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RECULAR MERTINGS OF THE MIMISTER w.TS CoMTREAL OFFICL
STAFF AND REGICHAL LIRECI'CRE

Ta: Deputy Ministers
Lguisiant Becrstaries
Buresu Dipsctors
Eegronal Jirectors
Heads «F Contorz, Aponcies and UnluE

1. Begulur staff meetings wiil cs held cvery Wndnabﬂay,
etarting January 95, At 17:90 noon at the GMECS Corlerence
Eoom. Al assistant szeoretardiss, bureau diresters, heads of
centers, agenclies dnd vnits and choe NCR HEPlCﬁal Diccofor are
reguested To atterd thess meetinge.

2, Fqegular meetings will be held ﬂJTh Fepional Divec-
tars and Central Gffice steff on 1he fivst Wednesaay of c2ch
menth at 9330 a.m, at The TMECE EQHIFTEHL: Focm, sxoeepl @3
may bz ostherwise auncunced. Regioma, Nirectors who 204 10
Marila far cther officlsl businsss on the days when regular
staff meetings are schoeduled, are invites to atteno sush
Teetings. :

2, L Deputy Minister shall precide over <he meatirgs
in caze tre Minisisr is arable to attand,

u. The regulor staft meeting on January 25 shail
raver financial and organizational matters ilncluding Lhe
158y 2nd 1385 budgeis and sxpenze-redoctlion measurcs That
may be adeptad py each oifice. The fipst mesting of
Regional Directors shali be nelc on February 1, 1384,

f. The ofiige of the Infornetick anleubli:atiGn SETy -
ice shall precare the mindtes of these raciings.

[(SZD.3 JEIKE <. LAYA
Minister
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