FRepublika ng Filipinzs
(Republic of the Philirpines)
MIRISTRI NG FDUKASYON AT KULTURA
(MINISTRY OF FDUCATION AND CULTURE)
Maynila '

February 26, 1882

EC NEMORANDUH
No. €6, s. 1982

DESCRIFTION #¥D COURSE  CONTENT
OF "VOCATIONAL SCHOOL MAWAGEMENT™

To: Bureau Directcrs
Fegional Directors
Schools Superintendents
Presidents, State Colleges and Universities
Vocational Schools Suverintendents/Administrators

1. For the information and suidence of veceational scheol department

“heads, principals, and sunebvisors, there are inclesed the descrintion
and course content of “Voceational Lchecl Managemert' mentioned in Inclo-

ey

sure No. 1 {Letter ¥, Pyt IV of ¥IIC Femorandum Ho. 2%, s. 1981.
2. It iz degired that the contents of this Memorandum be given

the widest pullicity rossible.

(seD.) PELICiTA G. BERNARDTHO
Acting Minister
Incl.:
As stated
Reference:
MEC Memorandum: (Ne. 29, s. 1981)
Allotment: 1-2--(D.C, 1-76)

To Le indicated in the Perpetuzl Index
under the following subjectz:

©ADNISSION or FNPOLMENT TEACHERS
Course of Study, COLLEGIATE VACATION CLAZEEE

GRADUATES



(Inclosure to MEC Memorandum No. 66, s. 1982)
Title of Course: Vocational School Management
Description:

It is a course that provides management expertise to vocational
school administrators in the administraticn of technical and vocaticnal
education programs. The course will include vrocess of vocaticnal educa-
tional planning, decision-making and problem-solving, vocational school
crganization, resource allocation, evaluation and measurcment, information
‘and communication, studemt and perscnnel management, management accounting,
budget and budgetary contwel, performance audit, supply managerent, manage-
ment ‘performance and development of vocational schools and colleges. The
course will have two units of credit (2 hours lecture per week).

Content:
- Planning
Content and process of vocational planning
Organization
Principles
Functional fnalysis
Resource Allocation
Management Accounting
Accounting Tystem
Budget and Budgetarv Control
Performance ‘udit
Supply Menagement
Information and Communicaticn
Role of Information
Information Technology
Storage and Tetrieval of Informaticn
Control
Objective Contrcl
OQuality Control
Performance Comtrol
Motivation
Personn+l Nenarsment

Incentives
Human Felaticns



lMeasurement and Evaluation

Progress Evaluation
‘Measurement

Hanagement Development

Decision Meking Techniques

- Improving Management Performance
¥ethods of Training . '
Fducatienal Merarement Developrent



