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EAMEH IDNDTE(H HUMAN RE U”er DEVELC PMENT COURSESiV

Tos: Buwwau Dxrﬂutorﬂ
Regional Diveotorsa
Schools Superintendsnts : R
Presidents. State Colleges and Hnivmr sities 0
Heads of Private Schodls, Colleges and Univereities
SVocational s School &upexln endents/Adminis sLrators.

Loge Inulineg ZWith- the Deparumenr poliay of providing

cgchool - officials, teachers and key . pe uunnel with o opportunities

fDr'ﬁomP@ﬂPn“V enhancement, this Office encourages broad partic-
ipation the human resourde development courses being  offered.

from Mars n %n June of 1897 by the Regional Center for Educational
'Innovafion cand Technolosy CINNOTECH). under the . Southeast  Asian
Ministers of Eduratlon Qvﬁanlzarlon (nbAMEO) Iriclosed ‘is the

list hf HRD Qaruw

i

SRS RS Eduoat1unal leaders  guch  as  assistant  regional -
cdirectors. schoole  superintendents, . regicnal/division/district

csubject gupervisors; principals and heads of public and  private

1nst1tuflmns andsteachers in'the different. levels . of educatiorn

“may participate in these HRD courges. Deadline for submission of
capplication Loy approval byv. the DECS regional. offices  is not

later than faur (4) weeks and at SEAMEO INNOTECH two . (2)  weeks
before the courses start. s el '

8. Double  occupancy - accemmodation  (excluding meals)  is
;avai]whie',at the henter‘a International House at  the following:
“Rudeet 0 {airconditicned rodm with DO
oo common toilet and bath) CE320/day
De Lﬁxéf;‘f:,(a1v~ond1tion@d reom with |
I : cosmprivate toilet and bath) e £59 Diday
g o Wréjninq feessiand o other *prndlfuﬁpq »ineurred An
cceconnection with ooparticipation in any of  the . aforementioned
Looursss bv those coming from government institutions - mayv - be
ccharged. -against local funds subject to its availability and the
casual aGOUuntlnP candoaudditing rulss and - regulations. Partico-

ipants  from private ingtitutions may make- their . own financial
arrvangements with the ¥ fﬁpr,tLVu achools. ' :
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. Two-Week Course on Performance Manageinent é’uid .
- Instruchonal Leadershxp (3-14 Marth 1997)

- The course aims to estabhsh a LLIItU_I'Q in. which mdwﬂualq and
“teams take 1esp(msxb1hty for the continuous improvement of their -
~skillsand competmmeq to emure quahty educatlonal proceseeb and
: pmducts ' : . : . :

L h1ghhghtq two cntlcal concems to adm,\ie quahw in educatlon, 2

- namely: performancc mamgement and instructional leadership.

" The first concern pertains to a shared process between the

. imanagel / leader and his/ her assocxates who ‘are organized into

~teams. It mvolveq the joint and continuing -assessment of

. _peifolmance against these objectives, requlrements and plans, and -

‘the agreement and 1mplemenmtmn of improvement and further

: devdop:ment plans. Instructional leadership, on the other hand,

~ encompasses the acton that an education leader takes, or ddegates
to otherq, to promote growth in s’mdent leammg :

:Ccurso fec T’11 000 (mcludea tmtlcm and matenalq only)

._'I'w0-Week Course on Futurlstlcs m Educatmn
‘ _»(10-21 Mmch 1997) : : :

- The cotirse aims to Lqmp educational planners sndl Teaders with ',
- competencies for imaging futures in educa’cmn and developmg :
o wsmmdnven programf;/ pro;ectq '

: ?Malor topms mclude futurm qtudy, drwmg forceq within the i
; _ffuh]re*: par ad1gm, Lontnbutlon of nnagmatlon creativity and
i:speculatwc writing to futures study, environmental - scanning,
accessing: mformatwn on trends via the Internet, the  Quick
- Environmental Scanmng T echmquc (QUEC.T) and the Cross Impact :

