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DECS MEMORANDUM

~ No. 170, s 1998

UUH)ELINFS ON THE CONDUCT OF I'RA]NING ON THE REVITALI? ED
HOMEROOM CrUIDANCE PROGRAM (RHGP)

To: Undersecretanes
: Assistant Secwtanes
Bureau Directors
* Regional Directors
Schools Supermtendems

L In view of the msntutxonahzatmn of the Rev1tahzed Homeroom Guidance
‘ Program (RHGP) in SY 1998-1999, guidelines on the conduct of tralmng at the regmnal
_ dmsmn and school. 1evels are mclosed (Inclosme No. 1). o

20 Inclosurcq Nos. 2. and 3 comam the RHGP Trammg Schcme at the dlfferent levels
- and the roles of the Regwnal/Dmmon Level Tramers (RDLT) Teams and the School-
: Level Tramers 'Ieams, reqpecuvely :

3 The RDLT Toams are cmpccted to su'bmn a training rcport o thc DECS regmnal :
- offices one week after the trammg and to the Bureau of bccondary Education (BSE) two
:  ' wecks a;ﬁer the trmnlng : : :

ERT. T Tramportatmn board and lodgmg, and other incidental expenses of partxmpams -
“and resource persons shall be charged against local funds subject to its avaﬂablhty and
: the usual accountmg and auchtmg rules and regmattons :

o '5:.:. _ Immednatc dmsemmanon of ﬂns Memorandum is expected

'Jndﬂr.sec.:r atary :
foirm*mlhw-uur«ﬂ

i Incls As statcd o ' '
- Reference: DECS Memorandum (No 53 s, 1998)
“Allotment: 1-~(D. 0.50-97)
To be indicated in the Perpetual Index
undel the followmg subjects'

 RULES &REGULATIONS v
- TRAINING PROGRAMS




Inclosure No. 1 to DECS Memorandum No.14¢ 5. 1998

GUIDELINES ON THE CONDUCT OF TRAINING ON THE REVITALIZED

HOMEROOM GUIDANCE PROGRAM (RHGP) AT THE REGIONAL, DIVISION,

1

_ AND SCHOOL LEVELS

The training designs to be implemented at the regional and division levels are those
mapped out during the National Training of Division Supervigorg as: RHGP Trainers
held in Baguio City on March 1 - 7, 1998 (DECS Memorandum No. 53, 5. 1998),
Refinements may be made based on the needs of the participants and the conditions at
these levels. I N S ’

The DECS Division Offices (DOs) in coordination with the Regional Offices (ROs)
and the Division Leader Schools (DLSs) will reproduce the RHGP Resource Manual
which was distributed to the Core Trainers and Division Supervisors during the
training in Baguio City. This will be used in the Regional, Division, and School Level
training, R T ' :

The RHGP Regional/Division Level Trainers (RDLT) Team shall be composed of the
RHGP Core Traivers, in partnership with the Division Supervisors in charge of Values
Education and Guidance who attended the trainers’ training in Baguio City. The
School Level Trainers (SLT) Team shall be composed of Core Trainers, Division

Supervisors, and the Class/Homeroom Advisers trained at the Division Level.

The RHGP Core Trainers, in coordination with the Division Supervisors, shall take a
direct hand in the design, implementation, and monitoring of the training at the different
levels. They shall serve as resource persons and facilitators during the training at
these levels. i e ' ' : :

Participants of the Division Level training are high school teachers who will serve as
Class/Homeroom Advisers in SY 1998-1999.  They ‘must have the following
qualifications: (a) have been class/homeroom advisers for two school years, (b) have
good working relationships, (c¢) have served as resource persons or facilitators in a
traiming program, and (d) have the physical stamina to withstand the rigors of training,
Each school shall be represented by four Class/Homeroom Advisers, one for each
curriculum year, e ’ ' ‘

If fifty percent (50%) or more oi":ﬂle Division Supervigors in a particuiar région failed
to attend the training in Baguio City, a training at the regional level (Phase 2, Follow-
up) should be conducted. iy ' oo : . :

The training at the Division and School Levels may be conducted in batches based on
the number of Class/Homeroom Advisers in the different schools. -

Principals must attend the sessions in the Division or School Level training where the
conceptual framework, history, and implementation guidelines of the RHGP will be
discussed. This will provide them with a common perspective with which to
implement, supervige, and monitor the RHGP. : :




' Inclosmre No 2to DFL,S Memor'“mdum No. WD 8. 1998

RHGP mmm(; SCHEME AT THE NATIONAL, RE(‘IONAL DIVISION T

~AND SCH()OL LEVELS
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T« Core Trainer . :
- DS - Division Supervisor =
CA - Clms/Homemom Advmer :

* To be conducted in regmns where 50% or more of the Dwmmn %upervwmg o :
falh ~d to attend the training in Bagmo City (DECS Memomndum No. 53, 5. 1993)
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Inclosiie No. 3 to DECS Memorandum No\J0, 5. 1998

10

11

12

ROLE OF THE R’EGIONALJDIVISION LEVEL AND 8C ‘HOUL LFVEL
I’RA]N[N(“ I'EAMS
Draft and dnsgemmate memnramdum on ihe trmmng
Fonmulate trammg demg,n and msks of team member: 5
Prepare Sessmn guldes worksheets and other trammg matenals

Rept nduce Resmnce Manual worksheets mld other h"mnmg, mater mls

Facilitate plenaryfgroup sessions and workshopq partncularly relaimg to the

implementation of the RHGP (1 e Implementatmn Gmdelmes lssuen and- Concerns,
Gr admg System)

Reqp(md to isstes and concerns that may be rmged by the pamcnpants during the
tlammg

Conduct h‘ammg achvntnes and see - to 1t tlmt lhese are on gchedule: md are bemg camed
out accordmg to plms and taaks

Revl ew the trmmng desxgns and nchon plans and/or other outputs of pmﬁmpanls prior
to mxbmxsmn

“‘all meetmgs that may be necessary befora, durmg, and aﬂer the trammg (e g,,
brwfing debneﬁng, clmlqumg, sensmns)

Adtmmster a trmmng evaluatmn lnstmmem

Sulmnt a hmmng mport to the DECS Regmnal Oﬂices one week aﬂer the mnmng and
to the Bureau of Secondary Etlucahon (BSE) two ‘weekn after the tra.mmg

Attend to other lasks that may be newssary for the success of the trmmng and 1he
1mplementat1 on of RHGP




