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SIXTHE NATIONLL CUMMTR LEADERSHIP INSTITUTF ON VOUTI VOLUNTFTE
VANACFLTNT IM NATIONAT, DFVELOPMENT FEPVICE PPAGRAMS

Tor Pureau Directors
Pegional Pirectors
Schools Surerintendents
Fresidents, Gtate Colleges snd Universitiec
Heads of Trivate Schools. Colleres and Universities
Heads of Agencies '

1. The 1082 Summer Leadership Institute on Youth Volunteer lanage-
“ment in National Youth Developrent Service Programs, sponsored bv the Pro-
- gram on Porect Ecosystem Managemert (FrePFl), Bureau of Forest Develor-
ment, Ministrv of Natural Pesourcee, the ¥ilusaneg Yahuhavan at Kaunlaran
(XKK) National Cecretariat, and this Ministry in close coordination with
the Ministrv of Yational Defense (MND) and the YCAT Foundation of the
Philippines, Inc..will lLe held at the University of Life, Pasig. Metro
Manila and/or »t Teachers Camp, Baguio Citv from Mav 10 to 2%.. The
training courses, Phase I and Phase II, shall Pe cenducted simultaneously
on trece dates. ' . :

2. The course offerings for Phase I and Phage IT are lased on the
aprroved curriculum for Master of Lrts in Tducation onm Veuth Volunteer
Mapagerent, with the corresponding number of units to re credited hv the
Raguio Vacation Normal Echool as indicated in Inclosure No. 2 of MFC
Memorandum Mo. 2¢3, s. 1978 and towards the doctoral degree of Develop-
ment Management at tlie Fulerio Amang Fodriguez Institute of Science and
Technologv (TARIFT).

3. The ceneral oliectives of this Surmer Leadershir Institute
are to: - ’

~a. orient v(C/T coordinators and other vouth developmert
"~ officers on the management of tie redefined YCAP program
 in the total natiocnal development effort.
b. orient the participants on the vital roles in the effoc-
tive implementation of the Kilusang Katubavan at ¥aunla-
“pan (KXK). .
¢. orient particimants on the never managerent ctratesiec
and approaches to stulent 'ational Develomment Service
Programe in a developins country, inciudine the Mational
Yautrt Civig Actiean Cervice (rYCr2) Corrs, Program on
Forest Fcovvstem Manarement (ProFEM) and Treeplantinrg
pction Proprram. and Adopt a Parangav for Community Devel.
opment (ABCD) .



The srecific obiectives are:

Phase T

a. Assess YIAFP idmplemerntation for 1631-1282 in Philippine
schools.

b. Prepare viable incoms generating llvellhood K¥¥ project
proposals involving school rersonnel end vouth as hene-
ficiaries of the KFX movement. . _

¢. Develop regional, diviesion, district, school and agency
YCAP action nlans reared to the sccioeconcric development
of ruval and devressed cormunities for the school vear
1982-198 :

d, Acguaint pgrtwcznantv with thﬂ:r roles, functions and

' responsibilities with coorerating: and SuﬁrCP t agencies
for the effzctive implementation of the redefined Youth
Civic Action Pregram.

Phase 17

a. Mnalvze the impact of YCAP as implemented in schools,
districtr, divisions, regions and agencies.

bh. Tyaluate the driving and restraining forces in the suc-
cessful imrlementation of YCAP. o

c. PP“OT ant parr1cwhanT“ on strategies of the nev program

-~ edefined 7CAP in the intezvated vouth
_mueAujment program and National Develooment Service.

