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_ REPUBLIKA NG PILIPINAS
L REPUBLIC OF THE PHILIPPINES
KAGAWARAN NG EDUKASYON, KULTURA AT leORTS '-
DEPARTMEN'I OF EDUCATION, CULTURE AND SPOR’I‘S
. UL Complex, Meralco Avenue
Pasu, Metro Manila "
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o .ma.:cs MEMORANDUM
~ No. 400, s 1997

| i?mmwomfc FOR THE ERADICATION OF ILLITERACY

To: ‘Bureau Directors

- Regional Dnrectors

. Schools Supenntemdents i -
 Private Elementary and Sccondary School Prmcxpals

- ; 1o Inclosed isa copy of Admxmstratwc Order 324 cntttled Maudnﬁng All
"Concerned Government Agencies and Local Government Units To Adopt The
Literacy Coordinating Council LCe)y Blneprint For Action As Framework Or

Guideline In l)eveloping Policies And Implementlng Programs Ozr Projects Related G

: 'I‘o Literncy

' 2 5 % 'I‘he basw prmmples adopt:ed m thc Frmnework are;

g prcference for wmmumty -based (lltcracy) proj ects v -
b, stronger  partnership between and = among  natiopal - and local‘
i government agencnes, non—govemment orgammt:ons “and othm*
~sectors;
"¢, ‘integration of hteracy in on~going de:velopment programs and pro,;ects
_.- - rather than promoting it as a stand-above intervention; and .~ SR
de intensified social moblhzatmn and advocacy to emphasize that lltcracyv e

o and educatwn is the rcsponsnbxhty of all qectors : :

3. R : All conccmed entmes are eﬁcowaged to fully utilize the Lnteracy
5 Coordmatmg Council Blueprint for Action (LCC-BPA) in program/pm]ect development :

refative to thc Eradxcanon of Ilhteracy (EC)I)

‘4 L e eure: that this is done, the Ixteracy Comrdmammg Councll and the'_ '

Bureau of Nonformal Education are jointly tasked to include the E:luepnnt for Actmn -

*

. "fQuatl'ity Education Towards Philippines 2000"



'--:,;a—;.;ga.y:- i

e v‘vReference

5 L The DE ':‘é regnonal and sub«rcglonal levels and tbe DECS progmm
- implementing units are encouraged to vitalize their Eradication of Iliteracy (EOL) . -
U program netw«orks, as pro wdcd in thc I ducatton For All (EFA) Phxhprpme Plan Qf Action i

. .’»(PPA)

| 53’6.‘_' . hnmedxate dlssermnatmn of tlns anorandum to all conccmed 1s‘ 33’,_; i

i ’camestly des:red

As statcd

DECS Mcmorandum No 187 5. 19967 o

¢ -'--_"Anouncm 1-(1)0 50~97)

: To be mdwated in the mmal Igdex s
: under the follomng; subjects

NONFORMAL EDUCATIONj '
PROGRAMS | e

Secfwtary %’# o L
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- MALACANANG
- MAN lLA

S BY Ti{‘n,- PRESIDEN’I OF 'um PHIL wrwm

o A:DMINleI‘RA'l‘IVE O.Rfl)ER NO. 324

 MANDATING ALL CONCERNED GOVERNMENT AGENCIES AND LOCAL
'GOVERNMENT UNITS TO ADOPT THE LITERACY COORDINATING
'COUNCIL (LCC) BLUEPRINT FOR ACTION AS FRAMEWORK OR |

GUIDELINE  IN  DEVELOPING  POLICIES AND  IMPLEMENTING

 PROGRAMS OR PROJECTS RELATED TO LITERACY

WIILRLA‘;, lhc C omtmltlon pr ovides that the State lell encourage nonf(mml

: mlonnal and indigenous learning systems, as well as self-lcarning, independent; and out-
- oflsghnol smdy pmg,x ams pdrumlarly those tha't-'respnnd to com munity neé:ds‘

WIIILREAH ihmt isa ntbd to hl;_,hllghl the nmparlcmca 0! htermy and cdm ation,

: given povernment’s vision of a globally competitive - and newly industrializing country

that would be better: achieved with the nnpmvmmm Of the quahty of “our  human
resources through literacy and educ*mon '

WHER}LAS the (‘ong,xu,'; (ifihe 'Philippinm, enacted I{epublic Act No, 7"16’% ‘an

act Lreatmg the Literacy Coordmanng, C‘ounul defining its powers and functions,
% approprmtm;a funds therefor and other purposes, declaring it the policy of the State to

give hng,hui pnonty to ti\L adoptmu of’ measures fox the total eradmau(m of illiter: zuy and- -

WllluRlLAS thei iteracy (‘oordmatmg, (oanml in the pursmt of its mandate has

- formulated the National Blueprint for Action in the Eradication of Iiliteracy (EOI). This

document defines a common  philosophy for all literacy  programs, presents overall

polxues and strategzes and sugg.,est appropnale simctmea and mechanisms. -

N()W IHEREFORE, I, FIDEL V. RAMOS, P!esxdem 01 the chubhc of thc

’]’hlhppmcs by virtue of the power vested inme by law, do hereby order all concerned

government - agencies and local govermnment units to adopt the Literacy ~ Coordinating

- Council Blueprint - for Actlon (LC C-BPA) as framework or guideline in dcvclﬁpm}:: -
: pnhum and 1mplcmentm§, pmg ams and pro;ects related to hteracy :

I)ONF m lhc Cnty 0{‘ anla this 15th day of Apul m the year ot Our Lnrd '
Nineteen Hundrt*d :md Nmetw%ven :

o Bv Llw Hemdem

; ,RUBBN D TORREQ i L I REPLYING, PLEASE OHTE

e CPEVR LegwiR oo LA7e54% .
: Exemtnva Secmtmy TR _

BCOILE frib R A :
e i | _

R PR i




15

Republu of (lw Philippines -

Ln mAm COORDINATING C()UN( n;”

/F Mabini Bidg.. NASA Cmnplm
Mertalco Avenue. Pasig Cily :
(6310867 & 6310579 FaxNo 6310500

 FOREWORD

is Iltemby (‘omdmatmg_, Counc1l (L C) Bluepriht For  Action is a milestone

:dmument which will help t:n«.utb our nation’s. survival am:l (‘ompemwmess n
vt()dd} § mfnmmtmn sacmty and. emergmg g,lobal economy :

_.111ere is now .uealu;atmn thd( basm aml {unctxonal htt,mc:y are the pruwndmons to
meet the challenges of the new millenium. Bven developed countries such as the
“United States of America and Japan are investing heavily in human  resource

development or what they call “massive re-tooling” as the manpower 'fequirements of

,our borderleaa world are dlstmctly dxfterent from that of even five. ve*ns dgo

b dwalopm;}, uountry quch as ours, the uhalleng,cx are even greater. As we now
‘have a very high basm hterauy rate of almost 94 percent, literacy must now take a
broader dmmtmn to mcludm political empowerment, scientific ~and - technological

. 'Cmmpmenw enwronmental consciousness and- socio-cultural sensitivity. However, this
“does not mean we will not address the needs of some two million: Fllxpmm mostly
»vmembem of our: uultural commumtxw Who qtlll can nclthfsr read nor wnte:

This Blunpllnt for Acnon sewes as the overdn policy mui pm&,ram ﬁamewnrk fm the

“eradication of 11hteraw by the turn of the century. Specifically, it pre‘%cnm policies and

strategies to maximize the use of exastmg “and pmu“\tml wsmucea that would be

: mpum,d in hteracy clevelopmbnr pm]ems natwnwnde

% ﬂ?}Thmu are somie bamc prmuphs adopted by this framework = which 5l‘tould be
':.cmphaswed Thew mclude prefemnc:e for wmmumty«%awd projects which means that
- literacy pmgrams should be rooted in the needs of the people who actively participate in

the planning and management of literacy-related. activities; stronger partnemhnp among

national “and ' local - government: agmmeb, norn= govcmment organizations ~and’ other
_simportant sectors of womety mtegratmn of literacy in ongoing development programs . -

or projects rather than “selling” it as a distinct intervention; and intensitied ‘social
mobilization and ddVOLaCV to emphasue that hteracy and cducahcm 1s the responsubnluy

: of all eecmrs

It mok the theracv Coordmatmg Cuunml one vear to ﬁnalwe this clucumem Bul 13
“should: be empha«uzcd that this is not a result - of = brainstorming “Sessions  among

Mpum” in Manila, On the contrary, - a series of g ‘xj,ras'.smots consultations were held in

1996 partwu]axlv in six Soual Reform Agenda (SRA) provinces - Hugao, Benguet,

(numdrm. Antique, Surigao del Sur and Agusan del Sur. During the National Literacy '

" Forum held in %ptmnber 19% the Blueprmt was again pxe&zentad for more umnmems'
: and f:ug,gmtmm S : , :



' .fFven bcforc the nssuance by Presrdmt Fndel V Rmnas of Admlmstratwe Order No
1324 (dated April 15; 1997) mandatmg all government agencies concemed to adopt the

= ‘Blueprint as a gu1dclme in developing policies and implementing ‘programs or projects: : :
~related to literacy, we have already “pilot tested” the feasibility of our framework in the - o
7C0mprehenswe Education and - Community Development Program (CECDP), a model

in community-based functional literacy program in Valencia, Negros Oriental and the

~ Comprehensive Literacy and Socio-Economic ngram (CLASP) for Development

" in Calumpit, Bulacan. We are pleased to report that from our Valencia and = Calumpit
“experiences, our Blueprint - for Action is viable. Notwithstanding - these developments,

- the Council welcomes comments and suggestions on how we can further -improve our

~document. Thxs early, we are eagerly looking forwardtn 1mpr0vmg our Bluepnnt as

. our commltment in ensurmg, a better quahty of hfe for our. people

’Mabuhuy ang Ptltpmasf o

Chfirman, LCL(1994 1996) e
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Flashback
Aweoedens

Realmes/Autual S:tuatmn

ihe Swnanos |

szmn Massmn & Phll()s{)phy

'.Goals&()bjcctwes : _

. Overali Pnhmes and "ilrateglet;

Mamge:ment bupport Sywtwﬂ(‘mnponents

I)ata Bankmg

- mess Docmmntanm and Momtonng

- ' Socml M()blhmtlml and Advmcany Managun&nt “support

R%oume GmerammfFundmg Snurces -

’:Nt.twuﬂung .

