M&E of learners
and tracking system of completers; and

4. To thresh out list of recommendations to address prevailing
issues and concerns on Mobile Teacher Program implementation.

b.) For new mobile teachers:

1. To make them conversant on alternative learning system;

2. To fully orient them on BLP and A&E System and become well-
versed on their respective delivery strategies;

3. To train them on the utilizaton of BLP and A&E learning
materials and assessment tools/techniques; and.

4. To raise their morale and level of commitment to ensure program
sustainability.




4. The participants to the said training workshops are the 300 original mobile teachers
(first batch) and the 300 newly-appointed mobile teachers (second batch) mandated to
implement the ALS programs in the remote and underserved communities in the country.
BALS personnel shall serve as facilitators and shall manage the conduct of the training
workshops with assistance from the DepED Central Office and ALS Divisions of DepED
Cordillera Administrative Region (CAR). Enclosed are the list of participants and the
tentative schedule of activities.

5. Registration starts on the afternoon of April 10 for the first batch (old/original mobile
teachers) and on the afternoon of April 17 for the second batch (new mobile teachers).
Dinner shall be served on these days. Departure will be after breakfast of April 16 and 23,
respectively.

6. Expenses relative to the conduct of these training workshops such as travel, board
and lodging of all the participants will be charged against BALS funds subject to the usual
existing government accounting and auditing rules and regulations. Travel expenses of the
participants shall be reimbursed by submitting original and official tickets, receipts and other
required travel documents upon registration.

7. For more information, please contact Dr. Clarita B. Gamez, Chief, Literacy Division,
BALS, DepED Complex, Meralco Avenue, Pasig City at tel. nos. (02) 633-7226; (02) 632-
1361 local 2080.

8. Immediate dissemination of this Memorandum is desired.
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FLORENCIO B. ABAD
Secretary
Encls.: As stated
Reference: DepED Memorandum: No. 96, s. 2004
Allotment. 1—(D.0O. 50-97)

To be indicated in the Perpetual Index
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Reformatted by: Sally(ALS)
March 2, 2005
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(Enclosure No. 1 to DepED Memorandum No. 87, 5. 2005)

DEPARTMENT OF EDUCATION
BUREAU OF ALTERNATIVE LEARNING SYSTEM

Annex 1

National Orientation Workshop on Alternative Learning System

for Old and New Mobile Teachers
Teachers Camp, Baguio City

Batch 1 - April 11-15, 2005 (for old/original Mobile Teachers)
Batch 2 - April 18-22. 2005 (for new Mobile Teachers)

LIST OF PARTICIPANTS

Group Number of Pax
A. BALS Personnel
o Training Management Gro in bothgbatches
1. Dr. Carolina S. Guerrero - Director IV
2. Dr. Rosie V. Saet - Director il
3. Dr. Clarita B. Gamez - Chief, LD
4. Dr. Carmelita P. Joble - Chief, CED
5. Dr. Rosalinda G. Capinpin - Chief, SDD
6 . Ms. Sevilla A. Panaligan - Asst. Chief, CED
7 . Dr. Milagros C. Valles - Asst. Chief, SDD
8 . Ms. Emma D. Gregorio - SEPS, OIC Asst. Chief, LD
9 . Ms. Maritess C. Barrientos - Administrative Officer |
. - 27
o Training Facilitators 19 in each batch
Batch 1 Batch 2
1. Dr. Edel B. Carag - SEPS 1 . Dr. Edel B. Carag SEPS
2. Leonardo A. Tabaranza - SEPS 2 . Leonardo A. Tabaranza SEPS
3. EdnaA. Gulosino - SEPS 3 . Edna A. Gulosino SEPS
4. EdnaD. Lelis - SEPS 4 . EdnaD. Lelis SEPS
5. Georgia U. Usares - SEPS 5 . Ma. Cecilia O. Nayve SEPS
6 . Carmelita S. Coronado - EPS I 6 . Carmelita S. Coronado EPS I
7 . Abigail C. Lanceta - EPS I 7 . Abigail C. Lanceta EPS i
8 . Jocelyn G. dela Fuente - EPSII 8 . Jocelyn G. dela Fuente EPSII
9 . Ma. Melissa D. Albino - EPS 1I 9 . Ma. Melissa D. Albino EPSII
10 . Ma. Luisa B. Catalan - EPSII 10 . Ma. Luisa B. Catalan EPS I
11 . Nestor L. Silubrico - EPSII 11 . Nestor L. Silubrico EPS I
12 . Ma. Nida C. Caramat - EPS I 12 . Renato A. San Juan EPS Il
13 . Marietta C. Publico - EPS I 13 . Marietta C. Publico EPS I
14 . Maritel T. Bacsa - EPS I 14 . Clarisa R. Toribio EPS I
15 . Maria P. Alamillo - EPSII 15 . Erlinda G. Angeles EPS I
16 . Ma. Liza B. Lloren - - EPS I 16 . Judy N. Reyes EPS I
17 . Rosalinda E. Tagay - EPSII 17 . Mercedes A. Villafana EPS II
18 . Evelyn Corporal - EPS I 18 . Roderick Corpus EPS il
19 . Sharon S. Buti - EPS I 19 . Edna M. Bulan EPS I
o Administrative Staff 12in ea1c8h batch
1. Aurora M. Romano - Clerk Il 1 . Maribel R. Mirador Clerk Il
2. Arsenia B. Rosal - Messenger 2 . Michele B. Gregorio Clerk Il
3. Richard R. Ulep - Driver 3 . Aurora L. Regalado Clerk i
4. Remigio B. Blancaflor - DEMO I 4 . Minerva Q. Favila Artist
5. Eleanor M. Mendoza - Clerk Il 5. Romeo T. Villaranda RMO I
6 . Ma. Lourdes A. Degamo - Support Staff 6 . Roberto Santos Chauffeur Il
7 . Lawrence D. Cruz - Clerk | 7 . Lawrence D. Cruz Clerk |
8 . Liza P. Lontok - Clerk | 8 Liza P. Lontok Clerk |
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Group Number of Pax

