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DepED MEMORANDUM
. No. 294 ,S. 2004

OPERATIONALIZING THE PHILIPPINES-AUSTRALIA BASIC EDUCATION
ASSISTANCE FOR MINDANAO PROJECT STAGE 2 (PA-BEAM)

To : Undersecretaries
Assistant Secretaries
Bureau / Center / Service Directors
Chiefs of Divisions
Others Concerned
Regional Directors

1. With 'referénce" to-DepED Order No. 4 s. 2002 dated 13 February 2002 and DepED
Memorandum No. 20 s. 2003 dated 22 January 2003, the following changes are

" hereby made:

1.1 Undersecretary Fe A. Hidalgo and Manaros B. Boransing are hereby
designated as chair and co-chair, respectively, of the Project Coordinating
Committee. Assistant Regional Director Susana Teresa B. Estigoy shall
continue to be the Philippine Project Manager. She will be responsible for the
, day-to-day operations of the project and shall report on a regular basis to the

EDPITAF Director.

1.2 Likewise, the following are hereby designated as Deputy Philippine Project
Managers:

Dr. Gloria P. Labor — for Region XI (Part-time)
Dr. Macalinog |. Saligoin — for ARMM (Full-time)
Dr. Heria S. Abpi — for Region Xli! (Full-time)

1.3 Directors Diamar Kadon (Region Xl), Estrella A. Babano (Region XIl) and
Leovigilda P. Cinches (ARMM) are hereby designated as Regional Project
Coordinators. They will be responsible for facilitating, assisting and suppomng
prOJect implementation.
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1.4 1t is understood that they will continue to draw their salaries and other
entitlements from their respective offices.

1.5 Being the executing agency, EDPITAF shall continue to be responsible for the
overall project coordination through the Project Coordinating Unit (PCU}. The
EDPITAF Director who serves as the chief technical person overseeing project
implementation will assist the Deputy Project Director/Chair.

2. All other provisions In previous issuances that are consistent with the above
revisions shall remain to be in effect unless revoked earlier or until project

completion.

3. All G‘OA and GOP officials and staff will endeavor to establish and maintain a
harmonious and effective working relationship.

4. Immediate dissemination of this Memorandum is desired.

PO RN
EDILBERTO C. DE JESUS
Secretary
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