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DECS MEMORANDUM
No. 229, s. 1997

: IWLMTING GUIDELINES FOR THE ADMINISTRATION
AND MANAGE‘MEI\I’I‘ OF THE TEACHERS COOPERATIVE FUND
' INCLUDED m 'I‘HE DECS 1996 BUDGET

. To: Undersecretarles

ASS1Stant Secretarles
. Bureau Directors =
Regional Directors -
‘Directors of ServxceS/Centers and Heads of Units
: Schools Super 1ntendents G :

e The Department of Education, Culture and Sports and the Ph111ppine .
“Pederation.  of Teachers and “Employees : Cooperatives (PFTEC) executed e

"%_ Memorandum of Agreement coverlng the administration and management of a  fund

: amount1ng to RPI15.0 M allocated far teachers’ cooperatives in the DECS . budget
under ltem II. k. Inclosed are the 1mp1ement1ng gu:del1nes cover1ng the
management and admin1btrat1on of said fund : .

o The amount transferred to PFTEC shall be utilized to grant loans
to  DECS teachers and employees’ cooperatives duly Tegistered ‘with the

. Cooperative Development Authority (CDA) and are affiliate members of PFIEC .

~ which are in need of add1t1ona1 capital for their various projects and income-
‘generating endeavors Cooperativemmembers which will engage in livelihood
. projects  ‘such as manufacturing, food processing, fa1ming, animal raising ‘and }
i the 11ke, shall be given pr1or1ty._, i :

Fii The maxxmum anount of loan wh1ch a COOperat1ve member can avail of
is - ¥200,000. 00. An interebt rate of one percent (1.0%) per ‘month from the

vd1m1nxsh1ng balance and a service charge of one-half percent - (0.5%) shall be :

. charged for each loan. The 1oan granted must be ut111zed fori the purpose for -
Whmh it was g:ra.nted as speclfwd in the cooperative 8 prOJect ‘proposal.

4, ". The PFTEC and the Employees Welfare and.Benef1ts D1V1s1on (EWBD),

: i,DECS Central 0ff1ce shall monitor the projects of cocperative~bsnefic1ar1es

'vas such, offlcials and staff of the PETEC and EWBD are: author1zed to travel to
undertake progect v151tat10n to ensure effect1ve monltorxng and evaluat1on

B i Widest and immediate dissemination of:this Memorandum is desired.

CARD 1‘G'OmA
Secretary

i



| .'EIncl - T
As stated :

."-‘};Reference : o , |
' - DECS. Memorandum. No. 408 s. 1995

3 f'fAllotment'f 1- 2--(Mo -—87)

':c'f:To be 1ndicated in the szngtgal Igdex
: ‘»H_,1under the fOIIOW1ng subjects~ }v;'z“

; _';_‘:COOPERATIVES (Educat1on)
TEACHERS L




Perform such other functlens as maybe necessary to carry out the object.ves and -
purpose of thls pregram e :

|V Secretanat

The Employees Welfere and Beneflte Dnnsuon (EWBD), DECS Centrat Office shell serve'v i

i o :as the nahonal eecretanat and coordlnatlng bedy wrth the following functlons

Coordmate the lmplementation of the pollcues rules and regulatnons promu!gated by i
the PFTEC Board of Dlrectors regerdlng the dnebursement and utilization of the: fund L

: Monntor the dusbursement and utrlxzatlon of the fund

Conduct trammg progrems for teachere and employees lnvolved in the DECS- i

‘ cocmeratwe movement,

Rendet: repons to DECS management based on reperts submntted by the PFTEC T

: Beard of Dlrectors reletwe to the dnsbureement and utnhmtlon of the fund;

; 'Recommend measures to DECS management and to: the Board of: Dlrectore of

fund:

PFTEC to ensure the effectwe management dusbursement and utilization: of thej

Serve as the receiving center of loan appllcatlons end other commumcatlons'f'i o
Pertlnent to the operatnone of PFTEC and B 1

o Prowde staff work for the PFTEC Board of Dlrectors

i V Beneftcxanes

: The benefncnanes of the fund are teacners and employees” cooperatlvee duly accrednted_‘ :
“and registered with the Cooperahve Deve!opment Authority: (CDA) ahd are \members of the 38
,-.thpplne Federatlon of: Teachere and Employees Cooperatwee (PFTEC)

s Vl Operatlonal Gundehnes

1.

