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DECS MEMORANDUM
No. 379, s 199’?

NUCLEUS BANK FOR THE NATIONAL TEACHERS\AND EMPLOYEES
e CC)OPERATNE BANK

To i Undersecretarlas :
. Psesistant Secretaries
- Bureau Directors
- Regional Directors
~ Schools DMslon Supeﬂntendents

1. Pursuant to DECS Memorandum No. 68 Series of 1997 the Phlllpplne
‘Federation of Teachers and Empioyees Cooperatives (PFTEC) was assigned to
_be the iead agency In establishing the National Teachers and Employees
Cooperative Bank (NTECB). The PFTEC has been conductlng ‘a serles of
. reglonal consultations on the organization of the NTECB, Natlonwide, the
- teachers and employees are not yet ready and prepared organlzatlonally and
‘financlally at this time to join the NTCEB through the organization of teachers

cooperatives in thelr respective areas. It will take sometime before they can be

ready to join. There are, however, a number of teachers cooperatives in several
regions in Luzon, Vlsayas and Mlndanao which are aready organizationally and
financially to set up this Bank. Thus, there s the feasiblity to fast-track the
“organization of the NTECB in consonance with the moblllzation effrorts of the
PFTEC : :

2.0 Accardlngly; a nucleus, bank, fdr the NTECB shall ﬂrstwbe set up.‘ This
nucleus bank shall be composed of the first fiteen teachers cooperatives or
- federation of feachers cooperatives which are all ready to contribute to the Initial
caplital requirement for the registration of the NTECB which Is Twelve Million Five
Hundred Thousand Pesos (P12,500,000). The Initial fiteen cooperators may
“come from the PETEC, the Central Visayas Federation of Teachers Cooperatives
(CVFTC) and the other teachers cooperatives or federations depending on their
readiness to meet the organlzatlonal and flnanclal requlrements .

‘3. in line with sald DECS Memorandum No. 68 s. 1097 whlch called for,
'arnong other things, the designation of a task force to coordinate all activities

required for the establishment of the Natlonal Teachers and Employees

‘Cooperative Bank (NTECB), the composltlon of the task force Is hererwith '
: amended as follaws e .

| \_
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DECS Secretary Representative

~ Chairman

' One (1) Reglonal Director from - Vice-Chairman
oo the Visayas i ' i .
PF‘!‘EC Representative e - Member
‘Representative of other federated : i ,
‘teacher cooperatives : - Member

Two (2) Regional Director for Luzon - Members

- Two (2) Reglnnal Directors for Mlndanao- : Members }

The task force, to be henceforth known as the 'NTECB Coordlnatlng- o

Commlttee shall have the following mnctlons

e

~ Assistant Secretary Marclal A Salvatlerra e e :Chalrman
- Director Eladio Dioko v e Vice Chairman
- PFTEC Chairman Metodio Gapasln Lo Member »
 Venanclo Nava , £ = Member
~ Tomas Ratum - ‘Member
- Susana Cabahug - Member
- Member

Cirlla Vilegas

monltor folluw up,. expedite and facllltate all actions necessary for the eaﬂy ’
organtzatlon and operation of the Bank;

: cuordlnate wlth all parties cnncemed with the establtshment of the NTECB ey
“including prospective subscribers, govemment regulatory and appmvtng
‘ .agencle-: consultants and other persons

£ | medlate in any disagreements among parties and act as cleartnghouse af S
ideas and pmposa!s - i i e o

:E meet weeldy or mtener i necessary, and pert'omt such other caordlnattng

. and monitoring functions that are necessary for the speedy organlzatton_, i
and operatinn of the NTCB; and -

i repart dlrectly to the DECS Secretary and submit pertodtc progress 'j:
" reports. - : , : ,

: The followlng wlll compose the NTECB Conrdtnatmg 00mmittee




i Reference' I)ECS Mamnrmdum (No bﬁ . 199’?) - e,
 Allotment: 1—(D.0.50:97) e e

~ To be indicated in the Perpetial ngd,gg

b muler the following subjects i

6 As part of its initial asslgnments the NT ECB Caomlnatlng Commlttee will

~_' : ',speamead the campalgn for subscrlbers to the Bnnk's share capltal S
by organizing and mobilizing all teachers cooperatives and federation
in all the raglons with the assistance and in coordlnatlon with the -
Cnoperatives Development Authorlty : :

g mabmze the Regional | mr'ectm and the Superintendents In the
. -campalgn and in 'the coll'ectlon of commltted subscriptions; '
S submlt to the DECS Secretary a st of recognized bankers and
 respected finance-oriented individuals who can be considered to

~ compose NTECB' profasslonal management team and advlsooy
: hoard :

- follow-up on the assistance ﬂ'om the Congressional CDFICIA Funds
~ through the Cooperatives Development authority and the Joint
D&velnpment Ventures for Peace and Prosperity Foundation
S DVPPF) -

e cmrdlnate' and facilltéte the pfeparatldn of‘:,
e  Aicies of Cooperatmn of NTECB
L 'By—Laws which wlll spell uu’t the Bank's organlzatlon and :
delineate the functions and rasponslblliues of mam units In S
‘the stmcture : . ’

S ~ Application papers for submission to the Banglm Sentral ng
= Pilipinas and subsequenﬂy to the Cnoperatlve Development i

'Authomy

: i i ,asslst in the provlslon of an m'm:e and skeletan Mmme support
e t:omplemmt for tha Bank's inltial urgan!zatlon

7. Immediate compllance Is enjnlned

ICARDO T. GLORIA
Secretary -
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