Tm Reqeamh Agenda

PARI‘ TWU

These will be m&mped on rhe Imv ¢ f consultation with tiw ¢ Iwm‘s a8 500N a5 ﬁw :

Rt biueprmtfﬁmwrk is approved. Pm't 2 wrli be the pmgrwm/pr ojects which will
g ﬂbﬂpm;mmdbymedwnh S e AR e ‘ e »
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THE NAII()NAL FRAMEWORR

10 Mas.hba

"lhe Phlllppli’lb Gnvemmem has launched 1tv, Phlllppmes 2000 whxch
envisions the country to be part of the newly industrializing countries of East

Asia by the year 2000. The Medium Term Philippine Development Plan (1993
_ 1998) has identified people empowerment and poverty dllevmtion ~as the twin

- goals accnmpanymg thls nanona] vision.

Over the past yeam economw md\cators show that our coumw has mdwd -
“taken oﬂ"’ the ground. ths improved economic performance can be attributed to

it sound macm—economm pohues adopted by the ggvemmcnt and favorable

mVestmem Opportumhm

Despnte cmnomm g,rowth however there s reahzaﬁun that the bem,f‘ ts -

» cof developmcm “have not filtered down either in terms of more equitable

- distribution of wealth or a dramatlc alleviation of poverty: No less than President

Fidel V. Ramos has remg,mzed that, “ GNP growth means fittle if it is not

- tranglated into :eal changes m the quallty oi life of the majontv of our people
e espemally the poor ]

Accurdmg o the Phlhppmt, Insumle of Development ’Studxes more than.

o pen,ent of Filipinos are poor and 39. 2 percent of all Filipino famllwb live
~ below the poverty line. This means about 27 million poor Filipinos. A related -
“study shows that the poorest 40 percent of the population had only 13 percent of

: the tutal mcome as of 1991. The upper 2 O pement haw been increasing mur i

Poverty is the human uondntmn of Spcuf‘it sectors oi SOCletv-n-famaePs and'

'landies« rural workers, fisherfolk, indigenous people, workers especially in the
informal sector, urban squatters and slum - dwellers, and members of various

disadvantuged youpsw-wumen clu]dren elderly, dmabied and victims  of

L dxamters

T he Gt)vemment recogmzes that economic ;:,rowth must be accom pamed-

S ;ibv capability - -building and social reform. These will give our poor the skills and =~
~onthe resow ces needecl for them to take part in mtmn-buﬂdm,g,

Says Premdent Ramos ‘ We fhust invest in pmple if we are to auhxeve'
h)ghm growth - in pmdumvﬂy and incomes. We. must put. in place the

mechanisms for raising levels of education, health, nuirition, ‘housing,
: emp]ovmem, soctal_ welfare comrnumtv develapment and partwlpahon m

i dcusmn makmg
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; ‘One such mechanism w we have put in: place 15 the Social Refomn Agenda- |

o (SRA) The SRA seeks to achieve social equity in the following areas: (1) access

o quality basic services, (2) access to' ecONOMIc: opponunmes -and pmductlve
_ resourcw ami (3) aff‘ec:twe partncnpatxon in economm and polm cal govemanﬁe i

The SRA pushw for & reform packagc: that doex not just provxde shrm- e
o term ® social safety nets” but lengw-term empowerment of the dtsadvmtagedj i
L :su:tom Twenty provinces were identified as priority geographic-areas. These are

- the worst off pmvmces in terms of minimum bamc naed (MBN) mdx(;amm

| Antewdmts

Realmes & Actual "ntuatwu

The 1994 Funntxonal IrltCTaCY, bdmﬁatlm and Mase Media Survey' :

(F L I:MMS) revealed the follomng

ar 1 Some oi‘ the poorest ot the poor provmces have ]ow f‘unctnonai
'llteracy rates.. : :
- 'Zu'l.l,'ﬁ Slmple hteracy is now 95 0,2 % whlle hmcﬂonal hteracv raw i
o ose, 53 % ' : v v

E 32;]‘; l '3 ()u't of the 95. 02% mte natlonwnde 1 out of 20 classified as SRA e
: ~ have only 82. 49 % smple lntemcy rate and 70 4 Vo ﬁmcmonal o

- literate rate.

B2
]

= Sur& Sungao de] Sur, the followmg aapwts were 1dent1f ed

2121 _I)reams_. ami expectatnons fmm (a)xmplememom and (b) the

clients;
2:1;2_.2 iMdtivatidnsiof,clien\‘s.in attending literacy opportunities
Lt 23 : Exisﬁng_ progra:ns & pmjects 'mﬂame in these areas*ahd -

2t24 0 hmtmg agenuew whlch are extendmg assmtance for hteracy
efforts L "

:  ‘_ :Detalls of these f'mdmgs are found in Amnex B These hndmgs were vltali '
entry: pmnts and focal areas in the plans of actmn whmh were: cunstdered me

the preparatmn of thm Actmn plan

o In a bmmstormmg session conduaed by L( Ci m 19‘36 in six pnonty o
: SRA areas namely Benguet, Ifugao, Antique, Guimaras, Agut;a.I del

&



2053 Less than ﬁvc yeam afte,l ‘the (lounml was conwmecﬁ zmci me wppoxt'

: j secretmat created the Lt’“(‘ made sngmhc,am stndeq lt has:

21?1

wmmnssnohed pwneenng and innovative research smdles on-.

.mdngenm:s htemcv strategies, - standardization  of hteracy tests,

- efficacy test of prototype post—htaracy matetmls and survey of

2132

2133

; hteracy spemallsts and mstntutmns

;mnnated advocacy and mmal mobxhzatmn campaagns rmultmg .
e .multxsectora[ support tor htemcy pmg,ram‘;

launched the annual Natmnal therauy Awards and mnvened thev

s gannual Natlonal thcracy Congress

mueased and sustamed trlmmedm ceverage ot lltemcy-related; L
':xssuesand e e :

pmduced regular mfonnatmn e:duc,anon and

= 5 wmmunwauon (IFC) matenals for prmt and broadmst

e At the ﬂame: time, the (“omxctl 15 ovemmmg ongomg pmjwts in the settmg',
o upofa ‘computerized databankmg system; process ‘documentation of
- successful functional literacy programs, and the pilot testing of the

ﬁ'Comprehenswe Education  and Cmmmumty Development Program

S (CECDP) in Valencia, Negros Onental

:2,.31;4 . : 'Ihese lessom. and experiences gamed by the. Lnteracy Coordinating

. Council (LCC) and other relevant institutions ~over the years can be

i hamwsed only when the:y are translated  into. concrete policies and -

- programs of action. Thls is: the ratmnale for this L(‘C tramework fora.
i .}Bluepnnt far ACUOH it -

P

22 The Scemrio

A scenario that seems cvident may well serve as challenges to-
LCC’s efforts  towards the eradication of illiteracy by the year

~2000. In this regard, a Blueprint for Action is necessary to
e coordinate all efforts with the SRA and systematize the literacy
o campaxgn based on ashawd ph:lmophy and vision. :

Thns Bluepnnt is envxsumed to. be the tmal plan towards B

”iunlversalmatmn ‘of basic literacy. But to' achieve " sustainable

= deve,lopment a look beyond  basic literacy and the year 2000 is

* necessary. There is an impelling need to continue - effort of

- providing funct(onal literacy as a means of empowering the people 2

. and thus ensunng for them a better quallty of hte

3



2220 oncmte acztmn in the basic. htex ac,y uampaum € envxsmned to be
 sustained “through the initiatory & coordinative efforts of the
Literacy Coordinating Council (LCC) which was created in 1991

i by virtue of Republic Act 7165, The law’s mandate was definite,

o rewmmend strategies for the total eradlcatmn of 11]1teraw by I

& the yem 2()00 7

. By the ye’ar 2000 networking of all agmcio; involved in EOT
- would have been institutionalized and flmmonal lnemmr w1ll be
5 ienjoyed by all

SRR
DL

-2:3.2f-4¢3A systunatm 1nf0m1anon syste:m wm beama]or device i n- _
= gldentnfylng areas ‘where EOI will need assistance, remiorcement n‘ 1

:  necessary.