LTl

6
. T are a S-rear YCAF development nlan Tou their resnec-
:ﬂncv_ school. district, division and region.
e, prOJLct Feasibility study for YCAP-¥VI prote-
4, Selection of particirants - to qualify for a training grant,

an aDpjlcanL wust meet the Follnwnnp requirements:

a. Duiv deeiepated wtplonal division, district, school YCAP
coordinator as shovmn in a certificate issued Iv their ‘
resvective head of office, _ _

b, Outstending performance in YCAP for the past school year

if respective head of office or

P Awards Committee:

to eone with intensive treining rro-

gracn 1 rements as shovn in the medical certificate
1"Cue Ly 2 oovernment phyeleian; ]
d. A dPgu“P helder Fut not more than 50 vears of age; and
e, W_llanD‘SE +o enter into and abide kv the conditions
of *the Training Grant Contract Vvith the sponsors of
this institute. '

5. Seiucoicn of othor rarticipante - schocl administrators/
agency action officers involved in the YCAT Management Committee at var-
jous levels  Treceplanting FroFTM coordunator advisers of school vouth
organizations, CIP-YEW *dvlﬁmrc/oFfwcers and recommendees of other
agencies sre suonu Lol te varticipate ir thie curmer leadershin insti- -
tute provided that thev meet the following nua11F10at¢onc'




: -
a. Outstanding particiratiorn in YCAP ir their res hnctﬂve
arenciec/divis Jonﬁ/éjftrﬁct

b. Recommerded hy respuctive h:ad o asency.
c. At leagt a :acﬁaloPYL degree holdar.
d. fetive involvermsnt in YCAP ard agcncw vouth Jevelorrent
program for school vear 1981-1982,
6. YOIP Tellowshin/Scholarshin Gprant - to ensure gualitv. the

eponsors of thi% ipstitute have ma Zie agvailable lirited number of -

- schelars bin/training rraptﬁ to oualified rarticirarts as fellews: Teor
everv school divicion: ene (1) rhase T and one (1) plrase II. In addi-
tion. each vrerional VOAP paracerent I¢ entitléd to -norinate twvo (2)
outstardlny asency YOAY actior officers and tvo (2) outstandine YCAF
coordinators of mationzl schools, collepes and univercities within the
region. Under this nlon a successful nominee erjovs free tuitior for
graduate units credit and free toard and lodpnrw for fhe duration of .
the institute from May 10 to 2°T.

7. Transportation te and frem the trainine sites and otherinci-
dental exrenses incurred bv each varticipant shall, borever. hLe charged
against local Fundnﬁ suliect to the uaual-agcounulng and auditing regu-
lations. The inetitute staff listed in the inclesurs shall e nro
vided with transportation exnenses, per diem and allowances chargca }1le
against VMEC-VCAP furds, subject to the usual accounting and auditing
regulations.

8. All anpl ication forms duly PnﬂorSed/certlf*cd te b their
respective achools superinterdents, resioral directors, or heads of

agency should e submitted to the Office of the Minirter, Mational

Youth Service Council (vee), Ministry of Tduention and Culture, Arroceros,
Manila or call Tel. Yo. LS- 79-27 For irmediate corfirmation of partic- '
ipation. Ffuccessful nominees will te oFF101allv notified through mail

or other means of cormunication.

g. . Heads of agercies, admiristrators of rrivate =chcols and
other interested veocational institutionc and nrf.id s;nts of otate ccl-
leges and universities ray send the nares cof their recormendees to the
irstitute on or lefore fpril 30. suriect to finsl screening by thirs
Ministry. _Pll expenses. including tuition. board and lodgire fees,
transportation and ner diems chall e Lorne Fv their respective schools
or asencies dunending uren the availabilit:y oF funds %u%jocf tec the
usual accountirne ard auditing repgulations.

10. . Tt is desired that this Memorandum le dicreminated to. the

field as soon as nossible. ‘ : =
(8D, ) ABPAHAN I. FELIPT
fetine Minjster
Incl, e otdted
Peferences: MNFC Merorandurs: Nos. (293, s. 1578)
. . and 94, =, 1981
Allotment: 1-2-3-4-- (D.0, 1-78)
To Le 1néjcatnd i. tbc PQWﬂetual Index under the following uulject
PUREAUS & OT"FICF‘“ ST T U PROTECTS
EXPFNGES « . : © VACATION CL/GEES
FUNDE ' T . -




(Inclosure to KEC Hemorandum No. 10%-a, s. 1982)

1982 SUMMER LEADERSHIP INSTITUTE ON YCOUTE VOLUNTEFR MANAGEMENT

I.

