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Toi Durean Directops
Azglonel HMrectore
Schinole Superintendsnia
Vocational Soacol Superintenderts/Adnindstratora

Le Inelosed 18 2 copy of the KRS lmplemenblng Gutdelonss
in underteking sohgel projects in support of tohe M lusong KeEminayss
at Kawrlaren (K¥E). Theae implementing suidelines ore Ghe ojroduct of
seint efforte o the pembera of the MECH-KHK Hationel Sccrsberiet and
MELS=-KEY Eesionel Project Coordinpbtors durdng § workanon neld o

M=y 30-31, 1583, ab the OMECS conferencs Toom.

- It iz expected that Zhe issuanec oF the implementing madges

Iines  will apur grester partilcipation of s11 schools In the livelihood
pTeETam,  Tae livvolvemerd of achodle in the MEZS=RE will contribuue <o
the sttaiment of the zZoalse of the country!'s five-year poonandls dovelope
neh prOgTam ,

Ha The geoperation of all coocerned In maxing the HECS-FRE
Frogram a aucecese 1s desired.

(=Gp.) CNOFRE D. QORPITE

miriatkae
Topiz. s
Ao mhahbed
Foforaten:
Feocne

Latotnent!  l=R=Reeif.0. 176}

To be 1ndfented in the Perpetusl Tndsx
wuler the follming sucpaatsi
FHOGHAN, BCHD0L SCIILE
YROJECTS ST TERTS
CETICIALS












{Irciceme No, 1 to MECS Memawandum Ne. 372, 5. 1563 )

MECESKRE IMPLEMENTING GUIDELINES
II'J'I'HCIDT..ETII.'.‘-]:-!'

Pursuant to the. pml-:;au:rphg.r s ehjsotives of t:ﬂ-z Hlosars Hshuhse
yan &t Esunlagen (KKK) Prosram as mandoked in Bieoutive Gedor Ho. Tl.:'
dated Seplembar 20, 1951 and gantf ormebly with the frorleios of FEDS
Jrdsr No. 1, 8. 1283, the following rules and regulaticrs for +hs
effeative implementation of MECS-EEY meoecta And cthar 'im]_hnu.l
rrojeots wwlartesken by schocls supeortiwe of the #5K movement, anc
hs:arab;.r prﬂEcI'ibEﬂ- '

P[-EL'LT.EUPH‘E AN DETECTTVES

Th.e ¥iluaang Kabubsyan at ¥aumlaran (i) was consefved s
natlotwids mevacent to mobilize lecel refsourcez fop the eatab.].:LEi"nPnt
af livalihood projects within the cowmmity, snd thes maks fooial,
Justics a part of the dey—dc-~dayr lii‘e. Sz etated in the aferasatld
 Exeoutlva Drder, 11,.5 aim3 are: | - LT

l. to promote -a't'l::l.tudﬁﬂ in the commnitias, esp&cia:l.‘l.;
in the cowntryalde, which are more copducive €0
local development 'c.}'ma,gh self-hc:lp and Eolf-
reliam-e,

Z; to encourage people to uss their lcoeal resoimces
#ffectivaly for liveliheed sctivitied, =0 az %o
&oileve jusat snd feir vabwmhe on thalr efforks, and
to inpreagse indlvidusl end femily iroanesz in the
it ty §

3 oovs specifically, to prancte the estshlishmert
of wisble lesal productive onforer?sas wkich ars
preferably private venitures of resldopts or groups
of resldents of the commandtyr, Wwith *he govermment
providing such. techrdcal agadistance anu:l astass to
finanoing e may be vequ:n.red.,

he 1o mebilize e:ﬁ'.ating fi-n:mnisl programs =nd te
genarate rew sowress of furding for- Divollhocd
verturas, for hoth n::u:Lu:L't*ir ard debt requirements if
TeCOBEAATY, .

