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DepEd Memorandum

No. | 22 5. 2003

FINAL REPORT ON DECENTRALIZATION OF BASIC EDUCATION MANAGEMENT

To : All Regional Directors

1. The Department of Education in collaboration with the Asian Development
Bank (ADB) conducted a Study on Decentralization of Basic Education Management, and
came-up with a final report on the Decentralization of Basic Education Management in
the Philippines last 2001.

2. The above Report is in parallel with the intention of the Governance of Basic
Education Act of 2001or R.A. 9155, which is geared towards decentralization of basic
education management, focusing on the new roles and functions of the field offices,
particularly the Regional, Division, and District Offices to support school-based
management.

3. With the tasks of the Regional Director to review and rationalize the existing
organizational structure and staffing pattern of the different organizational units in the
regional, division and district offices and schools (Section 7.2 of IRR), the above-
mentioned report can be used as a reference material in fulfilling the above-said tasks.

4. In this regard, we are transmitting to your office via e-mail the electronic copy of
said Final Report which is in four (4) volumes, as follows: Decentralization and
Organization (Volume 1); Quality Enhancement (Volume 2) Finance and Management
information System (Volume 3); and Main Report (Executive Summary). Please provide
the divisions copies of said report.

5. For inquiries or further information, please refer your call to the Office of
Planning Service-Project Development and Evaluation Division ¢/o Ms. Psyche Vetta
Olayvar at telefax numbers: 633-7256 or 635-39-83.
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