' A11alys1s
: Cfogi;é,é:,:fe’e: ., Pil,OOO "(intzlude“s:hiitiioﬁ and materialsj only)

i Trlple T Gaﬂmrmg‘ 'I'tamers Teach Trame:rf;
s (1-4 Apml 1997) : R

o Fhe summ&u»«wm kk‘.hop is aimed at blmgmg togeth(,r all Tutrnan -
resource managers, officers and trainers, teachers and tutors in
g ordm to explore, exchange, and discover new ideas and directions
_ leadership and management trammg that can - bring
o 'orgcuuzahons cloqex to the1r vmon - TS



There will be two 'd_a_yé of plenary and group sessions and two days
of workshops. A participant will have the option to attend any one -
of the ‘two'—d_ay workshc)ps Withi_n "th‘e: confereh_ce dates:

T _How to Deliver Powerful Presmtahonq

o (Becoming an Inspi irational Tmmer) :

2.~ How to Make Technology Work for Yc)u
" (Trends in Training Technology) -

How to Evaluate the Impact of Tralmng

o C‘cmductmgr Impact Lmluatzmz)

03

'The seminar pmpu will fedm1e talks by 1enowned ﬁpeakers on
such - topics = as  the  learning or ganization, high performance

reengineering, more effective trammg mcthodologleq and othe1 i

new and uqeful ideas.
quixjgé fee_z_ P6,40[) (includes tuitiom materials, luhch and Snacks)

Two-Week Course on Interactive Vldeo De'ngn and Productlon
' (14»-25 Apul 1997) : :

' Ihe Lourbe 111L1udeq dxccuq'smns and wmkshops on: the ‘role of
video in providing instruction for effective learning; designing
video-based interactive learning/ training packages; script writing
for video and introduction to video production. “Course activities
“include: - illustrated lectures; viewing and evaluating interactive:
video-based learning materials; individual and group exercises in. -
~designing an  interactive  video-based 1ea1nmg package; scmpt

- writing and production; and presenting and demomtratmg the. .

effectwe use of individual/ group outpu’cq
Ccurso fee: P 13 '750 (mv: udes tuition and matenalb only)

. Two—Week Course on Insfruchonal Demgn Usmg Mulhmedxa
(12-23 May 1997)

This course wﬂl enable participants o des1gn learner- centernd
“instruction ufsm&, multimedia software. - The emphasis will be on
how courseware can be developed so that it can more etfectwelv
‘ achxevc instructional ob]euwes e



N Threé-Wéek;Cbméé: on Manitéring and Evaluation Procedutes
B fm Nm\fmma‘l Educahon Pm]ects (927 Iun'e 1997)

o .Il"uc; Seore thrc‘t,—wee,k qmnnar—workshop to: develoP pert1nu1t _
' monitoring and evaluation plans for proposed mnonformal
- education - pro]ects on literacy (basic or functional), employable
oskills, cntrqmoneurshtp or personal skills. development The basic
- assumption is that the 1mpleme11tat1on of an NFE project, as wellas
o the development of a new NFE intervention program, can be
- promoted and enhanced by proper monitoring and evaluation.
- NEE leaders and workers must learn and use the monitoring and
- evaluation skills from planning  to- instrument making and
- ilrnplementmg for more meamngfu] nonformal education..

| ’Com 5¢ fce Pléa,::OO (mcludeq tmtmn and matemals only)

LN

- :Tw0~Week Course on Pohcy Research and Analysls in
b -,Educatmnal Developmeut (16—27 June 1997)

' 'Pohcy wwauh wm asslst educatmn ‘-“-‘pE'Clahth, reﬁearchers, -
~ educators and educational administrators in conducting researches
~in the pursuit of resolving educational and other related social -
~ problems, It will help them produce pragmatic, action- oriented
» }recommendatlonq for the‘ use of pohcy makerl: in: a]levratmg cuch- ,
i pl()blu“m e

» ':Ctmrs’eifeé;:; 151];;(7)00: (ihc_lﬁdes tuition and materials Q‘nly)f s



