REPUBLIKA NG PILIPINAS
REPUBLIC OF THE PHILIPPINES ‘
KAGAWARAN NG EDUKASYON, KULTURA AT ISPORTS
‘ bEPAM‘Ml.NT OF EDUCATION, CULTURE AND SPORTS

. DECS Complex, Morajoo Avenue
Pasig Chty. Philippines

"ﬁiﬂ"ﬁﬁi*s’ ;

Tanggapan ng Kalihim
Office of tie Secretary

January 11, 2000

DECS MEMORANDUM
No. 12, & 2000

CREATION OF SPECIAL STATEMENT OF EXPENDITURE (SOE) TEAM

- To:  Undersecretaries

: . Assistant Secretaries
Bureau, Service and Center Directors
Regional Directors
Schools Superintend=nts

A One of the conditions for the effectwe implementation of the Social Exp-‘ndlture
Management Project (SEMP) is the submission of the Statement of Expenditures (8OEs) for

retroactive financing worth approximately P75 Million. For this purpose, a Special SOE Team
composed of the following is hereby created:

 Chairman o Ms. fovita Malig
Vice-Chairman ;. Ms. Marilyn Santos e ‘
Members E ' Ms. Zepaida Ascueta - Ms. livelyn Abiad
‘ S Mz, Candelaria de Jiron ~ Ms. Blien Pelobello ‘
Mir, Paulino Garcia Ms. Ma. Concepeion Barrera
‘Ms. Leodigaria Javate - Ms. Milagros Rebato
Ms. Lilia T. Quiazon Ms. Ma. Theresa Casiro
Ms. Preciosa Bidoza ' ’ ‘
Resource Persons . Dir. Maximo Aljibe
: Dr. Mila Marcos

Ms. Blanquita Bautista, '
Ms. Connie Delgado

2. The Special SOL Team shall collect and consolidate SOLs from the regional offices,
divisions and schools for submission to the Department of Budget and Management through

SEMP. ]PMO to the Secretary. The team shall submit a I’erfummu ¢ Report on or before March
15,2000

3. The Chairraan may ‘melude additional merbers as may be nocessary. The Chairman,

members and resource persons of the Special SOE Team shall be: enmlecl to honoraria pursuant
to National Compensation ! Zircular No, 75.

. e . Tel.# 024337228 or 7208 |
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4 . All expenses of the Special SOE Team shall be chargeable fo OSEC funds. The
Adminigtrative Service is directed to provide promyily the transportation requirements of the
Special SOE Team. o ; '

5. Starting Febfuary 2000, the Chief Accountant of DECS, and Regional Accountants shall
prepare. SOEs for all expenditures eligible for World Baok attribution. The eligible items are
expenditures from the 1999 continuing appropriation and Year 2000 tudget of DECS for the
(1) coustruction, - rehabilitation, renovation, repair and maimenance of school buildings;
(2) procurement of desks and chairs; (3) procurement of text books; and (4) teacher training and
related expenses. The regional offices arc required to submit the SOEs for SEMP cligible items
for retroactive. financing on or before February 28, 2000 and the. Monthly SOE Consolidated
Report within oric week after the end of each month to the SEMP-PMO, ¢/o Dr. Mila Marcos,
Room 404 Dorm D, DECS Complex, Meralco Avenue, Pasig City, tel. no. 631-25-28), SOE
forms are enclosed. ' ‘ . '

6.  The Regional Directors should ensure that the procurement/implementation of the
eligibie items follow World Bank guidelines (please see enclosure for complete details).

7. Immediae dismmnibn of this Memorandum is desired.

- it B -
ANDREW B. GONZALEZ, FSC
: Secretary

-
5

Encls: As stated
Reference: None
Allotment; 1--(D.0. 50-97)

To be indicafted in the Perpetual Index
_under the following subjects:

/COMMITTELS
PROJECTS
/REPORTS



{Enclosurs to IDECS Memorandum No. 12, s. 2000)

- STATEMENT OF EXPENDITURES (SOEs) FOR SOCIAL EXPENDITURE
MANAGEMENT PROJECT (SEMP)

1, - SEMP. The Repub ic of the Philippines and the International Bank for Reconstruction
and Development (IBRD) have agreed to finance the undertaking of a Social Expenditure
Management Project (SEMP). The SEMP intends to protect the financing of key basic social
services primarily utilized by the poor and will enswre the availability of resources for priority
inputs such aa classrooms, textbooks, desks and chairs, and teacher training. The second
objective of SEMP is to improve the performance and efficiency of the financial management,
procurement and information  comununication system of the Department of Budpet and
Munagement (DBM) and the Department of Education, Culture and Sports (DECS) and the
Department of Social Welfare and Development (DSWD) in collaboration with the Commission
on Audit (COA). '

2. SOE FORMS, One of the responsibilities of the DBM as the lead agency for SEMP is to
_mgintain a Spevial Account fom which funds will be drawn. The reléase of Natioral Cash
Allocation (NCA) will be 1nade according to the procurement program and the submission of
Statement of Ixpenditures [SOLs). For small expenditures such as teacher training and repair
and maintenance items, all payments must be recorded in the SOE torm (copy aftached) for
Contracts and Purchase Orders for (mods and Works and a copy is also attached for te.acher
training.

3. RETROACTIVE FINANCING. Payments of cligible expenditures for World Bank
attribution shall be applied for retroactive financing, The SEMP eligible items for retroactive
financing are cxpenditures incurred with checks dated between February 1, 1999 to January 31,
2000 for the following:

a, Lmllcj___l_@gm& All expenses related to the training programs (list
‘enclosed) including transportation and travelling, registration; resource
speakers; kits and cost of projects including ¢cho seminars and re-entry
programmes.

b. BM_MQ_MMI&MM_ All expenses with contracts/purchase order
costing less than P2 Million and awarded thiough caavass or local
comperitive bidding.

4, MONTHLY SOE REPORTS, btanmg Fehyuary 2000, the DECS Chief Accoumiant of
DECS, and Regional Accountants shall prepare SOEs for al cxpendxtures eligible for World
Bank atwibutior. The eligible items are expenditures from the 1999 continuing appmpnahon
and Vear 2000 budget of DECS for the: a) construction, r¢:habilitation, renovation, repair and
muittesance of school buildings; b) nrocurement of desks and chairs; ¢) procurement of
textbooks; and d) teacher training and rslated expenses. The regional directors should ensure that
the procureme: mlnmplementmon of thrs abovementioned iteras follow World Bank guidelines.



The Morthly SOE Consolidated Report shall be submitied to the SEMP-PMO, Room 404
Domn D, DECS Complex, Meralvo Aveave, Pasig Cily within-one week after the end of sach
morith. The Accounting Units should ensure that supporting documents such as contracts,
purchase order; voucher, invoices; receipts providing evidence of payments; payroll documents
giving evidence of wages paid; inspection reports of construction work; list of trainees
participating in training courses; full details of repair and maintenance work and Report of
Checks Tssued (RCI), delivery receipis and other required documents are kept in order and made
available for review by World Bank, government auditors and visiting missions.
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sttaoment 2

Social Expenditure Management Project
STATEMENT OF EXPENDITURE (SOE)
{In-Service Training)

1

,mcuu:w:sn umenl for the SOE retained at _ (state focation/office including list of participants)
Prepared: Certified True & Correct: Reviewed by : Noted :
Chief Azzogniant : " Regiona Dicector v Chief Accountant,DECS Mila A. Marcos

- JTOSROT - ——- - ———- Teamiesder RSMT-- . e , Proi Manager, SEMP
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