Fepubliks ng Pllipinas
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MECE MENORANDOY
Be. M1, 5. . 1885

WORKSHOR OF PLANNING AND MANAGEMERT. FRR TECHHICAL
£ND FOCATTIONAL EDOCATION

Te:  Deputy Hinisters
ELreau Directora
Eegionad Directore
School® Juperintendents
rreaidentz, State Colleges and Universities
Huaizs of Frivate Schoele,Collepez and imivercities
Wneational Echoel Superdntendents/ adpiniztraters

1. A& workehop on Stratezic Planniog and Managemeot for Technical and
Voeaticnal Elucation in the Philippines will ke ipintly eotndusted by the
Colombe Plan Staff College for Tachnician Educstion in Singapore And tha
Philippine Govermmant through the Hurean of Technlcal snd Vocational Educa-
tion, with the Technological Oniveprsity of the Fhilippines as tha executing
agengy, at Menila Technician Imstitute, Teagulp, on dovember 20-26, 1083,

2. %  Th& purgose of the workshop is to develop, amalyza, apc paview
emérging Issuas fn techhicsl-voeatiomal sadusatiot managamant eyotems with
the and in wiew of utilixipg atpategle planniog as 2 planndng tool.

8. Strategle Planning iz 2 naw trend in hizher education mrnapemant
thet aims to identify thoss propramestic thrusts in which the institutiems
caty extabliash = gompatitive and compavative adventage in coping with stra-
tegic degizionz.

L The papticipants will ba dirscteps. planners and heade of =zelected
fnstitutions that ape prasently Involved in techoical-wocaticnil =ducation
programg. Each participant is paguived to prepars @ briaf describing plan-
ning cr management izsuee velative to hlefhey certiculsr inpstitutiom.

L Expected cutzemes from the werkshop will be microplans atd
dacisisn structurss covsping fs8suaesd #aised by tha participants.

f. Tha list of participating instituticna is incloszd.

T Expenees Inamident to attendance in the wewkshoo may be ohdpoad
ageinat mpeepactive institutlonel funds, suh gat to the unausl acscounting
ang sediting yules, .

2. Irnediate dissemivetion =f this Memepandum to thoze concarmed
1 de=irer,
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{Inclomura No. 1 to MECS Merorsndum Ne. 161,5. 1385)

Teshnioxl -VecatIichal” Educetion

WORKSHOR ON STRATEGIC PEAANING AND MANAGEMENT
Hovember Z0-33, L2&o

Much of the planning that has takem place in the psst has beesn
inaffectjva. Tn fect, it iz true to gy that in post ingtancas oned &
plenning blusprint was drawn up it was fitad . and generally newey acted
upoh. Thiz lay larg=ly in the type of plauning which was fashiomable
and which has boén wsed over the Logt twenty-five yepws. In tha muin,
it hap bwen bassd on the azzumption that tha future will be 3 lingar
projaction of the past. It has also been ecncerned with the idea that
plenners 2nd adminfstrators act in & meonse which i eesn a3d vatilenzl by
avarysné. In cther wopds, there hza been ona rational way of uoing abowk
rlanning. We have lsarnsc that oruanizations are much more eomplex than
this and that a whola host of ather weriables needs to Le taken into
eonglderation. Otrategic Flaching ja therefore beinp dewvelopac A8 A MEAns
of overcoming past inaffic’sncivs, and where it has buen ipplemented it has
vialded mech better pasults then what wae possible with gavlisp forms.

The workshop iz deeipned to beat the needs of eenior minietey
officars and plonhing offigcers comoermed with poligy.

This worksbop will introduge perscona to the conmpepts and skilie
vaquired for stratepic plamminz. In the eourme of the four-day workebop,
. St. Joho will deal with:

naw direqticpa in planning ard managemsnt
strategic planning structupses

creanizational dszipgn and menagamant improvemant
techniques for planoing

strategic infermation ressurces for planning

o0 00D

Much of the time will ke davcied to on siploratiom of local isauss
by peans of casa ptudies.

e, 2. Jolm 45 2 zraduate of the Uufvepsity of Californiz and
Harvard Unfversity ang has been assaciated with planning in those insti-
tutlicens, Ha haz comducted werkshops in Austzalia and the Unitsd Statea,
Currently, he iz Mapager Ffon tha Progrems Eveluation Oparatioms Canter
sonducted Ly Advanced Techuolozy, Iac. He runs 4 wide range of planning,
technicsl assistancs zngd =ystema depigoed orojecte for schaols, gollages
and wiversitiss as well &3 for the US Departrent of Bducstiom.
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MACRD PLANRING WORKSHOF ON TECHHYCAL

AND YOCATIONAL EDUCATION
November 2U-26, 19835

A. Venuz: Mandls Tachnician Imstituta, Tagulg, Beiro Manila
. Objectivea:

1. &rticuletss key policlas on techniecal and wcetienzl educaticn and
draw up decision structurss for planming snd stratepy foymuiation;

Z. Formulate ths etretepiss for ths institutionzlization of the Tech-
nigal and Vogational Education Prejact in the Burauw of Tachnical
an Vocetisoal Education,;

3. PFeviaw and medify progran plaaning to accelapate the implementation
of TYEP; atwd

4. fonstract Instituticn building models for the Hational Cemter for
Technician Education and Staff Developwent, Fegional Caater for
Technicien Efucaticn and Staff Develooment and Technjaian Educaticn

" Ingtitute.

