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INETRUCTICONAT, LEADSRERIP TRAININS SR DEPARFERT
[IBASS OF PRACTLICAL ARTS

To: Buregu Divectaops
Fegistial Directors
¥ocational Bchool Superintendonts/tdodnistrators/Frincinals

1. in Imatruztional Leadevship Progrer for Departoent Heads of Pracs
tical frta will bz eonducted by the 2Ffica of Torescmaal Manasement and Dovel-
opmant, Eitdstry of Educatien, Culture and fporte, in cooperation with the
Bureau <f Secondapry Educatifon and the Fhilipoine fssociatiom of Preotieal

Arts Sunervisora (PAPAS), from March 16-50, 1983, At the Tumior ¥esa, Taacharz
Cimn, dagpeio City.

2. The ?“ﬂining progran: iR dezlemed to strengthen the capabilities of
Depaytrent Noeda for Fractieal Arts in menscing and supervising the effac-
tive implepcntation of the Practieal Avts program.  [neloeurs Ho, 1 reflzots
the comients and avocessez covared by the program. '

3. Participants will come from the sewast €70 tvpesz of frysut hich
zchoals it each region. Imelcsure Mo, 2 indicates the tyyeut school in Region:

1-¥EY and WCR. Iarticipapte Cror thesw regions showld be dvewm frem the schoo.
igentifisd in the iist.

L, Al]l particinants £re requested to be at Teachers Camy oo the svaning
of March 16, 18R5. It iz vequosted furthar that participaste  aring  with
them gamples of the currioulum meteriale eurrently ussd in their schools, Inel
Eura Ho. 3 shows The dar—to-day sckedule of activities,

g. £11 expeneez For the board and lodging of participants duning the du
aticen of the treising will be bornse by MECS From itz Teacher DPevglopment Funds
Trenepovtation sxpenses of participants from thair stztion and retwmn will be

charged zgaingt loczl funde, subject to uaual recounting end muditine raguolati.

f. 211 yparticinants ame rEquirEd to undergo ohysizal sremination and =su
nit to the regigtpoticn committes 2 heslth certificate [(B=nevral Form 86 ) duly
slgned by a gowernmsnt physician and attaeted to by the fehools fuperintandant
concetned A3 to thaip I}hf.?ﬁicﬂl fitnege to attand training in z high altituds
Ilazz like Bagule Cdty. Tezchers with lypectension, with a histery of nervou
lreakiowns, heart ailment and asthme should not ps rtlclpate in thia pragyram.

7. Immediate Aiseswmibaticoa of tHe Z'!En:.rErn:'.'.,.m ard 1ts irelosurea Go
ol amheermicd is desirod,
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{Trelesure Yo, 1 to MESS Memorsndio Ka, 20, =. 1355)

THSTTEICL Z0HAL LZADZISHIP TRATHING M DEPARTMET
HFADS 0 PRACTICAL 4FLA

I. Irtrsdvctions

The Loadersiip jrogwan Far desertcerl hesde of PBroctical
Arts was dorighed to oteve of T some problems sneoumtered by th=
aceondary school fopohers in Sae coustiy, Sroodfieallyr, thia
progrun adereddes itmelf to the perdblecs identified in the study .
condusted by the dureau of Secundary Blusaticn, deeng other things, |
Lhe shudy revealec thas tescher nsed sradntng on Geacidng strategies,
fchoel manggement techrd tuea, precedurcs, teashing conzonta, olsssrgon
mornamement, and techrdue of superyvision. '

Tl wBeyrrgr 'I:h-f*:réfnre, @iks to strengther: the capability
nf the Szcondevy achool department nesds of prastiecs] acks “n ZupaT—
visirg Pructioal drts teaolers tesard instroeti onal lnprovenert.

IT. Objectivog:
HNove apged Sigmlly, ite traindag orogram eins Lot

L. devalm batter wderstandirg =f the role of the
" depdrtosnt heade in the luplicentetion of Practical _
Arte proprei as well as esnguire skills in the pro—
varstion and evaluetdon =0 projecta:

2. selemt the best toaching stretegles thas solld nave
mattone patadiiel for students;

Ze  evhanze leadermhdp ekillis froc = core of head teackers
on getenmining their atrerngthsfdeakneszes; plarndag
ard Wosddng out sotivities tocimprove thedr compesenelas
in the ciffermmt creep of Pran-ical Arta;

fhe, Tremare SToindog maruals for depariment heads/teashera
Lo daatre continucus usprsdine oFf beashers! acmpotanclas ;

Do develep styles of humen relations that ere offsesive
tn achlewing wrgar srbionyl rasks:

£. elfeot a better head teseherebossher =gt anEman in
biie snhool lewvely

7o develop Lhe mawimo otilfsstion of heed teacherm om
—irking wing to tha prine’pal feor asctmict—ati-n's
raspanas on problens ldeatd Tled.

IIT. Pre-Fvoluaticn Flen
1. Assceamesnl of tralnine reeds of progpuctive participanta

wre bAAcd oh the oxidtisng recorisfztwaly sveilsble ab &
Mristry of EdunaSien, Diture ood Sporta.

i

2y A checkli=t m the traltdirz needs snd akilla of ITOE=
Eeablve participerta will be afgsrictersd ot the
Szart of e trairdre crogear.












IV, Trainihg Design
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1. Hmmmnnmiv in w;ﬂmﬂiwpu:

lal Devclop better understatding:

pf the Tole of the Depart~
ment Heads in the Inplemgrie
tatlocn of Praetical Arts
Program, :

1,2 Seloct the best teaching
strategics that could har-
ress the maxlae potetitials
of students, -

1.3 Enhange leadersahlp skills in

dotormindly thelr ru_uH_u._U.ﬂ...._m.r.r...h_____.

woabmaszas 1 working ok
activities t¢ improwve
teaching n.ﬂ..vmwmﬂmumm-

¢e  Intorpersonal 51115 .

e Dovelop mww”u.m_ cf human
ralaztion that are effegtive
in chgerving oxrganizational
tasks.