Tha 1ncepiicn of the KEE m:-vamen-l: in the =chocl a:.rstem 18 intends
- ed to yelnforee the gountzry's cducaticral goml of developdng an ene
lightened, self-ralient ard cosdonically productive oitizerey., The

| menvomsrk provides more gubstance end meaning Lo werlk edusstion,
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pragtigst arbd =nd voeationet and tsehnicel edugetion proframs
throogn sghoul livellheod progests vanagement, produetlon end
marirbing agpecis are includsd o sumplote the oyole af Smell T (Mg
arisas, The projoects arc ireaie-gerarating, the supilafstulerts sre
given the opportumities. tu suppeort their etuwlics prrtinilyy 17 nos
wacdllys This is expected to nignificontly roduce the number of (roo=
cuta wha lack tne nseecasry okills and uneWledes Cor galnful <uplsy-
Jente ) . . :

The moveoast msesks to deliver b pretinipantr sueh techrclopicg,
sorvices and finanoisl psckescd &0 LAY be necesoary o pUNSuc EEOGUT-
tion cotivitles in the werf oyt project prototynss wWithoa Enad
Trobabitiky of susccsa. Too MECS-EXE progran Suether secke Su poovide
teanors ead students cpportunities Jor adeitionodl poarecy of lnoome
arri st trhe sAme time cantribute to the produeiisity objectived =i the

e MEOH-KEE gims to crEmhiwe, mobilize anc dlrect <no pasoumosd
ard papanilities of hc edupatione® pystean to supnopt the i maal
Lewemettt and in the prooess infuse into the edunstichal nroaess OCES
affective otratesias. in velus formation, skitla cevelopme=t and train-
iug Tor ameil seale enterpriss. More spesifioslly the MECE=KR af=e
mnk : .

1, ircrezsec svarchess and crderstanding of the ¥RE o
to be abie to peiate and comilt schosol =ficials,
pergonie]l and pupilsfetudenta to the b oemait §

Fe organize asmoelationefonoperatives Ful oEfentd e
et preneueshly |

%, lntegrote the KKK monosThs {Management ,.prcf;‘.;{:tinn
ard merketing) i the currisulum offeringe of %he
aahocl § : '

4, @mtert smid estanlish viable inﬁmc-—ggmratﬂ‘xg prn:ﬂ-e-::t::f
sntorprigea o otisin Gptimwt_prnductima,fprnfit,, =il

n. diggcpinate and tranafer reievant dcohnology o
achool porsonnoel, clhudents ard screr uooclo iacthe
ST peeaa | WL gl

Ir oeder o insute the sucpess of the prograd, the Folleming
stractural srepnfzaticn of Lhe MECS.<K “pom the naticnal to the
pohoi® level 1 horohy v oprked 7
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ORCANIZATIOKAL STREUCTURE CF MECS-KKK

Ay bational Level - Manmgmemernt Cormdtbee ardd Foticnal Soereterist
a8 par MELS Order Noo I, o, 1505

The MECS daticnal Executive KEY Comditor shat” be composed of:

Firvdater mafre Dy Corpte o v 4 ¢ 0 & Chalamgn

Dep. Mindstor Hemenopllde O TWIMISC o w e o) ae oo oo
Depe Moister Mhorban L. Felipe o 0 6 0 4 o+ 0 “Losrthaziran
raot, Seotetury Jeoun T, Mardipds o 9 o 0« o Member
'__.IiI'EH'_':"DCII' :‘Hﬂda l:l. EL"LaJ.‘iE 4 F % 4 ¥ & F 1 W K "

jil-I'E-'l:!'bGI' flJ"IC.I‘E'E- RI 115-1..-5-':-1:1 P4 &2 ¥ 4 ¥ 1 ¥ T "

JiTEII:‘t-CI' fl.nttlniti E| ::':J.l_."lEU % B B a2 ._I T B

The menbera of the Project Hanagenent Sscretariat whbich shall
azsiat the Nallonal FKEE Coomittes axed _

Ir. Pedro L. Estenan o o 2« ¢ v 2+ 4. o« Froloot @anasen
ﬁr‘- JEsan IIq. -Palafm: * v 1 0w K % 4 ® -i " 1 o= nln_.‘r_..-\.l-tﬁf Prr:_,jE':'L [':E'IHEGI‘
. . L : for Oporaticne  ©
Wr, Florencio Se CRGUESAE « » v = o« + ¢+ « « + Ooputy Froject Menager
Towr Planmiire,
Mre Feusting 5. KETAO = % o+ = « o = = & « ¢ Jopuby Foolzot Manager
e for Xhritaeing -=hd
- L L Evaluation
}h-':-';l L:ﬂj-iE fﬂ.]ET-r.iE = ®E 4 E - F .I [ ] I i” *+ F &% I k:.-"'_-l.‘.-:r‘ PI":'j:"DJ'--' r']ar‘ager
. . Tor Fineags

