REPUBLIKA NG PILIPINAS

: - REPUBLIC OF THE PRILIPPINES
KAGAWARAN NG EDUKASYON, KULTURA AT ISPOR’I S
DEPARTMENT OF EDUCATION, CULTURE AND: SPORTS
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. TANGGAPAN NG KALIHIM
((II* FICE OF THL SEC RFTAR\”)

DECS MEMORANDUM
~No. 192 1997

ORIENTATION OF SOHOOLS DIVISION SUPERINTENDENTS
- ON THE PRINCIPAL EMPOWERMENT PILOT PROJECT

To: Regmnal Dnrectors

1.  Inconsonance with DECS Order No. 17 5. 1997 entltled “Adoptmg

a Pohcy of Empowering School Principals” and DECS Memorandum No. 107, s. i

1997 entitied “National Planning Workshops on the Impiementation of the

‘Principal Empowerment Pilot Project”, prmcnpalsfr ICs of identified pilot public

~elementary and secondary schools in different regions as well as regional

. directors/designated representatwes participated in workshops at Teachers
o .Camp, Baguno Clty on Apnl 21~25 1997’

Lo Outputs of the parhcnpants mcluded Strategm Plans, Pro;ect
i ;Proposals and Performance Contracts, copies of which have been mdorsed to
the regrcms and lmplementmg Gmdelmes for the Project. S

different divisions about their roles/responsibilities with respect to the Pilot
: -Pro;ect Supenntendents in addition to validating Strategic Plans and Project,

i F'roposals are expected to sngn the Performance Contracts. =~ -
4 Support and assnstance sh0uld be given to the pnncnpals by the

Supermtendents through adherence to the Implementmg Guudelmes for the'
PFOJBCI (See lnolosure) ' . .

]5- i - lmmedmte dlssemmatnon and stnct comphance w:th thls :

: Memorandum is expected
ch %’T’GL\M
Secretmy /

3o Reguona! dlrectors are mstructed to orient. supermtendents of the



e _ -;‘:“::Incl : R
s As stated
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' - DECS Order (No 17 5. 199’7) e
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OFFIC‘IALS
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. - j(lr\elesure ile@ DECS Memorandum Ne 1 Qé'l; fs}.lQQ"i-) |

IMPLEMENTING GUIDELINES FOR THE EMPOWERMENT
: OF SCHOGL PRINCIPALS (PlLOT PRDJECT)

. " Gegeral Pg;owgmne

The lmplementatlon of the pohcy on school pnncnpal empewerment shallﬁ b
_begin on a pilot basis in SY 1997-1998 in participating Divisional Leader
Schools (DLSs), Regional ‘Science ngh Schools (RSHSs), Provincial
Science High Schools and Elementary Leader Schools (one per division

 throughout the country) ‘whose principals/TICs attended and satisfactorily
- completed the “National Planning Workshops on the ‘Implementation of the' S
, 'Pnneupal Empowerment Pulot Project” in Baguno Clty on Apnl 21—25 1997

- ?Te mstall an eﬂ-‘ectwe and effielent dellvery mechamsm for queluty baenc'  : i
~ education, the principals of the identified pilot schools shell be vested wrth; o
-_ mstructnonal admmuetretwe and fueeal autonomy e e .

: :',A feedback mechamsm shall be employed to ensure the suceess of the full, E : i
: ;:rmplementatnon in ell eehoels by SY 1999-2000 s

In preparetlon for full lmplementetlon every complete publrc elementary and e

- ‘;secondary school shall be managed by a full-fledged school principal.

a1 Teechers who have been perfermmg as “ofhcers- n-charge or
' ~ “teachers-in-charge’” for five years or more, shall -~ become
HTslprincipals in their particular schools, provided lhese teachere e

meel the mlnrmum requlrements for the posmon

o 4 2 Submleelons ef recommendatlon upgradmg the pDSItlon of TICIOIC .' i
. shallbe drrected le lhe Secretary (Attn L Arellano) for approprlatev et s
actron ,

. ‘1 - 4 3 The DECS Central Ofﬁce ehall make representatlone wrth DBM to |

___have elementary school principal items be of equal rank and salary

~ grade with those of the secondary school pnncrpal |tems besed oni o L

- the attached salary scheme (Annex A)



(INSET) funds

5 1 Pruenty shail be gwen lo prmmpals of the pnot schools m the award of - L
L scholarshnpsltrammg grants e : . .

.53 The prmcnpal shall be authonzed to contract the services of NEAP-:. o

'-j accredited prev:ders in. order to develop the capabilities of o

MOOE

teacherelschool staff Expenses shali be charged against school -

5 A career path for pnncupals shall be desugned and supported by a contmumg: P e
: ;program of scholarshlp, tramlng and certlf cation.”