9 . Winette G. Santos Clerk | 9 . Winette G. Santos - Clerk |
10 . Canelle Regina C. Torre Support Staff 10 . Canelle Regina C.Torre - Support Staff

11 . Rodulfo N. Badilla - Support Staff 11 . Rodulfo N. Badilla - Support Staff
12 . Noel E. Lagdamen - Support Staff 12 . Noel E. Lagdamen - Support Staff
Sub-total 54
. 16
B. Other DepEd CO Units in both batches
o Education Audio Visual Division 6
o Information Education Division 2
o0 Accounting 2
0 Budget 2
0o COA 2
0 Medical 2
Sub-total 16
C. Mobile Teachers Batch 1 Batch 2
Region | - llocos Region 18 12
Region Il - Cagayan Valley 15 7
Region Il - Central Luzon 22 24
Region 1V-A (CALABARZON) 22 27
Region IV- B (MIMAROPA) 16 16
Region V (Bicol Region) 21 35
Region VI (Western Visayas) 26 22
Region VIl (Central Visayas) 18 22
Region VIII (Eastern Visayas) 22 24
Region IX (Zamboanga Peninsula) 11 11
Region X (Northern Mindanao) 19 17
Region XI (Davac Region) 10 17
Region XiI (SOCSARGEN) 17 15
National Capital Region (NCR) 12 14
CARAGA 15 14
CAR 19 8
ARMM 17 15
Sub-total 300 300
D. DepED CAR ALS Personnel . 6
in both batches
Sub-total 6
SUMMARY:
Batch 1 Batch 2
A. BALS Personnel
o Training Management Group 9 9
o Training Facilitators 19 19
0 Administrative Staff 12 12
B. Other DepEd CO Units 16 16
C. Mobile Teachers 300 300
D. DepED CAR ALS Personnel 6 6
TOTAL BY BATCH 362 362
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sure No. 2-a to DepED Memorandum No. 87, s. 2005)

National Orientation Workshop on Alternative Learning System (ALS) for Old Mobile Teachers