-

?']I'll P—hrﬂham [Tanl.ir&l I L - * u ) :":ED-'E? i

L] L]

Mzy Irehe ZEIAM21E w0 4 v w ¢ 0B 80 a4 + oa » n
I'IE‘I' E'\-L-E"—-'E-':iE ET'EEHD * * ¥ & ¥ w ¥ w a4 % i & i .
Me. Emrca “alea [ ) * B & 4 N A & & 4 N 4 & h
Mr. Alberco Mipn . 1 F o4 & F F E 1 v o® T . n
H.I"q Rui:llfﬂ EECEI'tiIl i % 4 w 3 w & § 4 & = 9q n
Mr. Lede . I"LE‘lE!lFGﬂ L - N T N I R R i -
Mrs, Congepoicn o BLVEFET w o » w ¢ 4 ¢ 4 % "0
Zr. Tdlth :a_-hj.na 4 o E 1 ®E B oE 4 F 3 oF F o3 n- D
:rri- mtﬂﬂiﬂ E".lEl.l'I'aEt'l e e ow AL B B L B .-_ "
t"bl- G’TE-EIB. ['{-Elﬁu'l.'!'l F og-r [ TR T R T ] l-. . o r SR
[.Eq. Berklivicad C. Cluterio . * & -4 1 & B a4 § 2 _"
I-'Ell. E".rE..F.EE'«linE-' il.l-l TEI‘_"I].EL‘.".d'E*E 1 & &4 1 & @1 a4 ¥ 4 W+
il]E't EE‘;E]-E GI Jllbﬂ.ﬂla 4 F 4 F 1 @ ¥ = 5 ¥ | "
Mz Carolina T. Tonerlfe o v w0 0 0 ¢ 0 w0 ™
}]ll:‘ll ll.ilFiE !'!ll H'E-‘izla F F ® % FE P F ® 8B % % 1 "
Me, Loretta Ve Fevod  « + w ¢ o0 ¢ 2 o 0 » & M
HS; I..ILL'I'".‘EiE:a G’J !ﬁajd.t" & F w g 0= E & & k& i

I

 Mr. Aejardee V. hrellans
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%, ﬁs&.:rdt in eordusting training programs in the regs nal/f
dir=ianfechocl level,

&, i-m'l...,nr ard evelughbe MECT- t{e{}i prng"an:.s ard relebed
prajects and activiticze,

Frovinoielflity Schools Diviafon dotion E-::_;Eg.t'!:.ee

l, Foeoulate zetion plar Lo di‘-’iEﬂiG‘ﬂ 1wl 't-:: freolesent’

polizies and guidelires met by MECS RO Exedutive Some
tnittag, .

¢

2« Overzes end coordinate with ekher provincislfeitd
cifices snd apahcied for sn effcotive ared efficlent
implzuartetion of MK programs and other related
projonts. '

% Appist Iin ecanduoting tratnime progrems welative Lo
the KEX povemert for zohool and cm:mm-_._-lq.r. et the
division/district/echool level,

b, Wonlber amd evalumte MECS~KKF pYogrems and other
relabed projests end activities.

denonl Digtrict Action Tesnm

1. Termulate digtrdet action plen to laplement polioies
il quidelines mat by the Dvicion Astion Tegm.

2a [hmrses ths im_l.alE'I:ﬂE]‘""l:-.Etlﬂﬂ af F;IEE.E#KE'F"E JLe

E.nd ohher releted prolecte and Ectiwn.-tle:: of €ne
distrigtfechool,

Ze lodtiete and assiet in conduching I'IFI"' related o
tradring/pw cerems’ at the distriet ang achool levels,

4e Moniter and evaluste FEC3-IREK pr::f_;r_mu,.-"prn;aev:t._ and
tlhiar related dctivitiea within the distriect.