The: emount of P11 5M shall be released to the PFTEC ‘and deposnted ina

government bank as the PETEC depository bank where interest: and net savings

derived from the project will be deposited. The balance of P2.0M shall be retained in
the DECS Central Office to be utilized for & continuing education program on the

- formation 'of teachers’ cooperatives.:  The conduct of the training programs shall: be:

the responeibmty of the Employees Welfare and: Benefits Dnnsmn (EWBD) DECS
Central Dfﬂce : , , R . :

A Memorandum of Agreement between the DECS and PETEC shall be executed toi o
cover the over-ell terms and cendutuone of management of P11 5M furnd:o ‘



i _"_ SARO No. 02-96-0858 dated November 7, 1996

 GUIDELINES FOR THE ADMINISTRATION AND MANAGEMENT OF THE i
P15 OM FUND IN THE DECS 1996 BUDGET FOR TEACHERS’ COOPERAT]VES a

Introductlcn

One of the early pronouncements of Secrptary chardo T G!orra whenihe Jomed the,-yi- o

‘Department of Education; Culture and Sports is to 'restore the dignity of teachers”. Towards this

- end, the enhancement of the economic well-being of public school teachers remained one of the.

approsches adopted by the'current leadership at DECS. To operationalize this approach, DEGS =

“has takerydn aggressxve posture through the organlzation of teachisrs’ cooperatrvas

* The move is:in consonance thh Artlc‘e IFof Republlc Act 6938 which prowde% that “the’

State shall foster the creation and growth of cooperatlves to promote self-reliance and to harness
people power towards the attainment of economic development and social justice.” The same

. article continues that ‘the- government -shall provide: ‘the necessary. technical  and fi nancial

support in-order that cooperatives will develop.into. viable and responsive economrc enterpnse : :
thereby fosterrng a'strong and autonomous coopératlve movement ! T i

it s in this light, therefore that the General Appropnatlons Act of 1996 allocated an' '

amount of P15. OM .in the DECS budget for CY 1996 for teachers’ cooperatives.  Of the P15.0M

fund, ten percen't (10%) was retained by the Department of Budget and Management (DBM) as _ : G
reserved fund, and only P13.5M was the amount authorized to be released to DECS under

ll 0ver-al I Oblectlve

3

The fund shall prowde for the grantmg of Ioans tor DECS teechers -and employees S
cooperatives i need of additional capital for their: various projects -and income-generating
endeavors and to support a continuing cooperative educatron program for school admmlstrators,; R

teachers ancl DECS emp oyees

llt Manaqemenr and Admmrstratron

s 2o The over*all admrmstratron and management of the fund shall be:- entrusted to the'V o
" Philippine Federation of Teachers and Employees Cooperatlves (PFTEC) and the Employees
Welfare ‘and Benefits Dwrsron EWBD), DECS Central Office. The PFTE“C shall have the

: followmg functnons

1. Promulgate apply and enforce the rules and reguiatnons govermng the utlllzatrc
: and operatlons of the fund

3

L2 Deteriine the type Use and amount of loan that may be granted and prescribe tre};;";_é L

'apphcable repayment schedule and interest: rates,
3 Estabhsh the ehgnbrlrty requrrements for cooperatwe*apphaants ' R

4; Approve aII loans and other payments for the fund and

T PR R - T ) A i



. The amount released to PETEC shall be utiized to grant loans to pnmary’_
cooperative-members in need of ‘additional capntal for :their. various -projects:and .
»'lncome-generatmg ‘endeavors. It shall be made available to any qualuﬁed»
beneficiary pmv;ded they satxsfactonly meet the requrrements set forth in these
. gmdelmes L : : : :

L only CDA»regtstered and cooperatnvemembers of PF‘TEC can avall of the loan. The
“maximum amotunt of loan which maybe availed of is P200,000.00. An interest rate of -

- one percent (1. 0%) per month from the diminishing balance and a service charge of

one-half percent (0.5%) shall be charged for each loan. An additional share capital

15.(retentuon) equivalent to five percent (5.0%) of the loan value shall be required from
.__'pnmary ccoparatwe—bormwers . ks R S o

: Loah: apphcations shall be in the form of a Board ReSO|UtIOn wnth the fallowmg s

e 3'.documents attached

51 Photocopy of the CDA regtstratson :
5.2 Project proposal of the project to be undertaken;

5.3 Amount of fund assistance needed;

54 Duy audited latest Statemant of Fmancual Operatlon and Statement of_ ;

-Einancial Condutran

.55 Photocopy of the bond o accountable officer: and i
5.6 Memorandum of Agreement assigning ownership: of the: project to the PFTEC ;