DEPARTMENT OF EDUCATION
BUREAU OF ALTERNATIVE LEARNING SYSTEM

April 11-15, 2005
Teachers Camp, Baguio City

TENTATIVE PROGRAM OF ACTIVITIES

Annex 2a

T . 3 N o ’[,{/\\,\.{\libij
TIME [~ Apr 10 (Sunday) Apr 11 (Monday) | Apr 12 (Tuesday) | Apr 13 (Wednesday) | Apr 14 (Thursday) | April 15 (Friday) | April 16 (Saturday)
6:00 - 7:00 | BREAKFAST BREAKFAST | BREAKFAST |  BREAKFAST BREAKFAST [~ BREAKFAST
7:00 - 8:00 . . ,
| Openi Concurrent Sessions on Basic Literacy Program
_, pening 2 :
- groups with 75 pax per group)
: Vﬁomﬁm_ﬂ NOTE: BLP groups move to AGE after 14-hour session ,
8:00 - 9:00 W
] . Check-out
T = Updates on the Basic Literacy Program (BLP) - Placement of Learners and the Use of ABL !
9:00 - 10:00 V_mjmz % The Enhanced Roles of the Mobile Teacher in - Session Guide Writing in the BLP ,
%= Lifelong Learning ALS in the Philippines =Review of Basic Literacy Learning Materials
- , Skills & New = Review of Practical Strategies in Teaching £-The "PLANET" 3 Learning Materials
Developments in the Reading, Writing and Numeracy =-MEE of Learners
10:00 - 11:00 ALS = Strengthening Linkages and Networking == Sustaining Learners’ Gains and Other
1% Workshop Mechanics Sustainability Concerns
11:00 - 12:00 o LUNCH LUNCH . LUNCH T LUNCH | tonew
1:00 - 2:00 Concurrent Sessions on Accreditation & Equivalency System
- i2 groups with 75 pax per group) | :
2:00 - 3:00 NOTE: A&E groups move to BLP after 14-hour session : OUQD Forum W
Registration
3:00 - 4:00 i i % Updates on the Accreditation and Equivalency 7 Review and Utilization of ARE Learning Materials T ! '
3:00- 4 : and _u.___m,n:JW (ARE) System = Teaching and Learning with Adults
W 7 The Community Learning Center and the A&E = ARE Learning Support Delivery Strategies ﬂ_Om_.Dm
- : m System = Monitoring and Evaluating A&E Learner’s
4:00 - 5:00 #The ALS Curricutum Framework Progress v—.OmﬂmB
W:OO - 7:00 , DINNER DINNER DINNER DINNER ] DINNER DINNER
i
| Pambansang
Fellowshi Samahan ng
Night P Mobile Teachers
| g (PASAMO) Meeting
! S —




losure No. 2-b to DepED Memorandum No. 87, s. 2005)

DEPARTMENT OF EDUCATION

BUREAU OF ALTERNATIVE LEARNING SYSTEM

National Orientation Workshop on Alternative Learning System (ALS) for New Mobile Teachers

April 18-22, 2005
Teachers Camp, Baguio City

TENTATIVE PROGRAM OF ACTIVITIES

Annex 2b

TIME Apr 17 (Sunday) Apr 18 (Monday) | Apr 19 (Tuesday) | Apr 20 (Wednesday) | Apr 21 (Thursday) April 22 (Friday) | April 23 (Saturday)
6:00 - 7:00 BREAKFAST BREAKFAST BREAKFAST BREAKFAST BREAKFAST BREAKFAST
7:00 - 8:00 . . .

Openin Concurrent Sessions on Basic Literacy Program
R P 8 (2 groups with 75 pax per group)
8:00 - 9:00 _vﬁom—.m_ﬂ NOTE: BLP groups move to A&E after 14-hour session
R-Overview of the Basic Literacy Program (BLP) ®-Teaching Reading, Writing and Numeracy in Check-out
9:00 - 10:00 _u_m__..mq R The Roles of the Mobile Teacher in Advocacy and Basic Literacy Program
i R-Overview of ALS Social Mobilization R-Session Guide for Basic Literacy Program
Programs & Projects |®Community Needs Assessment
R Workshon Mechani ® Recruitment, Enrolment, Orientation and ®-Utilization of Basic Literacy Learning Materials
10:00 - 11:00 = Workshop Mechantcs Placement of Learners RB-Monitoring and Evaluating BL Learner’s Progress
: . #&Preparation of Individual Learning Agreement ®-Sustaining Learner’s Gains
with Basic Learners
11:00 - 12:00 LUNCH LUNCH 1 LUNCH [ LUNCH LUNCH
1:00 - 2:00 Concurrent Sessions on Accreditation & Equivalency System
(2 groups with 75 pax per group)
2:00 - 3:00 NOTE: A&E groups move to BLP after 14-hour session Open Forum
Registration
<00 - 4:00 i i ®-Overview of the Accreditation and Equivalency ~ R-Utilization of ABE Learning Materials
3:0 and bi :m.n_Dm (ARE) System R®-Preparation of individual Learning Agreement
®-The Community Learning Center and the Roles of  with A&E Learners ﬁ—Ow_.Dm
j{ the Mobile Teachers R Adult Teaching and Learning Processes p
) : ®-Recruitment and Organization of A&E Learners R-Monitoring and Evaluating A&E Learner’s rogram
®-The ALS Curriculum Framework Progress
6:00 - 7:00 DINNER DINNER DINNER DINNER DINNER DINNER
Pambansang
Fellowshi Samahan ng
Night P Mobile Teachers
g (PASAMO) Meeting
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