Schogl Aotlon Euﬂmiﬁiﬁg

1, Cmd.u:t in.fnrmgtmr digsenination ahm-l: MECE-KEi
program= in achael end cenmmity,












2a
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Initigte FHOS-KEE school crolocts.

larist project propotihe BG all Tewels of project
loplamenSation, :

Deaien and davston HYK prnfscts using irdigsnous
raw.cobarials avollgale in thelr pespactive
commmitles,

Mmicrmee And coordinate with scal aganciss/ofTioss
fer affestive and sffieiznt #¥K programforojcot
dmplementatictn, o

Herdtor oyl eveluste MOOS-KEK pregran/Trolccts
17 the =zcoecl and cometty or aub=cf=-school .

STRATICTRE F IFFLESEATATTCN

Majicr oimategies of tho FRCS-RHL

To halp schiswe the chisotives of tag ¥RE, 4ll schoole are

enjodned to undertake the folluowingt

i.
Z2a

3-
i,
.r-:II
G
T

1.

B

Inf crmatlon diszew nation :

Techrleal asslstonce ard dralning .

Project evalustion ard ascereditation

Project doveloment (new projects)

Aotual project perticipatlon

Catarlisamert of Linkoages with obher agenslss coresrnzl
Qahoel=Conmurity Lodr sgtivities to colncdde with

" ethletio meets {achool, murdcipal, distriet, provineial,

vegional and nationgl) amd other important ¢omeey t7,
srovlneial . @eglona oF hotionas aelobereti ohs.

BTANTECTES TR TWFORMATLON LUSSEMINATION

Iateeratlcn of BEN concepks in the sohnsl gursinidam
ft &ll lswrelc.

Crelentrtion semdnsrs end Wormc-conferonces Tor MECS
permonnel At diflorerd lsrelad netlonol, reglomal,
wrevingial {division), munlvipal sod diztriet, wod
alec of the institutimad lawal.












i—r.|" --.

3 _-_Eli:?-.sr forms af ‘nfometion caopalgn thal oey be
- cintegrated with co-qurriculer actisditicd.

he Coodinetion with the KEE Hatlondl, Hesicmal,
Loeal Cepretarist on the MECS-EXK irfosvcaticon
dlgsenination prograria

S""F'..A‘I“E"‘I_' FDR PR‘“.J'E""" DEVFE. (7 NENT

4y TFor 'Enue:-:uin.: Pruaec‘t-a

le Ztiventory and survey of 21l on=gofng liverdlnaci pecjeolo
undsreaken by tsashersz; studente snd warsnis vhethor )
sghogl-hepsd or nok, should be comducted,

2e Acorcditstion of pragrars/prolcets with the FEY shall
be done sThor peopar evaluatior beued on bz "'n:n"_'l.:i.-IJ'._l's,_,”
crlteriss .

= Prefitehilizy {leoe Rorketalflitr, Lmmec’obe aosh
ATnover, ato, :

o Honoflolopias

Humber =f tenefiziarics

Rasdurce gapebilities (Z.c. Deanagordal)

Wiliirgness sod initiative to underbexs the
project inelwilrg thie adoption of approwed
spientific practises. . -

Willirgneaz and irterest Lo shore hir exzerdsnoca.

= Lghor anzorpiion cepagity .

= Botertial croation of sther liselixood Crojucts

= Jae of aveilabls _oeal molerlils

~ Podce and ordsr =ituation in the l,-'v"’pr'ﬂerl Eits :hf
the projast.

S EI:I".CE accfﬂitedﬂ tnese prograrsfprojoots WiIll be includs3
ir the pyer-atl ¥1lopane [oogeem

4. Acoredited peograms/projecte may he novverted into
tirectly aeriated REK projects. ;!-.' siztorey whethor in
~Ehe [orm of technical Bcorwloss o Zoan &8~E1il be dons
throuagh the MECS=EKFR cachinesy, in scecrdstios wlbh Lhe
FEX IJI'EI'-"J.E-lDl‘.Ib..