30 Mmmmmmuanhy

e

32 }'

Given ’these realmes and Viewed agambt a scenano that 18 forthcomm‘gﬂ :
- the LCC Blueprint for Action will be guided by the mandate enunciated i in
chubhc Act No 7165 (Anne), A) whnch is quated imfullo

, I}eo I Btisthe pol:cy of the state 1o give riw hrghe,st pr mruj; o
“the adoption of measures for the total eradication of illiteracy. For ithis
purpose, it shall encourage “and rationalize the formulation of policies

and - the mrplemenmimn of - programs on nonformal - and - indigenous

-learning systems, as well as self-learning, um’epmdent and out-of- Schom' :
i smajv pmgmms parltmlar{y those that reapomf toe ommumzy needs*

Sec 70 can;v out the declar m‘ natzorml ptxhcy, them is kcreby, :
oremed a L:wmcy Coordinating Council , hereinafter referred 1o as the
- Council, which shall be an inter-agency boaﬁf administratively attached z‘o- _

the De, jmrtmem of Education, Culture and S’pori*; '

: A*% a coordmatmg bodyy s envwmned that by the yem ‘2000 thf: L(‘ (‘ o
“shall have fully mobilized all concerned agencies with Eradication Of
“Iliteracy (EOI) and-in the process would have institutionalized a
“networking  relationiship between ~and among all lme-agenmcs G()q
3 NGOs PUs and LGUS on 1he Eradmatmn of lllltelacy -

T’he acltion of LCC : will be guided by the-philcvsophy oonsistmtf_with the
~provision of the Social Reform Agenda of government which seeks to -
“achieve sbcial‘equity through literacy in the following areas: (1) access to
- quality basic services ; (2) access to economic - opportunities and
2 productwe resources; (3) effective participation in economic and politicai -
. governance. That of ali long term empowerment of the dxsadvamap_,ed



L sectors wﬂl be adueved thmugh htemcy d“ton:s Here. thc lmtml eﬂom ’
' Q - wrl] be focused on thuse 20 provmces ldentmed as pnorltv Aress.

»

o lnspned hy the mandate uf RA 716'5 and geanng 1ts ob)mtwes o the
e i*tumtmns of theracv C‘onrdmatm&, C‘uuncul it will be its major responsibility to.
' _:':ratwnalwe the fbrmulanon of policies in the implementation of programs on"
- nonformal, informal and indigenous learning systems as well as self learning,
‘independent, and out of school study pmgrams pamcuiarly those that respond to

»commumtv needs .

. T owardt; this e:nd the foliawmg objecnves shali be addressed on the basis
: ot annuhed data gathered from the mlplemantatmn ot meracy programs :

L - '. | pohc:y and pmgmm dnmctwns mr bradxcatmn ()f Illuteraay

i - : rewmmend strategxes on ythe devt-lopment mi“ a mass movement for thc »
L rotal eradxcatmn of ﬂhteracy in the countw by ﬂxe vcal 2000

> tormulate measures on the estabhqhmmt and: mmmenance of a

national data bank and information exchange and dlssemmatmn - o

i{system to suppmt lltemc:y effarts at the natmnal and local levels.

. '1dent1fy suacessful m:magement qa,heme-s nf hterauy programs, and 8

~adopt measures to boost research and devek)pment work in literacy,

by government agencles and non-govemmmt orgamzauons mvolved‘ :
in lxteracy work - : o : o

e .‘mcommend ways and means {sf rmsmg hmdq in- ordm m suppon i
‘f the llteracy pmgrams, pm]ects and autmhea

e ‘vrecommend me:asurm ‘on how to: organize and stlengthm *;uppmt i
i s,tmctures tot hteracy at the regmnal ;md lncal 1evels

-';-'.: _prowde t@chmca] assxstam,e on functional hteracv effbrts: relatwe io
e any sl&ge of 1mpleme:ntatmn of the lxtemry pmgmm :

i . encourage the developmem ot an Advocauy %cml Mnbnlwatmn o
1 :netwmk system to pmmote Eradxcatmn Of U‘lltemw ’ :
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lhe LCC in its: efforts to address xdenm“ ed needb and pmblemb nf‘ thef

"lllnerate/nco—lmaram population, presents gundmg policies and strategies - to

maximize existing as well as: Ancoming resourwv. that would be mputted m

i progrmns and pro)u:ts far lltera(.,y developmem

Foremost shall be the cpemtxonahzatwn of‘ the commumty-based com,ept'

of program developmem as :an overarching guidepost for literacy developmemi i

where stake-holders are commumty members themselves. Likewise, convergence
of services is seen as an end goal to maximize limited resources in all efforts that
have to be exerted. Organizations/agencies shall come together and umfy all therr:

“efforts for a commumty towmdq one common goal lm.racy

T‘he followmg pohmes and qtrategw& are: x,qually mtwal gmda]mm to
epsure the attainment of goals ‘and objectives set for a sustained partnership

- between and among 1mplt':mentmg agenmes workm;:, For ﬁmctlonal htemcy

: % 1 Dnrect aceess hetween the LC(‘ and the LG U

Throughout the permd 1096-2000 the LLC and the LGU thh. =
',?asmtance from other GOs and the NGOS in the community
- (municipal/barangay) level shall have direct access to one another. They
“shall" be directly linking with -each other and matters on literacy
: ﬁde\relopment shall be discussed spemﬂually, regional & provincial levels
~of deliberations shall be given qecond pnomy to accommodate telt;' -
? :commumty needs e . ‘

S (‘ompréhensxﬂ planmn‘g, w1ll have o be devek)ped through_‘ -
pr ()pci‘ consultatmn between and among, thma gmups/agenmes

0 "[ntemlﬁcahnn ol‘ advocacy and socml mnbnlnmtmn

o Advocacy and somal mobmzatmn (ASM) shall be tha startmg
»'pomt for all lltemcy efforts. Most government  as well a5 nons
_government/private - institutions and groups have limited or low level -
- knowledge of the literacy programs. To enhance their familiarity with the

- whole hteracy program pert;pectwe and framework and - to ensure thend :

" cooperation, strong advocacy  and social mmblln.mnon strategies have to be.
g operatmnahxed and mstxmtmnahzed at the wmmumty level. L

v " The followm;_, ASM  acitivities shall be dtme to come up wuth a
o sut;tamed ht\eracy developmem program : » -

e uonsultatmns with program 1mplememors and c]nent@lc
e f‘ommn, folk—announcemcnt :

b



— ‘ } 'fonenfatxon met.tmgx)/c()tﬁmmcm
i - | ;1.1-;f.onnahon‘ xharmg (e ﬁnat&ml exéimhge) .
: ; L ; jmédna‘:hhﬁz' and‘othersf | :
- peace and oder
# - : twe&hh«md al;nd | éﬁvit‘ohmém: » | _: i

g The ASM a(,tlwtles qhall emphaszze ;)mmers,hlp and c:oordmatmn-

i | ‘-:0{“ ﬂakeholdem aﬂ for 1lln‘emuy decreaso andi()r eradmatmn mdeavurs

:Uhllzatmn nl‘ the nmdm to gmemte awarmesw and partmpmmn in
: 1hterm:y pmgrams/pro;ects.‘ 2 . S

I‘he medla shall be hamessed to take a majm tole in g,ennmtuw-

. :publm awareness and sensitivity to participate in all litecacy ~efforts. The
o radio, bemg number one among the mass media technologies, shall be

fully uhhzed together wnth television which has a blg pmentml of mabnmy |

e ieven among the pmsent rural POPUlatm“

Me&m matﬁnal% both print - and non-print shall be used as-

: ﬁresources to generate. pammpamn/xmpleme:ntatlon of LCC’s programs.
_ Through these matenals hteracy could gcs dnsmnm, wnth mxmmaﬂ use of
: iteachers - consultams - v L

& ?Strengthemng hnkages & coordmahon between and amoug ])FC‘Q _

the home, the cnmmumty, G()s & N G()s and lm:al guv«:mment umits. -

Inter-agcncy cooperatmn md cmrdmatlon shal] be wmhzui and

. made opemttonal One requlrement to the attainment of the goals and
~ objectives of LCC is the active involvement of various groups working
ou literacy development Toward this end, the LCC shall solicit the
~involvement of all DECS officials and staff, from the Secretary down to
- the teachers aml administrative personnel. Parents will be mobilized to
. give services awordmg to their capabnlmes to their children as well as take
. an active role as literacy advocates in the community. The NGOs and’
~ other GOs, including SUCs and private schools shall be tapped to do
: »hte‘rary, activities in coordination - with local _govemment ‘officials to
- reinforce learning. All cfforts shared by various groups will be haraessed
~ to come up with Just one battlecry-LITERACY FOR ALL. In short,
S fmnvergence of services will have to be encouraged and utilized. Where
. linkages of agencu-:s almady exmts Such should be ﬁmher alded and
S stmngthened : : :



e Emphasm (m mmmumty—hmed hteraty pmgl ams develupment fmm =
B plannmg to evaluanon and wnth appmpnam nse of l«m‘l mdngenous e
o resources e : A , :

: Trom a ccntmlwbased o mmmumtyﬂbased llterac.,y developmem., o
 literacy progrms shall be planned, implemented, monitored and
73evaiuated in the community level. This: may ‘be_ done through' the
: coordmatwe technical asslstance of L iteracy Coordmahng Council. A

- shift in-program management with commumty leadem tappcd as; managers !

i . s]mll bc madf; awordmgly

: : 5'6

- The mmmumtv paﬂple themeelvea shali be moblhzed to take the
Pl le,ad role as - literacy program - managers and. 1mplemenmm a8 they L
~ themselves know better the clientele, their values;, mores and aspirations.
Materials and curriculum devclopment will be dcme at the sites where the
“clientele are. Materials will incorporate wbstzmtme local inputs, especially
i eﬁecttve mdagmnus me:thadnlc»gms and wntent for hteracy development :

i Mﬁmml ing and evaluatlon shall be d(me by the- mmmumty :tself i
S People shall organize themselves into committees and shall be tasked thh i
e spemf ic terms. of mfwence ta ensure that plans are camed out. o