2.5 Bffect a belier head .
teacher-tesohora relatlon-
ghip in the salisnt level,

- e ey = ..---n-.-i-l-'-ll----i-.-l w wmh o ok A
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Brvircomental Contaxt of Proc—
tical Arts., Owverview of
Prartical Axts Progran. The
presort thrusts in relation
o TRCDED :

Rele Bupectations

= 8killy af supersor

~ Elinieal supervision

- Criferia for ebscmving toach-
ET5

~ Feaching sfrategizs nost

appropriate in Practical Arks
v Wreds pssessmcnt

= Pre—observaftion cohforencn
- Supervtizory conforonoe

~ Post conferonce snalysls
= Preceration of achlon plan
= Artion platminw

Urgenizetlonal develepment
Leadership siyle

Contact Counsclling
Colleamueship
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W,  Post==valuation Pizn

I

2.

Achievetient shzl) be serouraed (developmantal and
swmativa) in difforont instrnumentalionsy

Lotlen plon shsll be formuloted and its imple—
meirtation monitored for the balanece of tha
Yeal's

V1. Follov-up Support Plan -

Camtintous evaluztion and managanst support
will bo exiondsd 2y the Regional Suparvlsor
in ecoperoiion with the Dlvlsion Superviser
in fmavue of Prachical fizks on o bBimonthly
framuoney « for the Jommer and o sordhly
frocucney for the latted.

ViI. Effecsivencss of |he Proprar Shall Le Measurcd hbys

1.

3

Tatelng »f achlevoment lavel of students gnd
improremernt af qusllty projecisa

fonTe use of tooching strategles appoaprilate to
prectical arts that will helen develop naximgm
rotentiale of students,

habiltuals aeticn planning based on sangliiveness
in detarcdlnlng the weaknossosfstrengths of
Fractical Arke taachers thue achievitg best
pexforvance ameng studonts.

Chricooat To praduce high schosl students wa cmrisl:?n o
heve wha w1l contritnts tz the total national
de'.reln]:ﬂf_-'lr‘rlTI,
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IV : Provincial : fove F. Leviste Memordal-High School 2 Lemery, Batanims'
: HWatiomal Genaral ¢ Batangas MNatlonmal ‘High .Schoel ;s Batangas Clfy
: Wational Vocaticnal ¢ J. ¥, Lavrsl ST, p__m._._n.u.mm_ Schopl af Aris * Malvar, Batangas
H . 1 _and Tradecs - .
: Burangay High Schoel. . . Abadilla Barangay High School 1 Cavite Clby
+ Trivate Soctarian s Conessa Collogo : Sanm Fahle Clty
:  Hon-Sootatian :. Lagqunz Colleoge . : Son Pable Cify
z- Dity tW}: School ¢ Tegaytay City High Schodl ¢t Tagaytay Clty- SRR
¥ r Mational Genersl = Camzrines Sur Haiiottal High School s Naga Clty
+ Mptional Vecatichzl : Spreooon Cpllege of Arls and Trades -+ Sorsegon, SoTsogon
: Frovincial : Plmasalang Provincial High Scheol , ¢ DPimasalang, Mashatc
¢ sunicinal £ Ligan Bulcipal Teshbrologleal Vecatisnal : Llgao, Albey
: 3 School £
: Poivate Sectarian ¢ St. Bridget's School +* Pyhi, Caoarines Sur
+ Drivate Don=Sectarian "t Catahduangs ColtegeHigh Schosl s Virac, Catanduane:
r- Brrapgay Hich Sckool : Saben ma-r:m_w.,_, High School ¢ Sahan, Ozs, Albay -
¥I s Maziocnal Yocational ;- Calinog a._.m_u..._.n.rw.wchm_ and Industrial College :  Calinco, Iloila
: Haticrmal Goneral : Sta. Barbare Natlomal Conprelwizive High : Sto. Dorbaza, Ileilo
H 1 Sshoal :
+  2i%v Pigh School s Arevalo High Seheol i Tlpila City
r Mon-Scctazizn g mﬁm..., Instituts : Silay City
¢ BogtaTian : Sty Paul College o : Jaro, Ti¢ile Cily
¢ Dorangay : Palaca Tamilisan Bazabgay fHlgh Schaol : Miagac, Tleile
- - Previncial s+ Don Felix Sarra *omorial High Scheool : Sah Jeaquing Ileile
wII r MoSional Geheral : Bohinl Hztlonal High Sehool 5 Teghilaran Sity
+ Hatipeal Vorational : Bolhel Schocl of Arts and Tradds ¢+ Tagbilaran Cltv
= Kunlcipak ¢ Aolan Municipal !flgh Schoal r fimlan, Hegros Orizntal
: Prowingial ¢ Megros Orlental Prowineizl lgh School s Dunsgueis Cityr
i laTangoy ¢ Don Andres Scxfans Barangay High Jchool” : Don Andres  Soriane,
: : . 3 Tolodo Clty
: Urivzfs SodctaTian : EBilliman “nlversity s Duragueto ity
¢ Priveto Non=Seciarian + Caby Central Callagas t Cehu Tity
YIIT ¢ Saglrric : Milagrosa Academy ¥ Calbayog Cltar

ah B4 40

Tocotionsl
Matitnal Pgh School

rivate Non=3ectarian

BiliTan Mationzl Agriculoural Colleqs
Tevte Matlonal High School
Levte College

hk IR %O

Liliran, Leyte
Taclakan Sity
Tacloban ity
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