o, I‘lﬂw or Prcknﬁ.ed E'r".-'|-:3~n-ts-
The proponatres :;.hall pressTe’ £ project uibndy with oo wiith-

out thz eEsistonce of she eswbension warksr of the partieu or
lead supoinect agenoy relevart to bhe urofseizy
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System and procedures af. the FHE will be edagked oy the
propanerts in Lerms o loan proce=eing anc relzame, Howesrer,
The MRCS-iEE shall Gsvise ite oan BySted and proceduren ar the
situation warrentd. :

STRATECIES FOR PROVIDING TZC:RICAL ASSTHTANCE

Conzonant to ard doperding on the svailabilifty of MECS staff

expertize and fanilitles, aud Stance nay e availed of withir FRISE
K#¥ amifor ths KKK in gerssal, [Is irsurs thas FECE-FKE pan sonbrdbube

mope effectively 1%s experties, it ahull®

1. noepils a =epber of 1ts ancraiiked persoamel, 27
goompathic losation, bosed on jdentified fisids of
sxpertins, Wha may o aalled upen for senaulzatlon
gnd relgted funpticns relavart Lo k¥l projest plans=
ning, fraplamattation ar.d,-"':-r' avalusiion %Eee o
KK Form 2y Anchooed).

2, wegpand ta requeata for technical sazigtanoe char-
neted through She meepectles MEOS=FKE astian offices
ir £z district, provines or reglon, ab “he oase mAY-

ba

2, dewslop a soiwne-of accreditanicll of persomncl fop
Lephnical agzistance to insure that MECS=EER ooi-
tribute the bezi of its atafl in the sreasticn of
the E¥E moeacint. :

4, aporedlt Fanilities vithin MECS-KEL whdah may be
. uysed [ox purposss ralated to-lhe prametion mrd devedp-
part of the MRCE-HNL ' :

5, prRdeaver to cortimussalyr ymgrads teshrloas eaperhiss

fry betbar sorvica.

&, ewalwe o eyeter of ecvaluating the =[Taotiveness of
ttn technical mepvicss based on irdiviccal ard/or
ool laopive Derdormencs.

SPECTFIC ARGAS CF TECHMICAL ASSLSTANCE TEST XY BR GTWEN THRCHGH
THE MEQS-%KL - : _

Projept Elapning = MECS-34F shall giide srojoct oroponents in
the pweparation of progect feazsibillly =tudiss and armlicatiots To
praject suthopization and Tinancing. '
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Produstian Tachnicsl Apalstence - MECS must mooilize its man-
pever in the wsrious teahrical, teads, a,gricul'tura_, fiehery, forestry
and industrial -related senocls, through formal sad non-foresl edlca-
i pchemed, to develon imowlecgs and 3rille for the implementotion
of livelihood projects.  For this purpsotie techtickegy service oanhera

ghall be designated frem exfsting MECS rescurces end fapilitied oy
™Y ones Bay be drwel opec .

Project Deyeic = f2 muok A po=sihle NECS-KEK shoald
ytilize projsct development assistence froo FEE Like feaslbility
studies, project requiraments for Fund approvel and the Like. Ween
these sre not avpllable; MECS-FFAK will aveil i it2 podd of tecardesd
u:anpnﬂér to help EEK hE‘]"ﬁEfqu_..Er‘:‘_Eﬂ.

] ect Prtmnn‘_enﬂ"‘r"artm;::uaﬂt - Echcum.s with angeing imcme-
geherghing end other livelihoed projscts aro cneouraged to seorarlit
such orojegts with the EEK. Fecilities offered Ly KEE lJ.kE finaraial
marketing and technleal asslzstarwes snould be svelled of,.

'EEE]E Eﬂgaaglﬁr_aluatmn = MEOSHKEE miath develon a pyatem
for project approisal and evelumticom, For this purpese, the KU syo-
tem may be used. The primary function of MECS-HKE on project appraissl
ghall be to pevicw propasats for prioritizing in terms of cosie and
mtursna as well sc in tzrme of Pozial- henefite.

Evaluatinon shall e ia terme. of the atteirment of the chjectitun.
Thiz shall bo done through a pontinuing syatem of orejeet mondtoring
in cpder to pericdicelly deterrine where improrementa may be meoe.