_' Iutegrahun'nf lltemcy in on~ gmng*pmgrams: N

o theracy qhall not bt. taken m molatlon\ Rather convergence shcmid i
be obsewexi and viewed as an integral part/component of all qdwe,-iopmment'‘i S
- efforts in the commumty Fragmented development has had few results.
e }-_Flence it is time to shift stmtegnes fmm uenter-based oﬁicw to a
o ,"cnmmumty—based ONE. e : g

i When htemcy m mtegmted i the wh(}}e sy%fem of develnpment, S
fuulmamm ‘of resources will be ‘maximized. Resources in - terms of
S money/ﬁmdmg, efforts, time and space shall be hamea.sed to come up with -
* a population that s hterate healthy, cw1z:~mmded cand:totally

o : empnwered

: theracy concepts aﬂd skills mc]udmg rcadmg, wrmng and S
i 'numﬁracy shall be the means to the cievelopment of a total personality that e
Cods self-directing and learnmg Thzs total pemmm qhall then make up a

- leammgsomety S i = e G R

S : Lwellhoud slull\ munmg, populanon heahh and mltnuon sewxces

e ;couplf:d with concemn for the environment shall be the functional ctmbent o

. for the development of l:teracy Integration therefore, shall be gupportedv -
by the training of: lmplemenmrs to mtemalme hteracy as-an important
E -mgredmm o the sm,m»economnc progress of each mdmdual and the b

g

N



*nation. Through this, cdnvﬁx“getjcc of services shall be highlighted. There
Cwill be maximum use of resources, and each: development component

would complcment c;thers n tenm m mputs and outputq

j Stnrengthemng of mmulmhvclpamupatory/democmtw processes

“The fmal person in the llteracy pmgmm is. the chenlalu htmseli

o whc» knows best what he needs best.

; (“ iwmult.ititm With 'the (,l‘iemele shall be a major focus of 1i_tera¢y;
All et“fbm shall: move amund the needs, interests  and dreams of the

i _ . llhterate!neo hterate adult or out-of—school youth

e Thmugh t,onsultauons and clientele pdmmpatmn n plzmmng more

-~ focused pmgram\ifprcyects ‘will be achieved. Hit and miss half-baked
: l‘l,sult‘; wnll be avmded therefore there will be no wastage of resourms

Benehuaneb and the t,cm'nmumty itself wxll plan ‘tnward the
auammem of rhem mdnwdual needs and problems. In consultations, details

~ for a better life come out/surface. Plans will hnghllght these delanls and
. mc,amngful pro;ec:t*; bah then be pun,ued

; : - F(wus on the needs of specml group of clientele
Spac:ﬁm Bmum” n‘t,eds’will be high’lig hted :mb The cultural e

: c,onimunmes ‘women /girls whm are unable to attend qchm]mg, married
women who stay at home most of the time, the disabled & those who are -

aubyected o d!ff(*mnt forms of abuses: differently abled persons; the -
rural/urban poor, the fishfolk and child laborers are  some sectors that will

 need to be attended. Through mmrmal wnw]mumn meetmgs with them,

e cxpanded

=

Lo l more needv. wnll surfaw

bc)me existmg nonfarmal models quc:h as lhz, fo}lowmg manybe

S s Famme’rs 'li’t‘ua‘cv schools
= cultural community schools :
©s0cooperative - Orientation in mudcy Cidb%f?b o

o= otraditional folk media :

© = audio visual shows, songs and dame&. AT,

- film showings |
-« rewards and muentweb

Flexlhlhty in mhmlulmg of hteracy attwmm

Ttis to be noted that chenl of lxtc,mw ulasses/am ivities are workmg
mdmduai\a Heme any eﬁm“t to . attract rllents fo. partmipare in-such

S




6.0

- mnwtleq should be wlated and cons;stem wnh the cned dvmlabmty amd'

. proxumty to their place of work. These Lh!;‘ntb ahali not be taken away
from  their - productive -and income ‘generating  activities.  Close

S coordination wnth the Local Government Units (LGUs) will bea
- responsibility of LCC since: mtrastructure and ]nvellhood opportumues wnll{ o
be atask of‘thu LGU!: ' , ST

510 inevelopmemj of Volunteerism

- Volunteers or groups of volunteers have strong commitment when
- they are mvolved. They work not so much for the renumeration but for

* self actualization. In this regard, the followmg may be tapped: existing.
- community workers; retirees in technical fields, young people especially
- during summer time; mobile 1eachcrs/mtors/ 1tmeram spemal educanon '

- »tcachers who | go to dlﬂ’emm barangavs '

5.1 -Estabhshmmt af mfnrmal momtormg & evaluahon meuhanmmsb

Monthly absembhes may have “to bc, plcmned and purwed wuthi
: {wgor These assemblies are means of highlighting problems met in the
_1mpleme~ntat|on of ‘the programs. In  the process - of the %sembhe&»
,temedm] measures may be: explored with lmplementom : :

C‘ommumty a.ssembhes are m,h sources of pmentlal po]mm@ g
"whwh mav be enunciated - bv LC(‘ for the 1mp10vemcnt of htemcv

programs.

542 fEstabhshment nf thsmal Faulmm

i ‘ Settmﬁ; up of vna’bh, a’nd aif}mdable infrastructure such as
~schools, literacy reading/learning resource centers, literacy bmadcastm‘g_, :
“stations, training sites of barangay information personnel,, couriers, para
 teachers, volunteers, local coordinators and others and the establishment -
~of an informal coordinating - council in all levels, barmgay, municipal, -

- provincial and regional. It is understood that these infrastructures will be -
‘a responmblhty of local government units (LGUS) : '

Implementing Mechanisms (in including structus res, actions )

This componem discusses the management and suppon me,c,hdmsmx that

: {mn be needed to faunch the implementation of the LCC Blueprint for Action. Tt - |

presents a proposed Management - and Implementing Mac:hmerv the l*mancmpj
and Development Assistance Schemes to be explored for the various programs

~and projects; and other support systems including the Momtoxmg and Evaluation
~as well as the mobilization ‘and advocacy programs Ml‘% & rescarch that wnllj e
‘ help ensure success of the 1mplementat10n pldn R ‘

10




- Side i)y mde wnth thus unplt,menmw me«chammn 52 p]m of action and a
research agenda neéde:d to provide empirical bases, actions and pmpmais as
mqued{ hy ihc plan m the mmmumty level.

N ¢ {)rgammhmx. ( umposmmn mnd Fumtmm

- Tirie ‘with'the: 'L'CC‘ philosophy of iﬁmching base with the grass
roots and mdmmmmg and utilizing available inter-agency hinkages, LCC
envisions the mgammtmnai machinery to start from  the bottom -and
eﬁ@hmaﬁy £0 up to the national secretariat for information, authority and
. sanctions 'nfeeded. By the very nature of the implementation- of the projects.
Cand: pmgxam “which are 10 be inter-agency in character, community
based. in 1mplmnml&imn this machinery will be made responsive o the
- conditions/situations of the area concerned. However, an implementing
“machinery will be in dcmrdatlw with the Framework which has been
approved by the Council, TIn line  with the conceptual framewuﬁc the
mlinwmg orgamzationa] structurw; are recommended:

6;1&" 'ijecp . ifmp}ementing  Units-T hese units - will - be

" respousible for the overall planning, implementation,
monitoring and evaluation of the approved programs and -
projects. - Actual - implementation of - the pms?rcum and
:_ pm]t,ct.s will be undertaken by these unis.

_ These ‘un_i-tsb will be composed of local officials,
* representatives of organizations and associations from both
~ government and non-government sectors. These  may be
‘organized on three-levels from the smallest unit such as the
 barangay level, the municipal level, and provincial level

In all these levels, the same m‘gmﬁmﬁonal structure
- and " composition. will be observed. = Project proposal

3'preparatmn presentation, 1mpiememan0n and’ mmmonng o

and evaluatmn w:ll happen in these umt:,

6. i L1 The - b&LLsL_EM_JmmL@111§Lm_MHIK BI)
‘will-be chaired by the Barangay Captain
‘and co-chaired - by the  school head or
principal as the case may be. Membership
will include representatives from existing
organizations - and - associations, . both
government and ncvn—govemmem sectors
Lxmtmg in the areas. '

6112 Thg: _m;mgzip_@“ :m_plgimt_‘m__ _gw it (MIU)
- I be chaired by the Municipal Mayors,

By



6.2

co-chaired by the district supervisor or the
principal - of the biggest school  and.
“members from . different agencies in both
~public and private sectors. A secretariat will-
- be responsible for repnmng; and - mrcrd
keeping. '

6.1.1.3 The  provincial implementing unit (PTU)

' will be chaired by the Provincial Governor
“and - co-chaired by the  Division
Superintendents.  Membership-  will  be
chosen: from —among the associations,
organizations of both government and not-.
government sectors available in the area
CThe PIU will be back stopped by a
secretariat for documentation and record
keeping.

