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DECS MI MORANDUM
No 4 S 2000

PREPARATION OF THE DECS REGIONAL ANNUAL REPORTS FOR 1999

Io Regional Directors
Schools Supenntendents

1 As mputs to the DECS 1999 Annual Report all concemed are requested to
submut then respective Regional Annual Reports for 1999 These should be submirted
to the Offics of Asst Secretary Ramon C Bacant not later than end of March 2000 To
~asure vonsistency 1n the content, attached 18 a copy of the Annotated Outline of the
Regonal Annual Report

b In addimion, they are requested to submut a short write up on one noteworthy
progiam 1 project or activity mn their region whach they would like to be featured n the
DECS 1999 Annual Report All concerned arc likewise mstructed to claborate on the
objuctive /s scope target beneficlares project components, implementation schedule
vosimg s and key outcomes or accomplishments for 1999

3 Beginming 1999, Regional Annual Reports will have the added mportance of
s 1ving as basis for gauging the unplementation 1n thetr respective regons, of the
Midium | erm Phalippine Development Plan or MTPDP (1999 2000) as 1t pertamns; to
Bay Edw.ation A copy of the MTPDP - Education and Manpower Section - was
Hssrbuted 1n the last MANCOM Meeting for reference

4 For this purpose, this Office shall disaggregate by region, the national targets
fo1 ki y «ducation indicators refloted i the MIPDP This Office also welcomes your
fvactions/comments to the regional targets (to be sent under separate cover) with the
vicw of delermuung the resource requrements and interventions needed to help you
me et these regional targets

5 For your information and appropnate action
ANDREW B GONZALEZ FSC
Secretary
E-Mail Address Tel # 02.633 7228 or 7208

SEC @SKYINET NET Together Let Us Build This Nation Through Education® Fax # 02-432-0805
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. DECS 1599 REGIONAL ANNUAL REPORT:
{ o An Annotatgd Outline . RN

The annual reporl should cover the highlight of accomplishments
for the year vis a-wis targets within the context of the Medium Term
Philippine Development Pl an or MTPDP (1999 2004) It should also serve
as the basis for policy and program directions by presenting strategic
15 >u0% and development agenda for the coming year

| INTRODUCTION

Backgiound of socio economic political cultural and demographic
policies and commitments with bearing on the provision of education
services

] DE (.5 REGIONAL OFFICE ORGANIZATIONAL STRUCTURE

Description of the structures and offices constituting the Regional
Offi e

14 HIGHLIGHTS OF ACCOMPLISHMENTS
The sechon should cover the foliowing
A Status ot Basic Education Resources

Presentation of needs versus avallable resources based on GAA
1999 budgeted targets versus physical accomplishments

teachers

classrooms

desks

textbooks

instructioral equipment

nonformal eduration coordinaters/faciitators
others

NOOhWRN -

B  Sector Performance Qutcomes

This section «hould be presented within the context of the five
Prionity Scctor Activities (PSAs) for Basic Education as contained
in the MTPDP

It should discuss the strategies thrusts programs and projects
adopted or mmplemented by the region as well as the actual
accomplishments versus targets In relevant education indicaio s



under each PSA It can be organized as follows [Note For those
mdicators reflected n the MTPDP (with asterisks) OPS will provide
the regional dicaggregabcy fy 19297 it can be organized as
follows

Prionity Sector Activity No 1 Expanding Access to Basic
E ducation

d) Strategies {hrust, programs and projects to expand access

b)  Key Indicators (public and private ) — 1999 targets if any vs
1999 actual acconphshments

Q gross enrolment (ECCD elementary secondary private and
public)

participation rate*

barangays without elementary schools

municipaities without high schools

incomplete elementary schools

percentage of out of school youth and adults covered by
Literacy and Continuing Education Programs