PROTECT DEVELCPMENT AXD ACTUAL FARTICIEXTION
tifiaakion of Vi Frojects

: 'The proeblems that nay affect the business of produstien should
ba carafully stuwdied. UOpportuntiias and ofther potenbizla that =re
open to the preduet shoold be lesated, The velume of seles, perdod
&f searelty snd profitabiliiy she.ld be determined in fewma of
prevelent oppertumitics. Avsilasoiity -::-.T.‘ Tag ma‘l;cr:l.a.ls in the gon-
madity should likewize he gonside reld

In salecting ]_Lv-:elihc-md projects to "he as'tah.l:.ahad t:-:g.r a a-:hhncl f
tha. fnllm:[.ng: fac‘bm:‘a- shaild be censideredi

1. Prnjeu‘t impact to comunity

2a  The loggl -business and m:hs'trla.l arrlronmesth
Fe  FBericet supply arsd demand
"4, Avedlsbility of lecel materlsks

B, ltyailability of teshrology reguired

£, Trenopartetion end obthor overhsad eostz

Tv Labor Coet
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The viupstimmal cbjectivs of ths srojsct shosld be fopemast in
determining tha projfscts to be cetaiopet Iry fne achoolz. Tharoelore,
—refecte that could soiritste mogt tod (2] commpatisnal eldllusg

trajnings

2} teernolomr Sronsfer to the wtuderdz snd fo the commun=

1ty: ard [3) the over-sll developoent of =he commad iy ghond bo the
primary tases of 2election. . -

MARKEE STULIES

The objdetive of = market phady —a to detzrmine ‘bhae viabliity
of the EfE oroject copsifsring product ouviota.. Suen a stuly sheold
seck +o stablish the 5elling prloze of tho preduet With oogood marsir:

of pecfit.

1.

Za

.j‘l

4
S

Tho marketlrg stucies should includs Soe Tokloditgs

Prigtins market end wolume of pradootd reoded by The
Eategr=hlhi | Sty . .

Kavket motertiels of the produst/scrvics.

The rearciablenzsa of the price of tre produet fearvdoe

‘hazed on the buydng capacity of ths LTaroet IoUDUMETH .

Trenspertation siets.

Return on 1rvesi@cit.

The M=pketing rlan,

The plan should Be clests sitple sl sagily understosd,  AmOnE
rthews inelude the followirngs

1, Umers (teashers, studsots, achaol edelni spetops, othars)s

3, Tnre parket should Te laree erengh to aopomodete the

products thet are produced 1r the sehool.

Morketing =ivdy begine wite the ponsideration of the quartity of
the product and on anelyeis oF reng e s demand over a speclfic pericd

of time,

One doss nod ipvest in o project wriess it has e faip chanoe

of dueecas. One <hould bave s gocd Zded es the likely demonlz Zom znat
apoduet belore ary auupertiel sym of meney 12 irpreated to pok the
project undumway. The chalymis af sunsumer demand shoid be sz simple
4o Gro z2itusticn cslls foo and thab the Aemand of the sornSumer SyeT 4

[

perict of tice 12 of wWwmoSs improTaTned .

Tagnmrork in narketing manggoment ncludez foo lerel mmagmenF
{ agheol el pisteatars ] who 1s ulEnatsly respenelile oo e Sivooticn
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and ecorddnation <. the MEC3-KYK mreject of She aghool, the oroject

readers and peoduonr: Sash shoudd ey A decizive pole it the
produstion and marketing procesa,

Brofit Sharios

A.sharing gywhem fhat is smund and equitebis o the schanl, the
rroaject; and the' students redponsible for brirsin: abot Dudcess of tha
Troject sheuld be, determived spd agre=d uzon by 31l nonearted £ mindg-
ize problera of vroject implemencati e, T I

ik _ _
Marketing beging with the .pr{hiuﬂ't. ard with the anslyais-of mavket
demard, It {mvolves the coordingtion of all e varlews funotdons,
dueh at time of harvesting, method of morketing the preduct, packaging,
adverbising and proanction gelling and disbributiza, i0 coder to achieva

Sloeess. Seles and promotion are component fectora in d=termining
profit of any enterprisec. '

