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CONSULTATIVE SEMINAR-WORKSHOP ON PGMA SCHOOL BUILDING PROJECT IN
SCHOOL-LESS BARANGAYS (A SONA COMMITMENT)

To: ARMM Regional Secretary
Regional Directors (Except NCR)
Schools Division/City Superintendents
All Others Concemed

1. The Department of Education through the Physical Facilities Division, Office of
Pianning Service (PFD—OPS) will conduct the Consultative Seminar-Workshop on the PGMA
School Building Project in School-less Barangays (a SONA Commitment) on March 4-6,
2003 at Punta Baluarte, Calatagan, Batangas.

2. The seminar-workshop aims to:

a. present the status of the First batch of school building projects and
identify issues related to the operationalization of the established
schools;

b. identify measures undertaken for the full operationalization of
completed schools;

c. devise monitoring and evaluation mechanism for schools established
in school-less barangays;

d. finalize the list of the remaining unserved barangays per region and
province to be targetted for the Second and Third batch;

e. thresh out problems on the validation of identified school sites for CY
2003 (Second batch);

f. identify issues confronting the acquisition of site ownership

documents; and
g. identify funding sources and funding releases for the project.

3. The regional participants are the focal persons on the PGMA School Building Project
who could be either the Physical Facilities Coordinators or Planning Officers, who are directly
involved in the implementation of the project. The participants should bring all pertinent and
updated data on this project. (Flrst and Second batch) Attendance to this workshop shall
be on official business.
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4, The workshop shall be a three (3-day) activity excluding travel time. Enclosed is the
program of activities.




5. The regional offices (except NCR) shall submit the list of participants to the Physical
Facilities Division via fax no. (02) 633-72-63. This will be deemed as confirmation of
attendance of the participants. A hired bus shali bring the participants to and from the venue.
The participants should also indicate if they will avail of this transportation service.

6. Transportation and traveling expenses of the participants shall be charged to iocal
funds, while board and lodging shall be charged to the 10% unallocated of the CY 2001
DepEd Basic Education Facilities Program transfemred by DPWH to DepEd, subject to the
usual accounting and auditing sules and regulations.

7. immediate and wide dissemination of this Memorandum is desired.
e B
EDILBERTO C. DE JESUS
Secretary
Encl..
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. (Bnclosure to DepEd Memorandum No.ltd, s. 2003)

PROGRAM OF ACTIVITIES

Consultative Seminar Workshop on PGMA Schoolbuilding
Project In School-less Barangay
March 4-6, 2003
Punta Baluarte, Calatagan, Batangas

Day 0 Monday, March 3
2:00 - 2:30 Assembly at DepEd Complex
2:30 Departure for venue
' hired bus will bring the participants to venye
-5:00 JArrival of participants/Settling In
6:00 DINNER

Day 1 Tuesday, March 4

8:30-9:00 Opening Program
Introduction of Participants
Workshop Expectations

9:00-10:30  Background Info on the Project Updates
Interface of School-less Project with Regular Schoolbuilding
Program

10:30 - 11:30 Inter-agency Concerns

11:30 - 12:00 Open Forum

12:00-1:30  LUNCH BREAK

1:30 - 5:30 Workshop I Issues and Concerns on Batch I Implementation
Day 2 Wednesday, March o
8:30-9:00 Recap of Day 1
9:00-10:30  Inputs to Batch 2 of Project
' > Site Availability
» Teacher Allocation
» Desks
» Textbooks
10:30 - 12:00 Other Concerns
> RSBP
» Desks/Armchairs Project
» Monitoring Mechanisms

- School-less Barangays
- Regular Schoolbuilding Program

12:00 — 1:30  LUNCH BREAK

1:30 - 5:30 Workshop II Plans and Strategies for Batch II
Implementation

Day 3 Thursday, March 6
8:30 ~ 9:30 Presentation of Action Plan
9:30-11:00  Finalization and Presentation of Qutputs
11:00 —12:00 Synthesis and Agreements
12:00-1:30  LUNCH BREAK
1:30 Check out and departure for DepEd

(A hired bus will bring the participants to DegEd)
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