o Mmhe.{\wnu, I'mlg. Molro Mhﬂﬂa

wher 28, 1998

o NAHONAmeMNARowﬁxcmmxuurnqMANAGUMENDrAwrn

: - Burean Dn ex.mm -

- Regional Directors
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. Heads of ana:e Llamenlaxy and S»wndary Schools

. "Ihe Cenlel for meessmnal Adummment :md Developmem (CAD) will conduct a
two-day live-out National Seminar ou Excellence in Manngement-Part IT at the Manila

- Galleria Suites, Orhgas wnter, Pamg City on November 30 Decembar 1 1998 i'rom 8 00 g '
 AM.-5:00PM. o o .

12. ' Dmcursmons in uns seminar will rwulw amund tnmely issues aﬁ'ectmg educatmnai :
arlmmmtratmn he country. 'The sessions to be conducted include: Management of -
~ Information; Planning Effective Messages, ‘Motivation and Persuasion; Staff Development:
- Program and Tty Impact on School Rﬁ’ectwnty, Conductmg Eﬁ"echve Meetmga and
i _Dvalummn and Measuremam u[‘ Laammg ' -

3. Pamclpants o ﬂns swmnat ‘wre Schools Ibwwmn Supermtandenﬁs, \_ School”
'Admlmstmlom, Division Superwsom, l‘nnmpals, Department Heads and Registrars, This

_ peminar s applied fur wutmmng educahon umm at lhe owesswnal Regulahmm
-bmmmsmon ' - . S ‘»

Ai the optmn of the vegmnal Dn*evtm and %hoois Super mtendents, you may send
: :panmpams dependmg on ymzr assemd trmmng naeds , S

Sy A regmtmhmn fee of I‘hree 'l‘houstmd Pesos (®3, 000 00) will be chax:ged eachv

- participant to cov 'r_expenses fm 4 snacks, 2 hmches geiminar handouts, kit and certificates.
 Transportation and other expenses of pm‘tmmmts may be charged agaiust local funds X!lll)_] ect
toits avaxlnblhty md tha usmd ar:wunung and mndntmg rules and regulahons

36:., I“urhar mqu:nes may be dnmclad to *me Secreianat C‘AD Oﬂhw, ‘I‘e! Nos 913~
6351 9136359 : G : D
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Conﬁrmation uf aﬂendance is encuuraged at the CAD secretariat at

: Tel No. 913 63‘59 I 913 6351 / 943 - 0086 Tel. Fax. 948-8&49 '

QAY

730 AM - 830 AM
830 AM - 9:00 AM

| 900 AM - 12:00 NN

1200 NN - 100 BM

L0 PM- 300 PM
300 PM -5 PM
315 PM - 5:00 PM | .

o

830 AM - 1000 AM

1000 AM - 10:15 AM
10:15 AM - 1200 NN

1200 NN - 100 PM

1:00 FM -

PROGRAMME

i 1 — Mmagemt of lnformatim

= Planning Effective Messages

 — COFFEE BREAK

s Mulivnﬂmn and Persuasmn '

et LmtenmglEﬁ‘ecuveSupuws:m/Cuun-oll S
s Inﬂmcmg Yonr Subordmates towards Prodnmtmty

[ i Stnﬂ' Develnpment Program & lh Impucl l:o

—-— PhnningEffecﬁveMeeﬂngs

— LUNCH BREAK
400PM : :

 _ REGISTRATION

ivu—.OPENNGCEREMONlES
S Invocation R
National Anthem

. Welcome Address

meuum of‘Pmmpants

Information Flow in Orgamanon / Information Overload / :
i Receiver Onentahon / Effective Managmal Int‘ommm
G Techmquas G , :

 LUNCH BREAK

Why Whatmdﬂow?

School E

- : kole of the Administrator in Stnff Deveiopment ofteachers /

- Training & Development in the Educanonnl Organmnons /
= ngmns and Activities Y

’%’»COFFEB BREAK

- Plans, Formats & Procedures / Dealmg w;th Dmupuve
- Individuals during Meetings ) -

- Evaluation and Mmurement ofLearning
' Why What md How 2 ’
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