O others

cogocC

¢)  An analysi» of why targets were achisved or not achieved

Priority Sector Activity No 2 Improving the Quahty and
Relevance of Basic Educdtion

a) Strategies thrusts programs and projects to improve quality «nd
relevance of basic education

b) Key Indicators (public and private) — 1999 targets f any vs 1999
actual accomplhishments

O achievement evel based on NEAT/NSAT results*

O literacy rate (simyple and functional)”

O class size

O pupil/student teacher ratio

Q repetition rate by grade using EFA formuta

0 survival rate using EF A formuia

@ ceefficient of efticiericy to Grade 6 using the EFA template
0O no of teachar s tramed n various subjects

0 no of admin trators trained In management

Q others



c) An analysis of why targets were achieved or not-achieved

Priotity Sector Activity No 3 Improving the Efficiency and
Effec iveness of the Schools and the System (Central, Region,
Division)

a) strategies thrusts programs and projects to improve the
efficiency and effectiveness of the school system

b) Key Indicators (public and private) — 1999 targets f any vs
1999 actual accomplishments

O completion rate and cohort survival rate*

{3 drop out rate*

Q0 institutional and operation systems improvements schemes
or improvemeants in education management at the division
level or regional level

U others

c) An analysis ol why targets were achieved or not achieved

Priority Sector Activity No 4 Institutionalizatton of IZarly
Childhood Care and Development

a) Strategies, thrusts programs and projects to instiutioralize
early childhcod care and development

b) Key Indicators (public and private including day care centers)
— 19909 targets, If any vs 1999 actual accomplishments

O gross enrolment and enrolment rato in  ECCD
programmes

QO percentage and number of Grade | pupils with ECCD
expenence provide estimates if data 15 unavaiable

Q others

¢) Ananalysis of why targets were achieved or not achieved

Priority Sector Activity No 5 Strengtheming Local Culture and
Arts, Meda, and School Sports

a) Strategies thrusts programs and projects to strengthen local
culture arts media and school sports



c

b)

c)

Key Indicators (public and private) — 1999 targets If any vs
1969 actual accomplishments

Q no of schocls with adequate sports equipment
0 special cultural and sports awards
L3 others (specify)

An analysis of why targets were achieved or not-achieved

Adciitional Notes for this Section

|

4

Programs and projects should be grouped in terms of locally
funded and foreign assisted Discussion should include a
background of the proect (one sentence) and
status/accomplishments for the year (one to two sentences)

This section should also highlight the equity in key education
outcomes (1) across provinces municipalttes and distncts (i)
between private and public sectors () between urban and rural
areas and (iv) arnong genders

Among the kev thrusts/strategies that can be mentioned are the
following

Improvement of Reading skills

Strengthening of Science and Mathematics Education
Deveiopment of Multiple Inteligence

Teacher Training and Management Traimng
Information Technology/Modernization

Localizaticn and Decentralization

Indigenization

Arts and Culture

Values Development

Testing/ Measurement of Learming Outcomes

cCooooUupou0o

Relevant pictur e~ and graphs to complement statistical data « an
be presented to make the presentation interesting

Implementation of Legislated Reforms

What and how legislated policies were implemented and/or

operationalized



v FINANCIAL REPORT

A By level (elementary secondary NFE)
t By expense class (P3 MOOE CO)
L Irnovative financial resource generation schemes If any

Y §1RATEGIES, DEVELOPMENT AGENDA AND MTPDP TARGETS FOR
2000

Given the strengths anci weaknesses in secior performance what are the
st ategic 1ssues that should be addressed and the development agenda of
the region for Year 2000

Prcoent also the targets of the Region in key indicators for Year 2000

(l.kewise the OPS will provide the regional disaggregation of the Year
2000 national targets for key indicators contained in the MTPDP

inside F1ont Cover should present the vision and mission of the region if any

Inside Back Cover pictures ot the DECSRO officials

Back Cover picture and adciress of Regional Offices including telephone
number fax number and e mail address

* wih Re gional MTPDP targets
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