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HJ'LLS AMD FUNCTIONS OF ABRSTONM. SIAFF INVOLVED
- ITH THE .[MPLIJ-'I.;.N TATION Or P-lLHJ:D—-.I:.HP

Toy Buraa.l E:Iirac.tnra
" Heglonal Diractaors
Fragidents, Stats Collagas and laners:tiaa
Schoels Superintendonts -
Haa::is &f F:rwate Sch-::-culs. l:c:-llegns and Tniversities

1. - In U"‘dEr to ensure & wholasoie worklng relatlonship hatwean &r::l
amet the DAP-EAb—MECS Training Staff -Gnd the REGS Teglonal and subs.
Yeglomal- schonl of £ l:ials,. {:ﬁ'-‘t.ain Funilions and roles ars horaby

Ha The Development An:ad.m'; of the Fnil ippines {WP), which has .
been contracted by RIODED to handio 1ts staff dovelogment component, im
coordinetion wlth tha mimistry hes trained =nd assi{ir&!d goce MECS pedw
gonnal % the followlng positions:

a. Regonal Coardimater (3C) — handles aduinlgtrative
Iﬂuparvisian for tho GHE

be Aegiomal Training Ufiicer (RID) - ccordinates HAP
“iralvlng activitics in tha region

G Boegional [MEC3) Trainor (AT) - parforms planning,
maragemont and sugport funeiions in relatien to
the ZRP training

3. The Chilef of the Elamentary Sducation Division (EED)Y in the

WESS Tegioral offlees o] adg/h - v are responslble for the improve—
tert of zlamantary education in tho rogions, HefShe 1s accosttable £ the
Buraau of Elementary educalion for zhe zlabtniog, inplasermation, merditor-
ing,. supervision and evaludtien v prograws and orojacts on slemettary
ceducatlon, inelwding the ERP. As a wmember of tha Regional Planniry Manage=
ment Team [APMT)}, hefshe iz vesponsible for se:zlhg to it that siaff devel-
opmant in fhe reglon 1s preparly rlanned, implsmented, supsrvised, monitored
ard avaluaiad acgording to the geals and needs of the regional plans.












L l'_‘;|. —

fre At sunh, it 15 expected that the Chief of Elemantary Educatlon
should be invelved ip all ihe phasas of staff davolopmant belng undertakan
in coordinacion with oop and 1ts staff. '

Sa Yange, while the formal training program ls handled Ly the DAP-
ERP-MECS itratning staff, the regienad chlef neads to he ipformed of the
plans, schadules and statas of whe formal trainimg activiilas,

Oa For the non-formal tralning at the Learning hotien Cells [EAC),
the Aegional Traimers (ATs) are upged to work closely with the loesld
sehool officiale.  Itasiech as roglonal amd lecal school officials are
gx¥pegted o supplacent tha tralning curriculum amd activitiss to oeet -
thair own individus] ang fnstitutional iraining and developoont requize-
ments, it i9 requested that tue Baglanal Trainors Inmvolve theth in plannlng

and scheduling the activitias for the iAcs,

T The Chief of the Clewcntary Educasion vdvisions of r~1;|;..:.
Teylarmal afficas aro accountable 3¢ ihs Buwcaw of LElamentary Edusation and
te whe Project Technlgal siaff (TS} of PHODED. Thay should furnish these
oifices porlodic zeparts on the ERP implementation, In this regard, the
HBI0s and ACs are sngjelnad o reguiarly fornish the regienzl chiof : coples
of their status raports,.

He . Imgediate disganinalion 'u::nf and corplianca with tinis Meowrandum
ls desired. ' :
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Te ba I1ndicatod in the Fetpetual Tndex
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