These are organizational options which may be resorted to.
Whichever option is chosen, the same inter - agency
character ~ will ~ be observed in  its  composition
Activities/programs and projects in the PIUs will be
coordinated and monitored by | the = provincial/municipal
LCC - Secretariat. This may be done through the MIS data
and from time to time, ocular - visits may be made to
validate findings/progress reports on pmjecm/pmgmrm
being implemented in the area. '

Regnmwl Machigery - The "»cﬂﬁé imei‘—duenw character ~in- the

composition of this unit will be observed. The Regional LCC committees

- will be given the responsibility of augmenting the membership depending
~on available organizations/associations (NGO and GO) in the region. ‘
In line with the provisions of the Local Government Code, this Unit wnl{_

have a coordinating - function. Such functions may include the following:

621 Study the projects/programs be’ing implemented by the PIUs and.

~.on the basis of these, develop regional policies responsive to nuch‘
needs appropriate for the regional needs.

6.2:2 " Tn coordination with the monitoring units of the PIUs, review and
. evaluate progress of programs and projects being implemented.

b
B

6.2.3  Based on the expressed needs of the PIUs assist in- exploring,
~ soliciting and arranging for funds; identifying possible donors for:

programs/projects such as research proposed by PiUs and by the

12



6.3

fegmm as w&.il as for mher activities related m the mppwr qystem .
met,harmmk :

Mamge 't'h%:; funds f"cﬁ"the‘reg‘,ion based pmjects_

i 'Undertakc social mobilization and advocacy m ensure success arxd

sushumbl]ﬂy ot the progmm in aregion, and

Provzde tec,hmml assistance to the PIUs in matters pertaining o

project development, implementation, monitoring and evaluation

and social mobilization and advocacy and such other needs and
demands from the PIUs on one hand and the regions on the other.

- Tt must be understood that the ma;pomihiliiv of implementation and

2 o institutionalization will only happen with the able management of

(31
B 1
SRS

: 633

the LGUs. All pmblems related to implementation,. funding &

: others will be resolved at the LGUs level & only when these

canuot. be resolvc:d i this level waill thm be  referred 10 the

__pxovmcml or nanona} leveis for possible resolution.

. The Prbposed;Stfdcture_mhy Mrepmsenfed as follows:

LCC 3
| Region (RIU) T T7X | Region (RIU)
e ] N
~ Barangay | Municipal] | Provincial
L ) T (MIU)  f-~---sf  (PIU)

The structure suggests these non-traditional concepts:
6:3.1

The PIUs '( Baraﬁgay,: Municipal -and: vaincial).\iﬁli observe

~autonomy and. are empowered to relate directly with .the LCC.

2" The 5rﬁgi(m‘ (RIU):wil'! exercise 'mordimtirng .funci‘t'iom with both
~the PIUs and the LCC  in matters pertaining to policy formulation

and policy ‘decisions. This suggests that all aspects include Dcular
anspectmn will be part of the coordmm‘:we functions.

All the PIUS wifl_ coo’r’di_n&te with each other although they have
built in administrative mechanisms. for purposes of - project
pre,para‘cmn 1mpi¢memauon mommrmg and evaluat;mn




6.4

This aspect suggests that all tasks related to these factors =~

- such as ocular inspection and others will be a responsibility of the
PIUs. ' '

medures for Project l‘mcassmg and Impiemmtahmn

641

iject Proposal Preparation - This activity will be a msponsablhty

: _Oi all the PIUs. This acnwty may take twmg fom‘m

o _mn A Upon a]t:vprova! of ‘the Intemg,ency szup of the units
" concerned, the proposal is elevated to the LCC  Secretariat, The.

Secretariat will have to identify the relevance of the project to the

vision, ‘envisioned in the framework for the LCC plan of action

- approved by the Council. If ‘it passes this level of scrutiny, the

~ LCC Secretariat may refer the pr opméal to a techaical person who

- may be an expert or'a specialist in its thrust/context and financial

~ concerns of the. pmmsal It is understood that the LCC has a

listing of experts in their MIS files. On the basis of the results of

the processing by the technical person; the project is approve d'or

‘rejected as the case may-be.. If approved, one of two things. may

" happen, LCC funds it partially, fully or if funds are inadequate,

~looks fora fundmg donor and endorses t.he pmpect ac:mrdmgiy

| ;me - B The PIUs may'pia_n,- approve and 1mplement' its own
~project as approved. This is then sent to the LCC Secretariat - for

6}4,12 _
~proposal, its status and progress reports as well as issues and

information and inputting in its MIS files. So the Secretariat’s role

i this caqe is to note the projects so that these can be included in
 their monitoring and evaluation actmn plans

j : :
The Region and LCC however, may_ be copy-furnished the

problems met in the implementation of the projects. These are

" needed for whatever policies and policy - directions are needed for

- sustainability of the projects and for the msﬁtuhona{u.annn of the
_ process. '

' Superviﬁinn and Accounntability -

Overall supewnsmn of all pro;ec,ts approw:d :md implemented by '

LCC will have accountability to the LCC: Supervision of all PTUs projects - |

being implemented will - also be a part of its function. Since LCC  does not
have-a full blown staff complement. It is suggesied that this manpower

- complement remain lean, it is possible that the supervision may be ‘done

on a contractual basis to selected personnel m the region or .i“mm_, its list . :
of specialists/experts who may- do the supervision objectively. This will -
ensure objectivity and reduction of traditional -operating * costs.

S T3



Pmnétive- Plamsj

One “major tum,tmn of LCC is to see to it that the process of

:pm’}ed development via LCC hamewom is- obtained, improved and

st umonal 1zed

» Part of' the action plan will be a program review of the projects and -
programs - being undertaken by PIUs. This will hopefully identify the
status, progress, probienm and i issues. met. These information will allow
the pursuit of new policies, programs and projects intended to address
either existing gaps that were not met by the existing projects and for

~which new policies may be needed. This will also be the time to provide

remedial measures for the implementation of the on-going prajects.

New  projects may be prepared and processed at this point in time
observing the same procedure as those indicated during the initial stage

‘of project preparation. In this way, proactive plans may be ensured and

i.mpmvemems in t’he:ﬁrst' experience will be assured.

7.0 @ M.;nmgs:mmt SmuLSyﬂgm&lQmmmjﬁ

A

l)ata Bankmg

- Thns -managem‘ent support system/ component addresses the need

for LCC to build appropriate data on literacy which will be useful to LCC
and to other government and private institutions engaged in the promotion

of literacy and data which need to be collected based on this functional
goal. This; in turn, depends on the reading we make of the law that created
the LCC. Points of focus include: - ,

e ldentification of data that should be collected, including 'mmrﬁeter«

“that should’ be e‘ztabhehed 1o define the nature. and. extent of data
‘ collwti(m

+ Data utilization, such as inputs for policymaking, legisiation, project

“development, academic - studies, networking, research utilization, and
‘information and education campaigns.

= Sources  of  data, such as UNICEF and UNESCO and other
‘international organizations as well as local sources ( govermnment
_ age‘n.cics',iacademit:/m.sea;rchfpmféssional organizations).

e Other data needed and how they should be treated so that thfw can

_ﬁ become ust,hll to L (‘C clientele.

15



e Software xdmﬁntxmum and S0UTCEs ra*pmgmmnmm 50 that ‘fhey can be '
madf: mmpahble “with m:hers :

. Data packagmg that they wm be eam}v undm w;dabie 0 the user.
These data shali also be packaged into a user-friendly format.

e I}am updatmg/frequenry et ddm upda&mg

e Whenever pmmbie wconceptuahmtmn m: m,, d«itabank_, .md svsmm
rf*dcs:gn to make it ﬂm_nble in meetmg *iuimef m.,ed@ '

T he LL(‘ has, since 1993, eng saged the assistance of the Foundation
for Cnmmumg }:dumtnm“z (FORCE) in ‘the development of the LCC

~databank. A MIS  pr m,mm has been- deveiop&d and sytem refinement is

underway. : : : : :

A local  area ne"twork ﬂgAN) s bum envisioned to facilitate
' meal of mtnmmﬂon o .

'Amther_ plan iz the wbsmpﬂon 1o }’ratm*mat, the | mgmi glohm
computer network with some 20 million users worldwide. Most of its
~ users are research and academic institutions, think tanks, govemment
agencies. The Philippine node, code-named PH?LNE I, was cstabhshe:ﬂ at
me Depamnem of Science and Technnlogy o

The koilnwz ng section gives an overview “of the scope of the mjmaban k
mmmgement support system/component.: . -

Oh‘;emww of the h’)amhxmk ‘%uppum ‘%wammompumnm

B To create and maintain a dam base of literacy institutions,

. materials, specialists and other pertinent data which will be
~used to eradicate illiteracy  in the muntry and which w1li be
- useful to institutional and individual mseom hem

e To create an information network ammng,, these institutions in
- order o facilitate sharing and maximize  wtilization - of
| resourees; :

e A#_ To evmtuaﬂv ik up with other mfurrmtmn and data bank

"xwtwark.b focally and internationally in order to broaden the
useable data base of the project and the DLLS. :

is
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A

Components and Activities .

X ‘¢ Study of objectives and policy requirements of LUC to

s Training of pcmm‘meﬁ on the ioputiin

13

determine the kind of data, data storage and retrieval system to
~be vtilized/needed for the project. '

e {dentification of data requiremients and preliminary storage and

~retrieval systems, including software reca mmc\mdm:imm“

e Tndl key bomdnm of pmhmmaw data on trial eqmpmmt

w .}*maiuatmn csf rewmmendmwm on the svamm

& ﬂn,a"e@smg utniman@n

Pty

and’ maxmmanm- of ﬂw database system,

e '\'N‘egotiatimls' for the acqmﬁ.s_ix:ion of sytems hardware and

software:

e :Keybgmﬂimg of data. A day should be established when the

system actualiy goes on line.

e "()pm“ati(m and maintenance of system.

