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SCEVNL EXECIIVZ CEVE OFMENT PR,

Trr Dumasy Divectoes
Begicnzl Dircotors
Thiefs of Rervice: gnd (eads of Undts
Soheols SuperinToCoTiss

1. A Sohoaol E:-:ecutiue vevalomeant Trogrem will b oopluebed Trom
Engust & oto September T, IHE3 in Teachers LRI, Beipio Eitf,r'_, for 211
chiefs and anElstant cracfe oFf Jdivizions Tn the YEIE Conteed and resionsl
offices. #ince this iz +tne lart progesw for of Zoialz. &f this category,
it 13 desired thal e cdalfe ond assis<ans ohosf: of 2oth the promoe-
ticnel and admimistrative divosions wha hove not sarticipsted in ris
CroEran e enooursped o amandt.  Alea, add'ticnsl sandidstes whe ooss
the supepinTendert’s maminctize oy virtue of Precotive Drder dol F"d'lJ

. 138% may atzend thaz fecni- = :

2. Repicnel directoos ars requested To comurdoats to this ffice,
Attention: CfC0ice of The Azsistort Seoretsry for Pepsconel Mahagomert
and Development, 21 ©o the aunber of offizials from Their respactive
offices who are attendhing this —rograT rol —aler Than Tody 25,

1. The pregran 1s residertial. A1l swisscs for ‘:tan;l ancl Loy
ing for the dusation of de progoen will e borms by Bhe Momisore of
Edueation, Coltuws: and Seords.

U. Pawicipaits will cer wrnly thalr trmsportation expensss foon
their station and rofuen and a wratoinge foo of P36 chargesble apainsT
looal funds, subjest o the wal Jcoooting snd eudizine regulations.
Participarts are alsc entitied to tha P10 Jodly 37 lowance, Aatso ohErye
able againet local Sonds.

h. A%1 partjolipants are oocuired To wisrso physical chedkup snc
to submit a health cortificaze (6 eperel Towgn 85) Ly signec bvoa EOVEIT-
mapt p]'*.rslc: an atzesting to edr being ohysically f2C To un :in:“-a'ie.ltﬁj::
kird of training in Bapuio City. Uhey showad oo advlseﬂ o Lrong qaTh
them sufficient warn sleihing., Tnly those who sre in good health anc
nave ro WsTordes of Z5tira, lemortonsion, nervous breakdom, or heart
ailmenes shrwld parUicdpate in thls —rogreT.












. Inolesed is an outling of the Jrograr Comtent, Farticlpents &r=
wacuesTad 10 bring with them stetistics and oihaer _nforration wreful
fer plerming exsrcizes.

7. I— iz deciped T-st tho conients of this “Memorandum be Forough

Sanecistely to the atteniion obf thosc conosrmied.

ey D T A B o P 2
“Crnister

Incl.:o-
As sratec

RaZerenes) :
MI0E Memorerdam: Ho. 318, 3. L7

" Alletment: 1--(D.0. 1-T6)

Tz e indicatad in 'thE.E_E_]j.":JE'tU.:'El_ITJdEK.
wncer the frllowing subjects:

AFFISTALS
CUALTFICATIING
TRAINING PROSESM












{inclosure to MECE Merorarchme Moo 140, =. 1563}
SCHEOL EXECUTIVE DEVETOPMENT PROGAAM (ERDP)
I. Introducticn

The Zonool Executive Tewaloprent Program a‘ms to develop the
leadershis and macagement skills of the schesl exesutiw: =z Adeiristra-
+ors of educational wrogrars and g leaders In comuraty develotmont.
It is desigied to snnsnce the maragerial capabii’ties, leadershin arnd
inter-perzondal skills of school expoutives to enslbis ther to maress
their crgamizatione mooe effectively in the crmiess of vatiopal prals,
the mals of the system and the spec fic requirenszats of “wir ares of
sevwice. The cowrse is jeoimtiy soonsoeec oy Sne Divil Service Dormis-
gion and the Minfstey of Tduyset’on, Cubhue and Yoorts wnder s
auspices of the Civil Service Academy, -

II, Poeoifio Chijectives
Mope speoifically, the school exesutoges ape eXpacted fo:
1. manags most cffectively their resiective crgant za;l;:i-

2. J.T'q:llE:r'len‘t eduraticonal development prosrEns ’.-Jl'L']"III"l the
I"'i-"'?ll:']'l 1n The oot Inmnoverive and fardlitative manner:

3. work =5 Iﬂr*'t.-_,a r,gr-:.nts expediting tre.r’fFr end 1mple-
mepitation of technoleogy and: information, including the
mon=formal educstisn progrem: and

Y. incrasse FArentss of self and othsrs for prester work
effectiwnessfefficionory.

ITT. Course Coreiovloar

Madule T - Pargonal fw: an

Fremsacrk for Development -

" Fersmeotive for Nationa Tevelopmest:
Currant Isswe:s end Froblems

Frilippine Socic-Tultural Emvelmmht

= Tho foswr Donstitutdion of 'I:n-::. Zhilivpimes and 'I:hF-
Modified Pavlizrentary Sysoen .

The Phil-pzines in the Werld Politice ang Inter
natisral RBipleracy

1

Maticonal Security












-2 -
- Fumen Settlemmnts and the WK Movoment
- Towsids eni ldeclogy Sor Til7pdros

Foduls IT - chgtxtml Lva=l..12r'_l'|:|.'“-

T"I.:'E"'I."-":I fr_mu*t oz th:= Sehoo] Faecurive '

- '*'ECE 'I'l'nrl.mt:-; _\_r' _:|.-r_ EI:IF: .

Private DAucsTion an th._ F‘hl_'-ppln - urrent Issides .
an Pr*:nblerra g ' B

- _nsL:L_-ur:Emru-_jl Suparvision/ fubject 'L'h:*l.ut_-.
- The Thilinpene Civil Servdloe Dvstom

— Perecnn=i Telactions

abeirdstrative [sciplines

Module 17T - Meneserest Skills snd Jrgendzaiional tesder=hic
A, Tre F:'-;;.h-::.ﬂl Faeootive a2t d- Mamager
- Syetams frcroach TO dueation
- Eduzasichal Flaning
- The kuwlpsting Frocess
_ Teanm bujltine for Grganizaticns’ CITectivancss
— Effective Ccomonieation
- Problon 2oalysis and Decisdeon Makang
- Mzpagemerl T Jnjeotives
B. ianagoment ol Terzormol
= Tertarmel Solemions
- Leveloping chd Menaging rersdrnel
- Under=tanding 3:1-::1 HMotivatis 6 :Er-s ainel

- Erzloves Perizrrangs Ev=|_<u::-_r-u-












Ctheyr Activities

- Physiral Fitmess and Suirituel Exercises
— HEC Activities

— Culrwral fSocial Aotivities












