Eepuzlika ng Filipiras
{Republic of the Philappines)
MINISTRL N& ELLKEASYLN, WULTULRA AT IS7CRTS
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OFLAY PLEE tH4 {(ZFRIJECT LUMAHOL}

Ta: Bureaz Directors
Cultural Agency uvirectors
Chiefs of Gervices and Heads of Units
Schools 3uperirtendents
rreszidents, tavte Co llcgeﬁ anet Lniverslties
Heafs of Private Schools, follepes znd Jniversities
Vorztional Schoeol Superintendents/idminiszrators

1. In response ©o the presidertial dirvedtive of Janu-
ary &, 1984 contained in the nmémerandvm-advize of the cresi-
Acertial Executive fzsiglant to the sndersigns=d, axl concernsd
are apjoined to participats in & magssive mobdilization o7 a
pitizer-wide inwvalverent an the forthcoming naticnal plebi-
scite for January 27, 133% thrp appropriate activities accred-
Ited by the CDﬂﬂlEElGn or Eleotian: tobe undertarxen in coordi-
r.ation with ether governmernt miniztriesfagencies and socio-
rivic—cultural proupe and community-based organizaticns.

2. Rationalie:

The sducationalfinformationsl campzign for citizens"
participation in the demoecpratic referral sxercises accords
the appeortunity for the experisntial app;1cat1n, ol the train-
ing imparted on Filipino ideology, wivice anc culture id
57,000 elemantary schoel teschers, wWie, when moblilized,
hetﬂﬂﬂ thne vamnguard for the meobilization of a mese~based
recoonza to the naticnal plebiscite on Janusry 7.

3. Okiectives:

a. To zenerate massive citizenz' partigipeaticn in
the national plsbiscite zn JJnuary 27 with an
out-reacn gaal =f at issst 7 miliion veoters with-
in the ﬂampalhn pericd (January ¥ to 26, 19843
with a view of ewvoking Zrom thein Lhe apprnprlate
responses to the issues thru ﬂpa{+41c CoM=Lel
scoraditod activitasey

b. Ta carry out consultation astivities thru iden-
+ified mechanisos for purposes of idantifying
the key is=sues, achieve an intellizent under-












zianding therscf, ewcke PECGE&D Guedt’ ‘ore and tha
farmulation of zlternazivae decig-or-cholices on

Lho ﬁrapﬁseﬂ ZrEncmsnts ta tine Fn111;H¢ne Cﬂnstiku—_
ticn;

2. To cperzticnalize a fupmortsiinkeps systoen with-
the regicnal COMLLLT registracs, the _ocaa pov-
crament dgenciegs irwvolved in the dizsemination
of 1nforhation o thh forthooming natizrdl plss-
goite 1ncladisg lacsl Leaders And kdbafaang
haraﬂgays, cuh:un"tr-ﬂasad GTbﬂrlzﬂtlﬂ » and
soclo-civic-oulturs l prigpsy dog

d. T oenhiante the Efficienuy angd effectivensss of
te LACI motwork and sTrengthen 1ts sys{omg and
precedures thereby enasling LnCs TO pluh, impia-
Tent, 2rd evalycts educationsl/-nfsvitatichbals
,hltural progrars/projects of similar nature

whEn Jﬂd&f:aﬁlhg acadeis Objeciives and instruc-
Tional funey_ ans 1o Lne Futuse.

4, Aot ivity Filan for a Tygicel LACS Undt:

Consistent with the overall prograd goalis, a tynizal
LAC unit will undertake thz cianning. dwmplemenlalicos: and eval-
vation of an astiviiy plan as follows:

4, The hatding of Iwprovisation seg: ions within the
LACE uriktz Eto test-run the plobscite meiepials
ong to refine organizstionel structuras, roles,
ard =zystems and prozedurcs; treper o ihe LALS.

