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NATICHAL WORKACOMFEASIE FOA VECS ALVITTSTRATIVE OFFICEAS

Tot Bureau Directors
Azgichal Dirsetors
Culteral Agency Dhrectorz .
Chiefs af Jerviecos and Heads of Units
Schacls Suporintendants
Voecaticnal Sehool A indlztiztors
Conrdinaglors, State Cnllaccs and Unlversities

—n Tha ]..'inis*:.ry al Flucaticn, Dultuse ant Sporte and the Maliocnal
Asscgiation o3 Sehool Adididstrabive 05¥icora [(KASADY will Jointly sponsor
g2 woTlk-conlerange for all acdoindlstrative ofinwrzs of the MECS at the Devele
mertk Academmy of the Phllispitos (DAPY, Togaylay City on Mareh 27=-23, L1985
The thems i ti-is eonfcerance i= WATRICIGTRATIVE OFFICERS:; THEIR RACLE 1N TF
EDICATIONAL SYSTEN M

A The axjectives of the econfoTenca are:

1. Te ksow the siznificant roles these officlals play in -I:he
aivgetionnl & D elly

f.. To Ieiliarlze then wilth somc o7 the important chenges 1n
Ehe sy acizational zhe functiznal struetute of the Minlstryg

3. To vpgeade and iswove their knewlsdce and gompetenslss an
R Su.jecla ag persannel, proqetrty, fisgal, legwl, rogormds
any ninor atfindnistratise maidoTre

Aea To nave g dinlogus with the Uaborable Mindstor on matiers
aliecting Job-perfowmienssy and

f. To orient the woolers on the planz, projects and probleas
a1 thoe Assogialicn, -

Ia After coipletion of he 3-<ay woTk-conference, the participants
ate expectad tasg
de Koem thedr 1ole in fhe manacecont ef thoir rospective

offlpezy

£o  hoicirze knowlecse of Uie now orgonizational and functional
shructers gf Lhe Cintotrys

3a  Improve, lonoveta, armd wporoce thelt knowledos and pome
petencies along persornel, oroperty, flscal, legal,
Tacelds and gthor ao lnistrative mastersg












L. FPreseat and agsiprise the tlnlster on mallers atfectibo
Jon perforigaticoy atnd

&, Omicpl the reechers on 2a0 rlons, projects ang probloms

a7 tha Associaiion.
L hiihotrized to asten - thls wooleconfershee are the gdminlstratlw

offigers, adilnlstrative assistants and pfficers—in-charge of admiristrat:
mattars oT entiag adulcisztretive oiflicers of bureaus, cultural agencles,
rarional and Civislisn olfices. national and weeatianzl schools anc state
gollages and wndverzisdes, Tronsmactation, per diems, other allowgness
2il1l be chavged anainst logel Jonds, subidel to the usual acsounting and
guditing Teculabicns. - ' '

5. I+ iz draived ot the ocontonts of this Herorandum be o
diuseminatend Iecoddatol :

(30D,) JATMR C.. LAYA
Minlster

RafeTence:

Heoa
Allatmerdy  1-3-0-—D.0. 1-73)
Ta be imcigrfnd in thae Perrciusl Tndzx wnder the following subjoctss

BUREALL £ CEVICES -

- CONFEEEMCRS

OELICTALS

SOCLETY oo AsEIZTRTIONG

HOAESHOR