C. Expacted Cutputs:

1. Earommendations for ralevant rolicies on Technician and voecational
8 ducation.

?. Strategies for the institutionzlizatiom of TVYEP In the BTVE.
5. Operetien plans for the varilous TVEF umits.

4. Ipstitution building madels fop MCTESD, HOTESD and TET.

It. Mathedelopgy:

1. In order to dewalop oreper perspactives for the casre planning
wopkshap, the srart-off peinte will he the suwreent policias on
Technical amd VYecationel Educatiom, exiating coeration plame and
aghadula of implameptatisn of TVEP.

2. Tha planned maepe alanning worksheop Ie perceived 3a a planary sassion
Whare the expertise of specialiets and seperts iz made available to
mealiga the objectives of this consultation astivity.

3. Each cpaaksr /prasentor is prezuoed to bave prepared a naper/propassl
on =ssipned topies with his correspodding croup prior to this workshor
The ocutput of thiz group dalibgration shall e pregeoted in tho
macre plattiine workshap.

K, Each npasentation sholl be followed by a discussion end actiomis)
aa what has been preseoted.,

E. Participants

or mibistey officizle apd selacted
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The workshep scheduls for the two-day Macpo-Flanning will be
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WORKSHOF (0N STRATEGIC BLANKING AND MANAGEMENT

LIST OF IARTICIEATING INSTITUTIONS/ACENCIES

A -ﬂam;ann_ﬂlrnnaeﬂtate‘ﬂh;rersityﬂ

2,

10,

1z,

13,

b,

15,

1B

Lapag City

Dot Marimns Marcos Memcpiml State Univeraity
Zan Mernando, La Union

Cagayan State Univeraity
Tuguaparas, Capayan

Nueva Vizeaya State Polytechnic College
Bamhang, Hueva Yizcaya

Ion Honords Ventura Collsge of Arts and Trades
Eacolor, Pampangz

Bataan Watippal School of Arts and Trades
Balmnza, PBataan '

Pablo Borbon Hemopisl Institute of Technology
Batatigae City

Cavite Collage of Artg and Trad:zg
Rosapic, Cavite

Manila Tachniclan Inatitute
Taguig, Metrn ¥Manile

Mapikina . Instituta &f Sciance and Tﬁchnulugy
Harikina, Metro Manils

Bicol Ceollage of drte and Trades
Haga City

Sopaggon. Collega. of Arta and Trades
Sorsogon, Soreagen :

Pegtarn Viaayss Frilytechnic Collage

_llniln Eity

Central visayas Eplytechnis Eullega

Pumaguete Uity

Faplaum Gtate Ceollege .
Paeolod Eity

Ceou State Collage of SﬂlEHEl zod Teahﬁnlngy
Cabu E;ty

Eamar State Polytachnle Collaga
Catbalogan, Somay
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Univerzity of Southeastern Philippines
College of Engipmerdng and T&chnnlngy o
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27.
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au.
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Ak,

E'L. )

aa,

North Catebato Cellegs o7 Apts and Trales -
Kiﬂauhﬁan, Harth Cﬂtabﬂtc

Eamhcanga Sohool: of Arts ard Wradaa '
Eambicanea City :

Xavier University Tschnicien Imetiture
Capavan da Ope City

Tachnulng:cfl niversity of thﬁ ?Hillpplnes

- MTI, Tazuiz

- VT, Tapotad

=~ TUP,-Cavitea
dukip HNatiomsl Earnchthrﬁl En‘lpgﬁ
Jukig, hparri Casayan

Dingls . ﬁgbiﬁultural TEEHHLGEI Eﬁll@ga

~ Dingle, Iledilo

Negros Ceoddental Azpdculturel Collega -
Kahankalan,_ﬂagrba ﬂncidﬁﬂta;

Bilivan Agplcultivral Collegs
Bilivan, Leyte

Oroquete Agre-Industrdal Scheal
Oroqueta, Misamia Oriemtal

Southern Apusan fericultweral Collsge
Eunawan Agusan del Bur

Fom F&riann Apeqihla Memorial -Sohool of FlEhErlEE
Nasughu, Betangas )

Dipnlag Sehool of Fieberies
Dipalom Elty -
ZFamboanga Ragiﬂnnl Institute of Fisherlas E Technﬂlngy
Combeanza City

Rizal Experimentsl Etatlnn for Uocttage Industries
Maybunga , Fagfz, Meiro ¥anila

Philippins Assoni=tion of Ppiwvate Tachnieal Institutions
Few York, Cubdo, Quezom City

Fhilippine Uemputap Bocisty or
& Dupdness School with Nog- Dﬂcre¢ CouraRs

Buresau of Higher Education : _
MECS, Palecis lel Goliernador, Intrasuras, Hanils

Bupeat of Technhisal anc Vocational Education
MECS, Palpede del Gchernador, Inmtrapuros. Manila

o frtara Apustin
o Andta Guardian -
2 Pelicite Mappzo :
Tachnical ranal for Techpical snd Vacational Eduﬂﬂtiﬂn
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TVEP Hanagamant Tnit

MECE, Maywin Plaza, Makati, Metre Manila