“Framework for C nmputeuwbmm Data \bmknw dmi
" ‘Networkmg Cluster :

* ?lnfm“matmﬂ N’céds { defined in terms of categories or subject

- matter)
Examples:

Basic literacy ,
Functional -literacy
Indxgmmua learning %irzmgx%
Cultural communities and e racy
Literacy 3“!]\
- Literacy measuréments
- Materials development
- Literacy delivery strategies
. Teachers and para-teachers
Language '

e Soumm

e ]ntcmmmnai Deveiopmem As:gmmen
® Nma_mml Organizations

. bow:mmt nt /&gwcm

17



2

w Academic. Institttions

e Professional QOrganizations

“ Research and Training Organizations

*  Methodology

o

L

L

L]

Letters requesting for materials/imformation

“Exchange of print and non-print materials
- Attendance in conferences, meetings, seminars, etc.

~Survey questionnaire { /o FORCE)

Inventory of newsletters, journals, other publications in
selected libraries

Visit to ﬂrgmmﬂ.ﬂm‘a hy research assistant

iLOmputer link-up

%_-Matermls to be &athered

&

*v

®

-Newslﬁ*tmm journals, mcmogmphs and other puhhwmom

Books .
Literacy ‘modules
Audio~visual mafmmls (r: dudm and video Lameﬂm}

Media articles

- Sample TEC materials (posters; brochures, etc.)
Research studies '

 Diskettes

Photos, stides, etc.

* Storage and Retrieval System for Proposed  Clearinghouse

L

.

Use of computer databank:

Library ( bookshelves )

Process Documentation and Mommnng

- This LCC management support wstem;’wmpomnt involves the*

documentation of successful literacy programs and projects. The focus is
“on - leaming  and teaching = strategtes  that made for the successful

implementation of the literacy program/project. How the community was

“mobilized to attain literacy targets and how the community maintained and

consolidated the gains from literacy will be part of the documentation.

I8



- ~As of March 1996, a number of case studies have been conducted
by thf., FORCE for the LCC. They include Smnplm from urban-rural
communities, involving various sectors such as women, children and the
“underpriveleged. (Re{‘er to Annex _ for the samples of these  case
: eatudnes) : : ' :

. The kind of mqmu l;temcy made on the community is ﬂw major
focus of  these mvesm,amms ‘Whether it mproved community living
standards, resulted in “empowerment” of its population-i.c., greater
participation of community members in local and  national concerns,
development of emrepremunah';m and. greater access m LCONOIMIC
opportunities. :

~Given paﬂimlar attention are fhe motwmmm for peop%e o
“become literate. lnvemgam also cases of people who became literate on
~their own; in addition, whetlwr literacy has pmduc:ed negative effects
Camong foxmer llhtuatea

A‘lqo w- be ‘documented are the types and sources of literacy
- learning materials. The selected lear mng matmmis will become pairt of the
j dm‘umenmtmn

‘ At lh? onset, th@ deveiopmm‘s nf criteria were set up to determine
“which are successful and model projects. Documentation in print or video,
~or a ‘combination of both, is done, depending on the availability of
-equipment and skills among the literacy workers who are there in the
. field. For this - purpose, selected researchers and literacy wmkers will be

trai ned mn pmcess documentation. '

: These. dmumeﬁtationi efforts as envisaged will be the basis for case
“studies to be written it popular form for use by local and - international
literacy workers. Popularization will - allow the exchange of technologies,

strategies, lwmmg matenals and experiences among htemfy workers and
agencies.

Followmg i the framework of ﬂhe pmwas dmcummmuma and
mmmtormg, system/componmt of l( (‘

jm.'l Objectives
% To document in detail the experiences and lessons from
selected - literacy  projects - that - can serve as models or
mspnatmns to other ﬂnmxlm‘ projects.
* ”I‘()\ pmvide ‘ 'the, .data ba‘sé with both “soft” and hard data on

literacy work in the field,

SR &)




% To  provide policymakers and other decisionmakers with
' mfuxmaﬁmn that will guide them in the definition of thrusts mxd
longterm goals, and in polmymakmg ’

22 iject;ﬂampm}mt and Activities

~* Ydentification of “model” literacy projecis and programs that
- focus  on learning-teaching  strategies, community and
- production of self - help learning materials. L

*. Training of researchers and literacy ~ workers in process
documentation and monitoring. o

% Creation of documentation and monitoring teams

*. Setting up  of  methodology for documentation ‘.an'd: ‘

- monttoring
x Continuous monttoring of pm}ects :
% anumﬁfdatmg of case siudies hmvuasms; ‘model” pm}e{*m

e "1"11m0'ver of documents/case studies to DECS

Social Mobilization amﬂ Advocacy Mmmgemem Sapport

System/Component

Efforts are made to create awareness, interest, am;i under tmxdmg
~of issues and concerns related to literacy among various sectors—policy~
~makers, educators, literacy workers, and the general public. :

JEC - materials are produced to serve as _admc:ai:y' and social
- mobiiimticm_ tools to generate support for literacy programs.

The mass medm (pnnt and bmddcast) wull l:w r@guiar ¥ pmwdeci'}
“with news stories and features on ongoing literacy - activities. Television
- and radio public affairs and newsmagazine pmgmmq will be encouraged

to feature literacy-related strories.

, A regular newsletter or journal will be published to provide
- updates and trends on literacy from global and national perspectives, new

policies and programs, analysis of issues, etc,

SOW
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,’I‘w help create a policy environment wndumve to the goal of

eradicating . illiteracy i in the Philippines by the year 2000.

To sustaiv and  accelerate etforts to mobilize multi-sectoral

" ~resource support - for eradication of ilfiteracy (EOD-related

programs - and pmjmts both at the national and. sub-national

B levelq

. #

'To_ deve’io‘p andsustain a  critical - mass of  EOI social
mobilizers and advocates at the national and local levels.

To ‘sustain  regilar mass media coverage of literacy-related

1SSUeS, programs. :—md psajwtx from the national to the local
!E‘\a’t,ls : ' :

v"To generdte greater publm awamnms amder\mndmg and.
v‘appref,mmn of EOQl-related policies, programs and projects

pamcutallv thoee nmmted by the [um-aw Coordinating

‘Counc;l (LCC )
2 I*rugmm ’Cumpments and' Aéﬁvitieé .
‘Pvt:)l.icy; Ad\?bbaéy;‘ .
Resoum Geherétimj and Ne'lwmrking; |

e Partnership  with  Civic Clubs  and. ﬁ?mpmatag

Foundations/Establishment - of - linkages with civic
- organizations and corporate foundations for implementation
of joint pmgl ams ami projects

e Media Re]atidng and Advmacy ( National  and

Provincial Media) -

) ‘Newsfeatum Se:’rvim ‘

g Featums n TV-Radm Public Aﬁﬂus Px ograms
Qpeuai Events ior t’n‘m Lﬂezac ¥ chk Ce‘iehmamn
Im‘un‘nam‘m, hdu.catmn and Cm‘nnmnit:atmn {(IEC) Materiais ,

Quarteriy Lntemcy (LC L) News Imtér :

' '0-} L«LC Bmchure

’)]'

i B



oo ow 0 Posters ‘
* - Others
s Awards and recognition

& Conference

Resource Generation/Funding Sources

The LCC shall recommend “appropriate resource generation

schemes and indentify possible funding sources to its partner agencies at
~the varous levels and stages of project implementation.

The resource generation and  funding strategies shall pursue the
following action points: e

741 The LCC shall pro-actively ideﬂtify/ﬁeek assistance from possible

sponsors and other agencies which could give financial grants to.

the implementing project partnu:s of L Wﬁ‘

742 The LCC shall help establish the nec,t,ssmv links between

the identified project - sponsors. and. the LCC partner
agencies and wherever possible, monitor the progress of the
negotiations.

743 The partner agencies shall Jikewise, on their own, pro-actively
- solicit funding assistance from various sponsors.

7.44 . Should they deem necessary, those partner agencies may seek the
assistance of the LCC in the negotiations, development of project

- concepts and other such documents which may be requ1md by the -

ﬁmdmgz agencncs

Networking

751  Strategy

The LCC. shall devdup mmdmd_tum imkagm “with

various groups and units which carry out literacy development

projects. at-the national, regional, provincial and local levels. As

carly as the pre-planning stage up to the evaloation stage, LCC
- can- exercise this coordinative function. T

)
bad




“ . National/Regional/ Provincial linkages will be developed
with: : ' :

% GAs/Line Agencies

¥ 8 % 68 &

~ DECS

DILG

- NEDA

PIA -

State Colleges/Universities
Legislative bodies

o« Non-governmernt organizations

~»  Private Colleges

® At the provincial level,the following provincial - govemment
Coentities - shall be enjoined to take pro-active - literary
-development work: -

&

@

- Saﬁggun’iaj\g Panlalawigan -
~ Sangguniang Bayan

752 Roles/Responsibilities
£oLec

>

~Advise all paﬁher agencies  in the BOT for policy and

- program - directions. .

“Recommend  strategies to parter agencies for i mass
~ movement. towards total EOI by year 2000. :

Encourage partner agencies to establish a network of data
‘bank and information system from national to local levels
to support efforts towards. EOL.

