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DEC 132004

DepED MEMORANDUM
No. 469 s 2004

To : Undersecretaries
Assistant Secretaries
Regional Directors
Directors of Centers/Services
Schoals Division/City Superintendents
Heads of Offices/Units
All Concerned

ADDENDUM TO DEPED MEMORANDUM NO. 451, S 2004,
CREATING THE CHANGE MANAGEMENT TEAM TO CONDUCT STRATEGIC REVIEW
OF THE ORGANIZATION AND OPERATIONS OF THE DEPARTMENT OF EDUCATION:
RATIONALIZATION PLAN FOR THE DepED

1. In addition to the members identified under DepED Memorandum No. 451, s. 2004, the following
officials are also designated as members of the Change Management Team (CMT):
Mr. Jesus G. Galvan - Assistant Secretary for Finance and
Management Service
Ms. Lily Z. Roces - Officer-In-Charge, Assistant Secretary for
Planning Service
Ms. Leonila G. Joson - Officer-In-Charge, Personnel Division,
’ ‘ HRDS

Mr. Francis Allen B. Dela Cruz - Vice President, DepED Central Office
Employees’ Union

2. The above officials shall work closely with the other CMT members towards the realization of its
goals.
3. Immediate dissemination is desired.
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