FRIGECT FUNDING

-

o F 5

1. " Gercral f¥otional gporapmietdon

MCE-EEE Marde
MHZ Punds
Ceatral Uank - FESS Loen Fuad:

e womnl Fupds

Frovinoial Funds
ity Funds
Muraodpal Fimde
Bararmay Fonds

5- E‘I‘l"fgi.‘ri

Cogperative Furds {Sumaheng Jayem)

EXE sa [aarelan

AVIF' Frnda

Mfierent Liveattoel Azzceistinmaf/Ureanizatic
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Ly L‘IEEre.t;nﬁ ard Mgintenenga 105 {Zreo Tudpetary E-T.I:-rv:_nriatims}

Ragional

Diwisiz=n

Tocativral Schools _

AorietT tarel fTrsde Bohools _

Futids authorlzed wder verious LTz {L0Is 1028, 272, 550

Project Dedigh ﬁ]‘llgaﬂihi;iti:.ﬂfﬁ
I, oraject Title
Apfef desceiptim of he projest
- II. Preoject Losation
Iil. .Pri:-jan't Leadar

2. Hesd of Inatitutlion
he dead of Assoeicticn with group

I¥, Retionale or Justifinatim

da. Market

be Skills whkllimed

o, Mulhiplier edfacts .

¢, Rev meberial aveilaaility, prioe AupRort

e, Weather conditions :

£, Avmilability of fools and egutprsoi &od “oohtiology

W, Ohjeclives

a. Fesduotion/sareets
. SBalsa tarashs

a. Profit Largets

‘&, Target wenaficieriecs

T. Work Fl=n

ae  Aotivisy Clack

b, Magber of peraons Invclved
(14" Cregh FloW

A, Inecme Ftatement












The pucesss of 8 projecs,. especin”ly ane that reculres coarding-
tion of sevexsl egancizs/offices, deperds largeiy on the manitoring
and pegorting acheme from <he mrossroots to the highest level of the
crganizéticn., Thim iz quite trus in the BECS-KEY movecsnt whick
involvas the school, division, vegiansl end natlonel levela ef monlbor—
1ng.

The orieptetion of all per=zormel Invelied in kegh of the Tour
ievels of orgardzsiion i3 & vart of the proper cod effective goordina-
tict in the ponltorite and roporting sccheme froe the groesspoots to hhe
highest level of the organdivstion. This irctude mowlodpe of the wes
of evaluation foama fram the gathering to Lhe collstion and the analisic
of dasa. Porpurpesés of sirple Tt spatomaotic colleatisn of drelred
dats, attached are MECS-KKE fores to be used %y Lhe different levels of
iAmplemardding arma of tha mowement.

The submission of @Ay secarplished ard conselidated atetus
reports shall be meds twios a year = the firat, For the period Jenoery
to une and the mecond, foe July to Docenber dus st the MECS-ITE
Jecreteriet June 1, for the firat repuwrt and Docember 1 for L Sancnd
b=y wla; oM . .

l. Haiisngl - The National Sesreteriat sghal® coerdinabe wilh
the regional offices for thy idemtification of persomel Imrclved =nd
of the projects bodrg underiaker Ln the reglonat lewel, Thae Natiaonsl
Seorcbariat ghell 2t least make two Hsits a veer - to gelectsd peplchal
proenta to validete the dota subodited to the National Secretarist.

Based on the results of such cveluation, suggesiions end reooi-
metidatione ahall be drevn & disssminated +o the Field for Lnplement-
atizr in improving the strategiea in the conduct of llvelifood =nd
other related projects under *he novoment.

. The Sacreterist shell prevors  armd corgclidate year-and atethzs
Ieport of all exlsting projects =vhod tled br the Fegional Sooretordat.
Thess year-end reporta shell be mede aveilsble o o1l Regiceal
Soovebardiat which will serve a= a guldepsst for fmperoving She FROS-
EEX livelinood snd related projocts in the chaulne veor.