_in the pendency of the ‘cooperative-borrower's unpald Ioan and in case of re-
Iendmg projects a duly notarlzed promrssory note. : S e

i Loan applncatwns shall be processed and evaluated by the PFTEC crednt commnttee’_

which shall recommend to the executive committae the approval o disapproval:of

‘,""Sald loan application. Cooperative-members which will engage in livelihood projects
such as ‘manufacturing, food: processing, farming, animal raising. and the like shall =

be given priority. . Actions taken by the executive committee shall be subject to

v’rawew by the Board of Dwectors dunng |ts regular meetung

; '-The fmanclal assnstance bcrrowad frorn the PFTEG shall be used solely for tha:i:
: .purpose for wh!ch it was granted i T :

- Recuplents of the prewcus fund assnstahce from the Cohgressuonai Imtuatrvev_

Allocation of Senator Raul 8. Roco which are primary member-cooperatives of

'PFTEC and applying for a loan from the P11.5M fund must have submltted areport
- 'on the utl!lzation of thelr fund assnstance from Senator Roca :

‘Prlmary cooperatwes not yet affxlsated members of the PFTEC may apply for aloan -
"~ provided that these are duly registered with the CDA and have applied for
.}membarshnp with the PFTEC, The cooperative must have paid the membership fee
~ of P200.00 and initial share capital of P2,000.00. © The balance of the total share

: 3_ :'capntal amountmg to P3, 000 DO shall be deducted frorn the proceeds of the loan

.

The cooperatlve-borrower must have an asset of at least cne-fourth of the loan value ;

. applied for. The cooperative project must serve as the loan collateral. If the loan

o will be used for re~|end|ng purposes the executlve commlttee of the cooperatlve~ :



: borrower must submit a cluly notarized prormswry note allowmg the PFTEC to .

- collect payment of the Ioan from the pnmary cooperative in case of default

1L

Should the cooperatlve~borrower utilize its loan proceeds for re-lendlng purposes,

the monthly.interest rate to be imposed to.the individual members shall not be more:: -

: 'i.‘than two percent (2.0%) on the dlmmushlng balance:

12 o
o penalty of two percent (2.0%) of the monthly loan: amortization due in: case of its

To avmd delmquency of loan repayments a cooperatwe—borrowar shall pay Ei

: fallure to] pay after a grace perlod of fifteen (15) days

13.

14.

15,

“The primary cooperative-borrowers shall subrit copies of the financial statement of
“their: projects:on-a quarterly basis: to the 'PFTEC: which  in" turr - shall- submit a

consolidated report to the Office of the DECS Secrétary, through the: Employees

: Welfare and Beneﬁts Division (EWBD), belng the Secretanat of the program

The! PFTEC must maintain a separate book or accounts for the: fund where all =

financial transactmns must be properly recorded.

Al annual s finandial: reports shall be externally audlted be a certified: pUbIIC' i i
~accountant (CPA) and copies of the: audit report shall-be sent to the PFTEC for

' - sUbmisgion to the Office of the DECS Secretary, through the program. secretariat,

16.
- financial assistance borrowed where the financial status, 'such as disbursement,

- Ori the other hand, the ‘Sperations of PFTEC:shall be regularly aldited by the
* Cormmission on Audit (COA). - However, the program secretariat may request the
‘ COA to conduct a: SpECIaI audit of PFTEC operatlons whenever necessary.

Primary cooperative-baneficiaries shall maintain a separate book of accounts for the

collections and other relevant lnformatlon on thelr loan; shall be recorded accurately ﬁ

i 'and regularly

o \
i on the management of the cooperative fund, the principal amount of P11.5M shallbe
’ reverted to:DECS within fifteen (15) days upon receipt of hotice of termination. = =

In case of termination of the Memorandum of Agreemenl between DECS ar’td F’FTEC

1

Vll_. Reportmq and Momtor;rnq

The cooperatlve beneﬁcuary shall submlt to the PFTEC through the Reglonal o
“Employees. Welfare ‘Desk ‘and the Division Employees. Welfare Desk, - a monthly:
~statement of accounts  indicating; among other things, amounts disbursed and:
: 'Colleoted moome reahzed and such other flnancual repor‘(s as maybe requlred :

: The PFTEC shall prepare quarterly consolldated raports on the financial status of -
. the fund to be submitted to the Office of the DECS Secretary, through the Employees v

o Welfare and Benefits Dlwsvon (EWBD) DECS Central Offlce

The: PFTEC, in -coordination W|th the EWBD shall momtor the projects of the bj :

cc:operatwa-beneﬁcuarles and shall render advise to these beneﬁmanes when

s necessary




4 Based on the annual reports submltted hy every prlmary teachers cooperatnves an

." : fy v ﬁfbeneﬂts derived from the program and the extent of its' nmpact An B\Ialuatlon raport
i shall be prepared and submltted to the Ofﬁce of the Secretary u

‘evaluation of the program shall be made by the program secretariat to determine the L