L. The vosdusr of <eaching sessions irn all ciscees
{oiementary and secondary) ss fregquently as may
e hecessary [or the ciscuswisn of the praposed
amendnents ; —reir =igniSicanom and tnc changes s
they will cifect in our molitice) admindstrative
fnachinsry and Eoverntentdal =ystan.

n, The planning, argan:dartion and/or gart1c1pat10h
ir the holding Gf comruniTy atsemblies. —ynraﬂla,
~gach-ing, ©iscufs-lon Torum with parsnts,
SEDEIEAY 1¢4ﬂer”fmrnb+r,, Melsoiang barangsy mem-
hors and civic/guisorar leaders, groups, ansociaw
tiang or DTE&HLEﬂilO“h.

o, The distrifbution ol edueatimnalfinfﬂbma?ign .
materials while ungerlbaking group astivitisz in
cegpfinaticr with SOMELEC, and otner goverament
agenpoies, .
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e, The ident:fication, arientetion, rocruitment apd
deraill of . refource persons of spodkers, moedsrators.
panzl discuesants, apd facilitaters whenewver
vegyested or needed Sy local pariicipating groups
in the naticnsl plebiscite.

f. The establishkgent of liaisgndlinkage structures
at the loeal level wi*n the sgenni=s likawiss
inveived irn the plebsiscite such as: the OFfwee of
the Medis Affaire (OMA), the Ministry oF Local
Boyernments and Kabetaang Derangay Centers; the
Local Autonomous Governments, and socla-civie-
gultural leaders and crganizmatisns and sthnie
TroupE. '

g. The drawing us of & monitoring znd recorting ays-elh
during and post-implementazion of the prajset,
and the post=merism raview ard evaluatien =f the
tlanning, weganivarion, end implzpentaticn of
activitias for futurs educatisnsl/informaticonal
proprams/projacts of similar nature.

o
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Froject Imprerentation:

Tha implementation of OPLAN Fleb '8y (Project SUkd-
hok) will be undertasken thru the organizaticnal structure as
autlined herein with the Matisnal Froject Dirccior exsrcis-
ing seneral sSutervision and sdwinistration aver tha Projecth .,
aszisted By sueh asgistant ratianal project coordinators as
may ‘be napessary with a technical and administrative supplrt
fraom a Project Becretariat,

41 the lcecal ievel, the Implementaticn shall e far-
ried sut 5y a Project Team at the larmal school district lawel
with the rsgicnal sgordinaters directly responaible o the
NaTicnad rroject Divector for the resultz/oulputs in nis
ragion. However, on a fuctioral basis, the regional coordi -
natarf3 ewercises supsrvizion over thé project teams cparat-
ing witkir, his region, The rogional coordinator will manage
the organizatisnal requirensnts andg the logistic/raterial
pesources, and supervision wiil Se cone 2t the regional
directon/achonls supepiizendent/ supsTvisor levelis.

The Projecl Secretariat will bo made up ~f an Fxeoll=
sive Staff, Planning/Moritcringf/Ewvaluaticn Stafi, Fress Rela-
tione Staff, field superviscrsicoardiazters and A secretarial
pocl, to provide teshnical and acministrative swcpobt to the
Haticnal Frojs=ct Divector.

The mrganization chart is inclosed.
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Thz zrimary sourczs 1o d_eodials o ©oe nrono <
spgndments to the Failippirs: Conz=titosizsn will o ma o Sooamis-
rion on Elcodiony znd Q& T2 To aupuleranTed oy odoclations,
trzpilavione, Zllustratico: erpecizl’y degiosod 1oy <ne Feog-
cot Tear for affective uose owd o commoricntieon Jdosi-e circuo-
21208 150 CREARI REdd Erous Sons '
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Tzllowiar, 2w ble wax
and zample halloss. Uha UFA N

|

amd sleliinzate Lardoubs,

Thenae oeterialy mey be chooianl an Felloes: "o JAD
STl aay swecdure the CIMLL:D natszrials fron —he rogicnal,
prowincizl and municipsl centerzs,  Sinoc OMA does nos nave
agnicipal Gdistribution cernters, materlzls may Lo oablainzd at
OMA regional and srovincial centsrs.  Howswver, OFA w11l
d5zizt the poisoT in the idont’ficatico- of sources of
materials at <he district 20d local levels.