2.  HAgglonsl - Tha Regicnal Scoretariat with its rogional cha®r-
ran of tha Project Manapement Secrstariot shall iikewlas ovdrsec Do
preper implementation and molitoring of the propron in the resionel _
level, This includes the distribwtive of forms, supcrvisiso for proper
implementation of idertified prajects subrithed by the division ond
watianal vooational scheels within the roglan ot the beginming of the
‘8¢hoo) yesr. TheBe reports snell be congolidated by the repdonal
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apnpetarish and summtied two times b yeaw.  The Secrebarizk Shali -

mndesvar to employ effsctlve suoervisoly stratapgied to strengthen ard
sustailn the pociecta in bhe divizizen, districie and ashaola. Paprtis=
wiar attention ahall he Ictussd o tre hopest-to-toodness {nfeematd on
jaha reflected *n the mandtorirg TS, . L T

4. Mvimion - The Divicion Seapetewint sall be neld respoamible
2o the effective aupervisicn of prcjsots ddertifiec and aubaitted by
" distriets within the divizior. Tt =skell be the cohoerd of thy Divieion
Ackion Coomittec to Se@ to it Lhet svery sehgol dlstrist shell have at
least one modal project. ' '

4, Matlonel Bohools and Other Schools Direckly Supcrvisch Do
+he Negionat Cffips = Matdcnal yoephictnal schools indeponcsrt Lo
fhe diviaicn offliced. chall ereatetheir oun Sehacl Secretapiot to ower-
aea the condust of MUCE-REE s {ynliren] sl related projesta i the
aphodi. The Secroterist oiall gupervies the irpletertetion <X All
prajectsy and preparcs: the gtztus repart to be putenitted to the Axmione

C ] Seewetaplaot =k lsast 1b lags before the due date at FECS datiorsd
Secretariat. : : ' o

5. District - The Distrlet Seepetariet whish iz chelreenned Ty
1he Digtrioct Supervisor shall Jikewler act as dimplemsmting arm of the
Dowsment in the Aistrick lewel. 15s gpecific duties include SUDSE=
wizion end cellection ard arnsclideticn of meports to he amithad to
the Divisien Acoretariet at leaxl 15 days before dus datz at ths
RBegpionst OfIict. . . :

E.  The Schasl Lewa], = The jmplemerting enc of thi ohemes aee
e #chools wilhin Flhe gistrictz. dith IThe ipplemerting guldelines
apd nloge supervislmm by lhe o strd ot Sooretariab, ths srnocl person=
- pel imrslved shell urderieke the propor m;magemerrb and recerding of
Its potidvitice GR reflecked 1n Lha inplerertlisg el ines and pivgrad Sare=-
irg foema and submik the duly aczonpiished foems ta 1he Distriot
Saprabariat.. Reports sball oo oubodihed. 15 days bafore the dus dete
0% the Divigien Offlic=.

Tdentified. projfects that gt e Rigtiy wimible ard @ith {rmact 11
+the oommpnity chould = LEORETEF doromerbat.  Sudh impaEct projacts
are yery EporuenT ppemples top (ADOTS tr fellow or hate tholr LEOpeRs

sig -in identliying new erid wizhle prajectle

Every nsbicnad amd wocaticmal wechniost aphogl, should have ab.
lazsh one impRot pooiectt IOr agric. el aproolE, o F=3 hecbars
model farn =4 & abow girelod 2 reduired; Lo O Fimhery aciocl, -2
hectare fishpoad 1= wnqireds and Foo a trade schocls A model s]l*wp
~Layout for produsticn, purpoSess Dby nationals reoyinegial, mutioipak
god barsngay high ochoole may choosc By spocisl aroject they ol d
Tika to pdlod crw ' : _
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Erary school district should iderdiiy a partioular seojost as
pdlet for the distriot and so with the divialon and reglensl MEOS.EE
Secrwtardat.

Idercifdcetion of 2 model KXY preject for purpocas of entsring
irho 2 natiemal contact iz A must by e11 lswels, The Regionsl Hensroe
mert Camitiee and Secreteriat ghetl prepare the zohedile of mrajast
eveluation to eoinside with the argmiaz evaluation of prejects urder
the ALAY TANWIM Progtem, Parheps, =ll pro‘cots vovbe subeaursd wnder
the MECS-ERE for the purpoee of ponsolidating produstion prodjecta ge
envieioned in MECS Opder Na, 1, a, 1983,