Assist ~ partner . agencies in - identifying/establishing
--successful management schemes towards EOL '

“Adopt measures that will encourage partner agencies in
‘boosting tesearch as basis. for policy  and - program
“development. ,

" Reconimend ways = of raising funds for EOQI to partner
agencies.
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“ s Recommend 0 partner agencies ways and means of

- “mngthemng, s the supymm structures/network for EOL

Partner Agmmm

‘ %Oq)e:radmru:s wuhm the fmmework of ﬂwir IegaE mandwte ]
review the strategies/recommendations made by LCC m the areas
ool dwel@pmsam of data bank and information  system,
. management, mw;wrch fumi Iamng x,m@mt*s and uapabﬂﬂy
'bmldmg - : : . .

R * Natmnai Level

&

Formulate national policies. and’ standards in terms of
programs and policy directions in EOL '

' :.c_v, Defiﬁe.agency'TOR in EOL - -

e Provide mutally supportive techinical assistance to other
: agencies, the regional level and the N(}Gs involved in EOL

v '«v Provide a. working feexiback ay@wm b{,tween and mnong

agencies and NGOs mvolw.,ci in F{)l

e '(,mzdm‘,t pfznodic 'mbmtormg a‘(;tivitleﬁ for more efficient

and effective pursuit of national agenda for EOL

#  Establish a 1‘ndnagemem information system on_ literacy
- efforts supportive of and mmpatibie to any other exmtmg'

' MIS within each dgencv

e I’vahmte (.,wry phase and every component of the htemcy.

. pmgmm towards over-all pwgmmu/watem nmpmvement

i'mf Prepm‘m p‘mject mmpielmn rcmm {PCR} m«:]udmg

: pmjeat cost effectiveness.

S :Regional Level

® Formulate: mgimnalf policies and sm_ndards for EOL
s Define agency. TOR in EOL

e Plan regional pmgmms for EOT with pm‘mer agencies,
. Operationalize the inter-agency strategy for BOL

24



: Allocate funds for EOL :
s Provide technical assmmm*o to other memhew of m(\ I»’-\(‘

~inthe regmndl and provincial levels

vaidé A simp'ie but appmpriaw feedback  system
- between and among the members of the FAC 1nc udm
NGOs involved in EOL

"(‘mdm-r periodic mbnﬁtmi-»m activities for more efficient
~and (.,fft.C“‘»t?) xmplemeumwm of regional plans for EOI

'hstablash a mana;;{t;mem mformation w’%"mm on literacy

supportive of and ccvmpatabie o any existing M‘m within

- -Lm,h mg,mna\ agency.

i_ Evaluate eve‘rv p‘ha.m’zmd every component of the iitér‘acy
: 'pr ogram tawards over-all program/system improvement.

Prepare plOJE:Lt wmplumn reports, jm,ludmg mmcct cost
: effectwenms '
'Provinbial' vLeve]
~Plan . provincial programs for EOL with the LGUs and the
CNGOs
Opéraﬁtmalizé the i.ntér--agemy network in EOL.

- Evaluate plans for EOT from GOs and NGOs

* Extter into contract with othier GOs and NGOs for EOL

Provide TA to other members of the TAC in the provincial

:émd local fevels.

“Provide a simple but appropirate feedback system between

and among the member of the IAC, including NGQs
involved in EOL

Conduct periodic monitoring activities for more efficient
and effective implementation  of provincial. and local

- plans for EOL

- Establish a  management information. system on literacy
~suppostive and compatible 1o any existing MIS within each

provincial agency.

25



e Evaluate every phasé and every component of the literacy.

program towards over-all programs/system improvement.

« . Prepare project completion report for-every program that
- has. terminated, including project cost effectiveness

- Municipal/Local Level

e Tdentify clientele, program requirements, local resources
.. available for program plamning and tmplerwentation

- »- Participate in program planning -
»  Implement program
'« Document program activities

» Request mchﬂmﬂ assistanice neeﬁed for wery phase nf
‘program 1mplemenmtmn

® Mommr program mipiemn,matmn for mtemal efﬁcmncy
~ and effectiveness v

' Prepare project/program. report.

NGO

® Prepaw pmmm planb for EOI

3 Hubmlt p}am to pmvmma! T{AL wpy iurmshcd mlammpal :

IAC

. Implement programs for EOI

~w  Prepare financial and program reports to prcwifmial IAC,

copy- fumished municipal TAC.

#
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The u,seaxch m&ulda may be gleam,d frmn Lht, objectwes of the

~“Blueprint for Action. Findings of the FLEMMS survey, the Ethnography

of the Fourteen Filipino Communities, the Brainstorming  Session as well

~ag the SRA study and all ‘other studies relevant to the eradication of
_illiteracy may be good sources of the research agenda which TL.CC may
~uttlize as springboard in generating information for pohcy f@mmiat;mn:
~and program dirbchom as well. |

: The t‘escm'ch a.genda iSj merely suggestive and may be enriched or

- briefed up or replaced with -other issues more vital to the current  issues
~on EOU which may surface  from actual  consultations or planned
3 "workshops/seminm'“s involving the target clients. ’

Ba%d on the: general objectwu, of the LCC B!uﬁpnm foz Actmn;

~as well as the findings in the FLEMMS study & the Brainstorming results-
. the followmg researches and possxblc policy directions seem iogmai fo be
_pursued: s :

RESEARCH IDEAS
Measures

maintenance of a na’uonal data bank &
mtormatmn .

L1 Ekc’hange' & dissemination system

‘Successful - management

~to support literacy efforts

schemes for

for the establis'hm@i of

POSSIBLE ‘l?*(')mc'f' DIRECTIONS -

1. Encouraging setting up of an M]S at

- all levels..

exchange &
of information at

ancsumx(g,r.né_J
dissemination

different. levels in different areas

successiul

2 Replication. ‘ﬂf ',
- literacy programs nnplumemed by GOs - management  schemes with
'111d NGOH - similar conditions.
‘Measures on - how ‘o organize and 3. Information & utilization = of

strengthen = support. - structures . for
literacy at thc regidnal &lOcal levels

3.1 Successful mpport structures that

work

3.2 Types of community based literacy
‘program developed for mdlgenou*;

cultures

. support structures . that work and
. encouraging _
- organize them- according to their

local. - officials - to

needs and existing. cultures.



“Technical assistance areas on functional

literacy  programs  with  on-going
- .programs . :
“7.0  How to integrate literacy

programs - with existing /fon-

4, 4. Announcement and - availment of
o literacy existing . technical = assistance
et T _ R _ ~ opportunities offered by LCC and
4.1 How to blend literacy & livelihood ~  other agencies identified for the
opportuntties.  purpose :
42 Motivations - of  clientele  for -
literacy \ 5
43 Training techniques/modes to serve
. ‘motivations of clients '
5. Existing modes of advocacy and Social 5. Utilization of different modes from
‘Mobilization to promote EOI . folk media to audio visual method
' SR VIR ’ f _ in the continuing advocacy &
5.1 How to use media effectively in social - mobilization  efforts  to
literacy campaigns promote. EOL
6. Linkages  between  DECS, home, 6. Dissemination  of  successtul-
community , local government units and linkages between DECS, home,
‘other interagency. modes. ' community, Jocal units and. other
o S interagency modes. '
6.1 Factors = needed = to have close - e T
. interagency cooperation ' - Encouraging clients  to try and
el _ - : those that apply to their setting &
6.2 Interagency  structures on the local to try out new modes which they
- level that work ' ' may avail of. - '
63 Existing  agencies  needed for
- successful convergence - and
linkages of services .
7. Successful - integration - efforts of 7. Dissemination of successful

integration efforts of literacy

programs with on going programs.”

Encouraging exchange of ideas

through visitation, observation or

o o through making case studies
going - programs - through e
coordination, inkage &
networking : .

2

8. Needs of special group of clients such 3 Information on  successful literacy
as - young - children, women, = disabled, programs for special group of clients and
handicapped & gifted clients. ' ' ’ 3



iy out whenever possible

£ and applicable.
e 9.~ Ways & means of raising funds to 9. Suggestions on - how . funds.
N support literacy programs & projects - may be raised - to support
o e v R - literacy - programs - /- projects
~ based on successtol
~ experiences . of different »
municipalities, provinces - or .
. regions '
10. How volunteerism is achieved 10, Provision ~of information on
R A -pfdg;rmng 4 : x;/gim of 1 jvo‘l}.nf‘tem*s_ used %?}
, using: vohinteers. . u e.mm ﬁmi acy pmgtﬁar_m_nm
o L different levels & encouragiuig
o "Li'.'ypeé,of'#‘o'lumeem W them to try utiﬁmtiim of same
- literacy programs :
11. Successful implementing mechanisms 11, Dissemination of successful
e T v v : e _ implementing - mechanisms
and - encouraging them- to
: some mechanisms appropriate
w o this setting. '
12, Successful - monitoring and ' 12, Give = suggestions on monitoring
evaluation mechanisms 0 & evaluation  mechanisms- that
Tl ' e o work. Give them the opportunity
to iy out  better ways of
monitoring &  evalvating - this
literacy efforts -at this levels.
13. ‘Accreditation scheme for community 13, Provide models / schemes for
- volunteers/para-teachers of basic and - accreditation.  of = community
functional literacy classes. . " volunteers/para-teachers ; or gather
' o ‘  data on successfully - tred out
accreditation schemes for possible
adoption. e
14, Accreditation of livelithood : 14 Coordinate  with NMYC, TESDA
skills acquired by the clientele 1 &  DOLE . for . possible
" inthe functional Hteracy class - accreditation of livelihood - skilis
o “for. job  placement opportunities -/ acquired by clients.
g entrepreneurship. RN ' :
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_ upuu lheculloﬁh(:hummnormy thewe Council membem

dnnex &

" REPUBLIC OF THE PHILIPPINES
'CONGRESS OF THE PHILIPPINES
"METRO MANILA
FIFTH REGULAR SESSION

Begun and held in Metro Manila, on Monday, the nwmuy-mm}lm July, nineicen husdeod and ninety-

Republic ActNo. TISS]

AN ACT CREATING THS LITERACY COORDINATING COUNCIL, DEFINING ITS mwm AND

FUNCTIONS, AWR()PRIA ﬂNG FUNDS THI:REFOR AND FOR OTHER PURPOSES. .