RN

L ;55 2 Trammg on school management and on the utn!uzatlon of educatnonal e
' “technology and other multi-media learning resources shall be: provuded i
“through the Reglenal andlor Dnvnsnon In—Servace Teacher Trammg



o
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- s 's_c:rrrcé PROVISIONS

A INSTRUCTIONAL

»‘The sohool prrncnpe! may ennchlmodnfy the SubjBCtS in the_-: i
~ ourriculum  according to the pressing needs in the locality,
 provided that the basic structure offcore subjects in the
- curriculum is retained and there are enough teachers qualrfned to oo
- hendle tho adortronal sub;ects B i

The school prmcrpal may prepare a ﬂexnble school program'i I
__ retaining the total number of minutes required for each subject

. areain a week to addrese a need or problem such as lack of et
S teachers students attendanoo efc. ' e T

& The school prmorpal may authonze teachers to use reodyumade i

. lesson plans provided that these guides are prepared by
e curriculum wrrterslspemalrsts/scholarslexperts and approved by e
S ;the dr\nenon for rmplementetron : . e

- }The school prmcnpal may mdnetei mtroduoe new technology in the‘i =
 implementation of the curriculum and provide students with
o ;appropnate equrpment end needed specralusts to |mplement the
e 5|nnovat|on o i

. The school pnncrpals mey ergn solelylco—srgn wrth the Schoolsf e

~ Division Supenntendent diplomasicertificates of graduating

. pupils/students. The list of graduates and promotional reports

. (Form 18 A/B) shall be ‘submitted to the Schools Drvnsron B
. jSupermtendente for record purposes e T

B ;ADMINISTRATIVE

Recrultment selectron appomtment of Teacher Ileupport staff

e 11The supermtendent in consultatron wnth the prmcrpals

- shall set general guidelines/policies on recruitment,

~ selection and appointment of Teacher l/support staffto be
- .‘:rmplemonted at the school Ievel to flllmup vacant/new rtems o

------

- '_ :CSO rules and regulatlons



1.2 Aplantilla of personnel for new appointments as approved
by the principal shall be submitted to the DBM for post-

~ audit and approval. A copy of the approved plantilla sha|| . |
~ be submltted to the SDS for record purposes S

" 43 Basadonthe approved plantllla the prlnt:lpal shau appomt{ -
. 'Teacher I!support staff. : ;

_‘Selectlonlpurchase of mstructlonal ma't‘enans mprovementl e

i maintenance of school facilities and equnpment constructionand

. repair of school bunldnngs by admmvstratlon hmng of servuce_ T o |
-.provuders i . sl b

e 2;1_ The  school pnncupals shall be authonzed
G »;selectlpurchase instructional matenals andlor textbooks
- improve/maintain - school facilities and = equipment;

 ; ~construct and repair school buildings by administration S
’_--and mre serwce provnders pursuant to exnstmg rogulatnons SR

22 5 _Request for assistanoe in the form of tachnlcallotherf ' E _:
 services/advice from the dIVISIOHQI/I'QQIOnal offnoe or from-, S

- '} } other agencles may be made if necessary

e Placmg teachers with speclal assugnments undor the vacatnon, g

G ‘and smk Ieave basls

L 31 . The school prmcupal shall recommend “specual teachers L

s to be placed on the vacatnonlsnck Ieave scheme

32 These “special teachors” s guudance counselors -

~ property custodians, department heads and others with
. special assignments who rendor service dunng summer '_ _
. and Chnstmas vacatlon s

33 The recommendataon Wthh shall contam strong{ | - i
ot justuficatlon of the need for thelr serwces shall be: sent to' m

- i : . the SDS for appropriate action.

i Maxnmuzatlon of the servnce of DLS’s and desngmng of trammg' e
fprograms }_.] T . i

f :4,13: All dmsuonlcluster staff development programs at the

~ elementary and secondary levels shall be implemented at "

o the ELSSIDLSS respectwely ln order to maxumize thalr
= ‘servuces ' o i

g
\\\\\\\\\\\\\\



' 42 The prmmpals of these schools shall prepare trammg}

~designs for mplementaﬂon to address the trammg needs]
of teachers as requested : :

