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DE(‘S bTRA'l I?,(,IC PLANNING WORKSHOP ANI)
MASTFRPLAN UPDATING

Underseci etane@

Assistant Secretarics

All Regional Directors

All Bureauw/Center Dlrectors
All Others Concemed

1. As part of the on-gomg DI:,CS CIDA/P’I‘TAF Pro_]ect on Strengthemng Plannmg
and Project Cycle Management in DECS, a two-day Strategic Plamung Workshop which
will be participated in by DECS management and critical stakeholders wﬂl be conducted on
June 18 19, 1998 at (‘lark Pampanga (spcc;ﬁc venue is bemg anangcd)

2 The workshop aims to review and update the current Tcn—year DECS Mastexplan
for Basnc Education (1996-2004). Spec;ﬁcally the review process will entail the following:
i) determining the Master Plan’s consistency with the new long-term Phxhppme National
Development Plan (Philippine Plan 21); i) checking the validity of the strategws,
programs and projects against the gaals and policies set;  iii)  generating alternatives or
options on how to achieve the most impact given the goals and targets; iv) determining the
resource  requirements,  investment “implications, and organmauonal/management
requirements for the Master Plan; and v) 1dent1fymg strategws to su'engthen the
mlplementanon aml momtonng of the Masterplan.

3 The workshOp output wnll be used to reﬁne the DECS Masterplan for Basm
Education. This will be mcluded in the Transmon Report being prepared by DECS for
presentatmn to the incoming new administration and will serve as an input to the Education

Sector Study w1th thc World Bank Pax’ucnpaﬁon from central and ﬁeld levels is therefcre
unportant

4 Thc workshop wﬂl be: facﬂltated by Mr. Eduardo A Morato, Jr Professor of
Development Managemcnt from the Asxan Institute of Management (AIM) ‘Mr. Morato,
an: expert in strategm planning and management  has extensive expetience - in sumlar
plannmg exercises wnth such govemment agen(:les as DOH and ‘IESDA
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5. Inclosed are the Liet of Participants and}ihe}wmkshop Program ‘ -

5 _: 6. All mc;dental expenses (1e two-way plane/bus fare of ﬁeld parhmpants f il
- transportation services from DECS central office to venue and vice versa, board and
" lodging and other expenses attendant to the workshop) will be funded through the CIDA- ™

o . PTTAF Project. The plane/bus fare of field participants will be reimbursed durmg the

s workshop upon presentation of the  tickets with the correspondmg official recelpts l‘he .

= . per diem before and aﬁer the workshop wﬂl be charged agamst local ﬁmds

5 For mqumes/clanﬁcatxons and confirmation of attendanics, please coordinate with

: _ : 6y - Immedlate dlssemmanon of this Memmandum to all eonc T

- the Ofﬁce of Planning Service (OPS), PmJeet Development - and Evaluatmn Dmsmn c
: (PDED) c/o Ms Cheche Olayvar (tel nos 633-72 56 and 635- 37-63) i

edlsdesued.gi '

DA C. PEFIANCO
Secretmy :

S Incls As stated

 Reference: DECS Memorandum: No, 218, 5, 1998
 Allotment: 1—(D.0, 50-97) .
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3. Ms. Rowena Casuga, Planning Officer, Region ]

© Ms. Maritess Llanes, Planning Officer/
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L 14 M*; D(‘borahAdrales leh Cohbato R"ﬂl"‘*‘» S
© 15, Mr Ishmael G. Kamid, ARMM -
- 16.Ms. Rosemarie Dilangalen, ARMM

17 Ms. Elvira Egay, CARAGA
18, DJr Raul Llarosa NSII(J g

_ ':Other Stalteholders (2) s
1. Dr. Loreto Cruz, PESPA President

2. Dr. Bemamm Gagni, Jr. PASSAPws:derﬁ L

(*onsulttmr l"amhtator ) (2)
1. Prof. Lduardt) Morato (AIM)
,2 lTechmcal Staff 2
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lOTAL N()‘ OI’ PARII(,[PAN IS
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- Central Office 37
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Technical Seuetmat Sinios
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= 'th‘e: _Number of slots er omce should be str u:tl' followed vl
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ok Partlcnpsmts to the ngram and Project Development and Mamgemcnt conducted by thc Aman Jnsmutc of
Management (AIM) on IF ebrumy 16 to March 13, 1998 under the *:ponsorshlp of C]DA PIT AT ' i
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~ RD' - Regional Director .
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e Choosmg llnc Bcst Strategy and Dnemon

)
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