II.

IT1.

Iv.

PPOJLCT STAFTY

Executive Advisory Cormittee:
Chairman

Co~Chairman
Members

Fxecutive Manapement Staff:

A, Project Directors

B. Program Consultant

C. Agencv Action OFfficers:
For KK¥ Secretariat
For YCAP Toundation
For U.L.,
For BID
For BVNS
For NYSC Secretariat

Txecutive Staff:

Proiect Fxecutive Director

Project Coordinator

Denuty FProiect Coordinator and
Administrative Officer

ftudent Welfare Lirector

Minister Cneofre D, Cornuz
Minister Teodoro O, Pefia
Neputv Minister Jose l. Crisol
Deputy Vinister Jose Conrado

Benitez

Deruty Minister Hermenegilde C.
Dumlao

Deruty ¥inister Arnold R.
Cacile

Dr. Ma. Lourdes V. Vacatangay

NYSC, MEC
Dir. Férundo V.
BFD, FNR

Cortes

- Mp, Teadoro M, Tla

Dir. Jose Calazor
Ny, Maria D. Lim

- ¥p. ¥illy Tanagon

Logigtice and Tinance Action Officer-

Accommodation and Arrangementse
Academic Staff and Cervices:
A. Academic Trogram Director

B

. Pegistration and Academic
RPecords Cfficer

" €. Socials, Field Trips and Observa-

tion Arrangements Action
CEficer

D. Reflectionz zrd Reports Action

Cfficer

Y, Jose Lechoncito
My, Lauro Bautista

i's. Tlora T. Sta. Teres

Dr, Ma. Lourdes V. Macatangcay
Me, Flora T. “ta. Teresa

Mg, Iuzviminda &. Pojales
Dr. Zenaida 0. Ludovice

Mg. Cartrudes ", Datuinp
¥a, Leonila 0. Concordia

Dy, Maria B. Lim
Mg, [iljosa Urbiztondo

¥ie. Posela Cid

Y, Faneranza T. Rodulfo



5.

6.

Facilitators:
Phase I

Handouts and Production Staff:
Cha imman,

Co~Chairman

Members

Invitation, Receptilon and Accommodation:
. Chairman -

Co-Chairman
Vice Chairman
Members ¢

Negistration and Documentation:
Chairman

Co-Chairman

Members

Publication and Production:
Chairman '
Co-Chzirman

Vice-Chairman

Members

e mm—

Dr.
Ms .,
Ms.

Mr,
Mr.
Mr.
Mp.,
Mr.
Vs,
Mp.
My,
Ms .
Mg,
Ms,
Ms.,
He,
V5.
Ms.

Frma

Fostrea Caserm (Chairman)
Emerenciana Orgo

Gleria Layo

Florencio Muvda

Marcia Jane

Elsa Rinaller

Milagros Gurdiel

Roxanne Abafio

fol Viva

Mildred Ancheta

Erresto. Lorea (Chairman)
Rertine “ta. Maria
Dionisieo Gonzales
Tldefonzo Petafia

Carils Paguerra
(risanta Fecal
Corazon Sarria
Jesus Masdal

Fe Cuance
Tosela Cid

Lources -C. Fomero
Ficardo F. Faderon
Cregorio D. Virtucio Jr.
Plejandro A. Yanesa
Faul Macatangay

Samson &alazar

Imelda Mestizo

Adrian de Silva

Antonio Secreto

Frlinda Man~ubat

‘T.eonila Concordia

Armela Capanzana
Consuelo Jardin
Gorgenia Mataneguihan
M=, Ruth Macatangav
Farhelle O, Ludovice
Noel Ferez
Nolilino T. Sta.
Salve de Vera
Vathleen Mavra
Mirerva Villena

Teresa

Nick Gumabay
Fufemia Ramos
Empa N. Rivera
Lina Fuleencin
Erlinda Cera
Max Tales Jr.

P. Rivera
Celestina Siscar
Ofelia Cayetano
Jesusa C. Ladero
Alice Nayve