i 'Other Admmlstratwe matters

- :5.;1 Dustnct division and regnonal supervnsors shall provude: L
_jconsultancy services to support and assist the school
. principals in  the mplementatlon —of _mstructqonal_ﬁ“
"»"_'programs/pmjects/actlwtles ' i e
52 The school principal shall enter into a performancej .
- contract with the SDs who shall rate the former every
"-ratmg penod i v
53 The school prunmpal shall determlne the optimum
- schoollclass size and enrolment based on space facnlmes e
~ and avallable number of teachers ‘
15'.;5‘.4"_2Travel orders of schopl prnncnpals shall be approved by the'_'ff"
e V:SDS whether the travel is wnthtn or outside the regnon :
55 In the exigency of the service and in accordance with the: -
- existing policies on reassignment of personnel, the =
© principal may reassign teacherls from one campus to .
= 'another of the same school ‘ : S
o FISCAL
“l - The pnncnpals shall prepare defend |mplement and account for;
 the school budget, following pertnent rules and regulatuons by.
S DBM AocountmgandCOA : S e
2. j'}?',Pendlng approval of admlmstrahve posntnons partlcularly'__ -
ik .dusbursmg officer and bookkeeper, two (2) teachers shall be
e designated as such but shall have a teachmg load of not more
o than two (2) subjects ‘They shall be given basic trammg on
- fiscal management as arranged by the school or the
;_..__v»'::;dmsnonlreglonal dfﬁce ’ i B
Z_',3L"ﬁ:f Funds (M()OE computed per proposal in Annex B) shall be*' ”

.~ relecased by the Regional Office directly to the
o ‘secondarylelementary school pnnmpalslthrough funding checks. -
- The principal shall disburse the fund in accordance with existing

budgetmg, accpuntmg and audmng ruies and regulations..




RATA subject to the approva| of DBM

needs

b Momronme AND REPORTING

a district
chanih dlvrsron
- reglonal

L _ recommendations for actlon by the DECS Central OfF ce (Attn

. & - USEC E. PefranCO)

. Upon rnclusnon rn the specral provrsron of the GAA the prrncrpal» -
Tt shall be entutled to the follewmg s -

o b use of proceeds of mcome~generatmg pro;ects of schools’ e
S ~for schoo! |mprovement and students and teachers} s

i _The pnncrpal may request for reahgnment of funds |f necosz.‘ss.m»y,'1 -: i e
e 'te cover urgent needs of the scheol : s

: ‘A secondary school pnncrpal shall be recommended to sit at the o
Sito Local School Board meetrngs as an observer when necessary

& "The prrnclpal shall be authonzed to rdentrfy and tap alternatwe. -
~ sources of funding to help frnance prolectslactlvrtres for schoolf e
e glmprovement i e

}The Asmstant Reglonal Durector belng the mstructlenal manager' - - n
 of the region, shall be tasked to ensure that a well-placed; S
s ffeedback mechamsm is mstelled at all Ievels :

: : ? ',The organrzed momtormg team in each level shall monitor the’ : . - - ;:
. pilot schools and submit a quarterly report to the Regnonal Offlce, G
. a copy of whrch is furnrshed to the Drvrsron Oﬁ‘" ce. - S

- ?Supervnsors at the drstnctldwrsronlregronal Ievel shall monitor the s
- Principal Empowerment Project and provrde techmcal assrstance -
i .as requested by school pnncnpals :

& ':At the end of the school year the regronal monrtenng teem shell» . f - ' ,
. prepare . ‘and submit a regional report with issues and



g

- ..

P 251 00 per student cost ln secondary

MANDATQBY EXPENSES such as utmtles and rentals shall ﬂrst be fullyf o
e provnded the balance is broken down mto : ?

Admlmstratlve operatlons (ordlnary off ce expenses)

Elementary - - 60%
Secondary . 3'40%'? i

Pro;ect Development (school hbrary, remedlal mstructlon school health:; s
sports. and culture, INSET tes_tlng, | and other mstructnonaL i

suppheslmatenels)

Elementary < 40%
Secondery 60%

'Efiﬁ?;ILL 'TRATIVEEXAMPLES___

Elementary Educatmn

P 93 00 x tetel ne of pupuls MOOE allocatlon of the echool

Semndary Educatnon }

F' 251 00 X tetal no of students MOOE allocatuon of the sc:hool

L DDITIONAL 10% over and ebeve ef the total MOOE allocetlon is prepOSed for B
i  far-flung areas, and schools with an enroiment of 400 and below; and for =
- RSHS, S/T-oriented HS, Provl. S/T HS, an additional P20,000 per year =
- for consumables end malntenance repalr chargeable agannst Regnonal L
S reserves - L ,

~ *perpupilistudent cost based on net MOOE of the region/division




CQRRECTED SALARY SCHEME :
(Sub;ect to the exsstmg Salary Standard:zatlon Law)
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