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DECS MEMORANDUM
No 84, 2000

PRINCIPAL EMPOWERMEFENT PILOT PROJECT REVIEW

To  Undersecretaries
Assistant Secretanes
Burean Darectors
Regional Directors
Schools Division/City Superintendents

| In pursuance to DECS Order No 2 s 1997 entitled ‘Adopting a Policy of
Empowering School Pnncipals and DECS Memorandum No 107 s 1997 on the

4 National Planming Workshops on the Implementation of the Principal Empowerment
Pilot Project the Department of Education, Culture and Sports in cooperation with the
ADB Teihnical Assistance on Decentralization of Basic Education Management will
conduct the Principal Empowerment Pilot Project Review on March 9 11 2000 at the
Applied Nutntion Center, Banilad Cebu City

2 The three-day review conference aims to

8 determune the extent of the implementation of the pilot project,

b re-examne the implementing guidelines and specify key areas and
components where favorable/non-favorable results and outcomes
are obtainable

c identify factors that enabled/hindered the efficiency and
effectiveness of the project and its implementation, and

d formulate recommendations for actions that can help in directing
and/or redirecting the decentralization efforts of the department

3 Participants to this workshop are the selected elementary and secondary school
admunistrators who participated m the piot project hsted mn the enclosure They are
expected to armve 1n the venue m the mormng of March 9, 2000 for the registration and
opening actvities The workshop-conference will officially start at 130 pm on the
same day and will end 12 00 noon of March 11 2000



4 The participants are requested to prepare a bnef project implementation report
hghlighting a) what went well, b) whnat did not go well, and ¢) recommendations
Additionally they are also requested to bring copies of the following documents which
were the outputs of thewr tramng conducted m Baguio City last Apnl 21-25, 1997
School Educational Development Plan, Project Proposal and Performance Contract

5 Schools diviston/city superintendents are requested to allow the partictpation of
the participants on official time

6 The costs for board and lodging and travel of participants shall be funded by the
ADB TA The travel expenses shall be reimbursed during the workshop upon
presentation of the required documents Other expenses related to this activity shall be
charged aganst the HRDS Traming and Development Funds subject to the usual
accountmg and auditing rules and regulations

7 Confirmation of attendance should be relayed to the Office of Director Juan
Banquicto of NEAP at tel nos 638 86-38 and 633 72-37

8 Immexhate and wide dissemination. of this Memorandum 18 desired
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VICTOR ANDRES C MANHIT
Undersecretary
Officer in Charge
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(Enclosu~e ts DECS 1 ercranaun Jo 84, s 20C0)

Inclosure 1
Pnncipal Empowerment Pilot Project Review
Apphed Nutrition Center
March 9-11 2000
PARTICIPANTS
Reg1 n , Elementary Designation Secondary Designation
i Binaionan South CS Helen M Agbanlog Princtpat 1! llocos Norte NHS Dany T Dagqumwag Principal il
Binalonan Pangasinan Laocag City
il Tuguegarac East CS Samuel D Bunagan Principal it isabela NHS Oscar A Martinez Principal |V
Tuguegarac Cagayan llagan isabela
1 Sto Rosario ES Emesto J Butaran Principal | Tarlac NHS Benigno N Mahit Principal IV
iba Zambaies Tarlac Tarac
v Pag-asa ES Arnulfo S Barrnios Principai 1 F P FelixMem 1 IS Gerlo us © Fulgueras P ncipal IV
Occidental Mindoro Camta Rizal
v Nabua East Central Pilot Sch |Soniz Malava Principa' If Scrsogon NHS Funta B Jimenez o ncipal 'l
Nabua Camarines Sur Sorsogon Sorsc,on
VI Kalibo Piot ES Niida L Alcantara Principal 1l lioilo NHS Riza S Amaguin Principal IV
Kalibo Aklan liolle
vil Paknaan ES Glona J Miano Principal | Negros Ortental HS Napac T Liceno Principal Hi
Mandaue City Negros Orental
f
Vil Basey || CES Gemma D Llauder Principal If Leyte NHS Ramon V Dumdum Principal 'V
Tacioban City
X O ~ga~ ES Ad 1ana S Limbaga |Principal 1 | Zamboanga City HS Eloisa B Ruste Principatl IV
Dipoiog City Man
Zampoanga Ciy
X wiamugao T8 Seve ana C Labal Prncipal | Misamis Onental Gen Ped to D Acac Principas Iv
Mamrbajao Ca™gul Comp HS
Mieamts Onental
Xl Ramon Magsaysay CES Socorro DP Espejo Principal | Koronadal Nat'i Comp Edith E Baptista Prncipat IV
Davao def Sur HS
Koronadal So Cotabato
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