S Beit cwm::trd by thc Semste md touse of churmnmnws of tho Philippives in Cmgrw rusemided:

| SRCTION L ltisthe mﬂcy of llm Stale 1o give e highest primily to Uhe sdoption uf measutes for m

‘total eradication of itileracy. For this purpose, i shall encourage and rationalize the formulation of pollcies and
the: impleimentstion of programs. on notformal, informsl and indigenous learing sysiems, s well ax yelf
leaming, independeit, and out-of-school sty programs particularly those thal respond bmmmunily needs.

SEC.2. To carry out. the declared national polu:y. thero is hmmby created & Literacy Coordinating
Council, hercinalier referred 1o as the Council, which shall bean in!cx-agmy body Mminumdwly witached

lollwbepmmwlofﬁdwum CullmomdSpom.

SEC. 3. The Council shall be compased of cight (8) members ay l‘nlhm*s: the Undumdnry for

Nonformal: Education of the Department of Education, Culture sd Sports; the Usdersecreisry of the:
Department of Interior and Local Governiment in cherge of Local Govermments, the Dicector of the Philippine

" Infosmation Agency; the President of the Philippine Normal College: » represontative from the National
‘Economic sd Development Autharity designated by the Director-Genexal; a ropregentative of te Commities
" on Education aind Culture of the Senute 1o be designated by the President of the Seaste; a representative of ihe

Corunitiee on Education snd Culture of the House of Represcatatives o be designated by te Speaker; and the
represeatative of non-govenunent organizations involved is lileracy edocation who shail be appouw by the
Presidont of the l’hﬂippmu for n pericad of three (3) yeass. .
“The members of the Council shall wnnumily elect a Chairman fmm among ﬂmwlves mccpmmm(l) S
mpm:cntuives of Cm;rm : , , ’
“Tire Council shall miecticgotmly cacen momh and may holdspwlnl meeunp wwnsﬁhr mmmuum :

Ly

' SEC. 4. The Councll shall have the rollnwlng lunctlons:

C4¥ L To help. aot as- the mreull udvism*y md comdinating My, wmvkhng wﬂmy md pwnm
- directions for all endeavors in the country; :

2y To rmmﬂmmhmuw&vmpmtaanmmvmtfmmwmmmu
uwwymmemunuybyuwymm

3)  To formulste moasures vn the csblishment and mainissance of a naticns! dats- p—
. infosmation uchmge and dkmninalion sysicm %o support litoracy eifons et the mﬂuml and

locallovels; il ,




4} m:mmmw ﬂumfymgmmcmsﬁﬂaamng:mnmlmm ey off !ﬂuﬁm&mgmxnx muﬁmduptxm ASWECS
$o boost sesearclonnd dcw:immmu work inliicrmcy, by govenmneit agencios and won governmen:
- ol orgmnizations involved in thorscy work; .

53 To recotiend ways i mesns of mmmg rmm in'ordor b suppoct the litoracy programs, projocts
and aclivitics; - e

ey o recoinmend measures on how to organm: noid simngmm Wmt e tinres for fiterac ¥ at the
regioual wnd tocal levels; and

7) To perfonm mwh-u&!m Fuirctions as may be acccssary in i“ummmée of the purposes of this Act.

CUSEC, 8. The adminisisiive and rescarch shall be dotailod from e existing personnclof the Depatineet
of Bilucation, Culture and $poris without prejudice to the designation by e Council of such wdxuﬂnai staf¥ -
mombers az it may doom nnu:mnry for the proper discharge of its functions md mpomduhtkm

: CSEC.6, “The Lumvcd mixy, iy the pcrtmmumol i9 !’mmnms mqmcm the CODpCTRLIoN, 455 istance and
: <zmppml of apprqmu: ;mrumnmt ngcmics amd nmugnvmlmcmal orgmﬁzumx Involved n Bwracy.

S!E‘(, 7. Thé sum of tcn :mllnou (N{) 000,000.00) is horeby m’imlmd o bomwiamﬁ outof any
furids in the Nstionat Treasury not othorwise -wqmmdmcd to carry out 1he functione of the Council under s
Act. Thereatier, the sum necded for the opesation aed maintionance of the Cmmx il shail be nmmdcd inthcamaval

Budgel of thwe Diepar tncat of Education, Culture md Spms

The Council shatl subrmit 1o Congress an auuunl mporl which shell nu.ludn anong mhc: things, mlu,y :
mcmmwndmm which reguire lcgistative action luwmls Uw:: it cmiimum of illiwency.

L \ sm,.a Alllaws; excrmwcmlcrs Widcntnatdccm:&.mdnﬂm uwtces.mpmlimwf e 0“5"5‘0"‘ '
v ‘wuh e provamms of mis Actare bereby repeated. - ‘

) ?FL. 9.1 any mlkm or pm of this Ml ghali lxt dccimd undmsdluﬁbnul. m: ﬂodamtion slmll ool
iuvalidate olher provisions thereol, : : L

SEC. 10. This Act shall take cm:cx upon ils wb[uum iﬂ two (2) mtmul m‘:wspapcm of genuai :
circulation. -

.Apf)wwd,' ‘ : L
FAMON V. MITRA e  JOVITOR. SALONGA
Speaker of the House -~ v o Pmsidem oﬂhaSanalef'
olnepmsemarive e - T

This bilf which wasa consulidation of Senate B-ll No. 686 xmd houm Bill No:. 32276 was finally p:zs&cd by ﬂw -
Senate snd the Touse of Represcnisive on October 22, 1991 and Ocwobor 24, 1991, respectively.

CAMILO L SAaBIo - PEMAREE J.B. HAVAL
Secrelary-General PR Acting Secretary of the Senate
House of Representalive ’ : c o e

" Approved: November 25,1991 -

- CORAZON C. AQUING
President of the Phiippines

IFRIERICERES )



'mm

in a brmmlmmmg session mﬂducmd hy }..{L’L in sm pmm"aty - aveas i 1996, tha' |

f il@mswg mpwm:m wmmdmuﬁod

a1

v

»a:iose agm(..y mamnauon :
‘social preparation of clientele of literacy
* making utilization of LGUs, NGOs & other GOs
availability u{' 4Ma-muwy‘ menpower, maching &
. matesials : .
: mtmblmhnmt of M & E mwham&m

me xmpiwumwm ot lnwm:“y pmgmms mmf dwzmm & mpwmnm '

adequate infrastructure.

. development of values, x;mmity& umpemﬂma
~~ availsbility . of . transportation
- rehabilitation of rebel returnees

seminars and tnmmg for literacy mpﬁmnmmm &
workers

: oommumwmn oﬁwe & couriers in my bmmgaw

mnpemma planning of litesacy mumrmls

o vwmﬂwmﬂ wx&h chmtclc:
Pmm the c:hmm

: \.puvcsty aimvtmom services
_stable_ source of mmmaf!wehhmd

family welfare service

_accessibility of educational twﬂmw

personal well bung/ spmmahsm

- mobility in the area

- power and. progress. .
. improved thty of hfe
_ wmlnbmty of wmmumly iwﬁp@d

Mutwmmu of htm"wy mciudes

‘mpowmnmt-pmmwl, miucahmaﬂ mmmnl CoOBOMIC - &
social - _

good thp

better home mmgemwt ‘
improve compstencits & siiite for liveilhoos
new techuologies in fmmms and othor lwuhhmd

pmjem




2.4

15

v

~ desire for independence & self reliance -
. vigion for better future for children :
_ btetter quality nf life, Iifelong ie‘mhing&l needs

- planskills that will help them live decently & «smiup self
-~ confidence, seif esteém & self concept

gain general mtbz‘mauonnagnbmnms & lwcmmd
projects = - e
educational pmjecls on the dmsblad & thc hmd:mpped

i ¥

Existing progmns :md pm;ects are avmlahie. mﬁxes»e areas.
mepies of tlme avminblc pmgmms mcludm

NGQOs

; hwmcy cum lwehbmd

program. to petmus with dxsabihty
practical skills - duvelopment '

'Rursl improvement  programs -
Highland agiiculturs! * extension pmgmm
'barthquake lhtnuon pm]wt

RS T
nid

Day Care

| _Women Empowermmt and Gender Education ngmm

Liturgy, meahcm “and mal A-::tmn v

“Alay Kapwa ©
- Networking, Tnformation &, mssmmanmt

Health & Sanitation, Nutrition Prograimn

© . Immunization, Salt—lod:mtmn Mu:emal Care,, Adult
- Program
" BSU extension services on service Disperse, loan
'A‘mwtancc & numeiy developmwt

" The fuﬂumng exlsung agenmea eactemd assistance af the Lﬂm’m’v .

_ 1 effort:
GOs

I)h(”S D'OIL DSWD DA, [’[A, DlL(x PPDG DIZNR,

s NEDA, DPWH'

menaw of Bexnguet Plan Immmumai, OSCC, S,

~Davao Medical bclmi Various (,mpomuvw & Ruml: :
Improvement Club :