"The Taterials will be distrisutsd by COFELEC and SMA -
rowm January 16 to 25,

The utlllzatlnn of the plcblsﬂlte naterials will be
p“nframred ky the LAD coordinator/s in agcordances wiih Lo
planred echeduls <f activitics,

7, Monitoring anc Reporilng:

- There will ke two type:s o pezorts re qU*TLd bi thE
praject: Regular Project Reports and Sxgeial Gituations.

Tha regu: ar_g_pj&bt reEporLE wilill carzain the Fulloi-
ing information: a) lLasic dass suoh as the nzne of the LAC
lﬂra iom and feme  of SAT teacher.leader, hH) opurLerp o)

T sessions thuas far conducteds o cummt:i“y 21TEnCancs 10
tha messions, and dY probler:s and astion Zines uncerskéen.
These reportas will Le gnlun’iled owoTy Mondayvs, ﬁﬂdu&ﬂdﬂys, .
and Saturdays and wiil o targuph bhe sxicting LAE rachinory,
as Folicws: tzaclar-licadsr o Erln:f;al to Sistract super-
visor to givision coordipator o replonil ccorclnatoe Lo
regicnal director to the Fationzl Project Jivactor. Iiegulmr
coprunication to the zchool LACs wIll alsc fGLJuH thla route.

The speoial situsiions ave'cri:ica“? upssnt 155Ue3
~hat pecd impediate attertion By the Neiional Projeci
Tirector. A&ny LAT staff -t ths schocl, digstrict, divizion
and regional levol may contact tha As=1=tr1t for Upeprstlions
of the Hatisnal [ro ]Fct Divector 22 needed, Incrgency BAT-
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—&rz Thet have to De transilcloc Ty The doticnd! Foohoot

Sitentor and Assistcant for 00 LAl 1o, wllt sl =50 L SOTTIN -

pxced To o the LAY swtalF oorceimed.  Sioreeillo ool conruniout Ion

Vevn oW specicl oedtustioncer wlill Do toe YRI5 OS2 DM Flew raols
roal)ie ayatern, PLDT arad o cHizcing cavrisrs

g, Profect Heasnguarter

a. Wth F_oor, Marvin Plaza L
Pagsong Tans, Makati, Motr:s Hanlls
Te:lezhones: RE-LI-T77 +to by 26-75-10;
A5 70, Booglanh

E. Repional HRECE OFL00 e
LAC Begional Coocrdiratin: Cifices

c. MESS Division/ClstrietiSchool Lals
9. Additicnal Tdrectives and Issuangus:
AS Tay ba neegssary for the effestive and =fficient
implementation of the projeot additional directives snd if2su-

arsen ghail e made from Ttime ts time.

0. InEediate dissemination of this Homcrandown e 2:1
concerned is Teguested.

{5:22.) ABRAEAM (. TELLPC
Daep.ty Hinlstzr

Tnel. s
Az etared

Aefapanca:
Nooanod

Allatment: 1-2-3-U-—(D.0, 1~7ED

Tn b indicated in the ?E“EFtUrJ Indcx
uncer the follewing udb]EﬂLu-

SUREANE & DFFICES RULLS B RESLLATINNE
=LECTIORS SOOIITY o ASSDITAVIONS
OFFICIALS TEACEEES

(Lagy MECS Memorancum for 1383: MEZ3 Msmorarduws ¥z, 251, &












‘(Inclosure to MECS Memorandum o, 1, =.
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ORGANTIEATION CHART

OPLAN PLED &4 (FROJZCT LUNAHOK)
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