Republika ng Pilipinas
( Republic of the Philippines)
CMINISTRI NG EDUKASYON AT KULTURA
(MINISTRY OF EDUCATION AND -CULTURE)
Maynile

. _ August 31, 1981
“MEC MEMORANDUM: . : o
No. 161,  s. . 1981

PILOT PAGLINGAP II ~ "LEAIMNING TO LIVE; LIVING 70 LEARN"

. To: Bureau Direotors

Regional Directors - :
Chiefs of Services and Heeds of Units

" Schoolg Superintendents ’
Presidents, State Colleges and Universities
Vocational School Superintendents/Administrators

1, - . In line with "Kilusong Xabuhayan at Keunlaran®

( KXKK) this Ministry is launching Project Paglingap II in
gelected areas, preferably a bharongay high school per region
but not neeessarily within or adjecent to Paglingap I.

2. Paglingap II opens the gate fto better aﬁd fruite-
ful living to Grade VI graduates., It is an extension of
Paglingap I in a high school getting. Ite major objectives
are! : ‘ ' :

a8, to increase the educationéi opportunities
- of deprived but deserving Grade VI graduates
to acquire higher educatjon;

'b, %o provide the studeats with & relevasnt socio= -
economic éducation as well as training in
healthful livings B .

c. to develop self%réliance and responsibilify” E
anong the young people through self-help
- gainful work activities and projects; and

d,- %o support. the efforts of the government
in promoting the people's welfare through
"learning to livej living to 'learn”
opportunities, ' : .

3. The thrusts of Pegliagap 1T are better health

and nutrition of the students and eventually their families,

gearing work education to food production and income-~
generating projects end activities, and developing self-
relience and a high sense of resgponsibility which calls



o
for a revision/enrichment of:ourricular requirements. These
will be planned and specified in the detailed project plan,

4, . . Attention is invited to the inclosed desvription
of Project Paglingep II. It gives the rationale, objectives
and planned operations of the project including menagement
and supervision and other activities supportive of the objec-
tives of the project.

5. To insure the attainment of the objectives of the
project, a Netional Ixecutive Committee isg hereby created
composed of WMIC officiale and voluntary egencies as follows:

- Mreg, Silvina ¢, Leya - = SHNC - Chairman
Dr, Esperanze A. Gonzales - ESE -~ National Coordinator

Mrs. Maria Cristina Surtida - NBA - Member

. Mr, Ruben C, Delgado ~ USAID ~ al
- Mise Hedeline Lazaro - CARE - 1
Mr. Abreham G, lManuel . - SHNC - i
Mr, Willian Carter - USAID - Consultant
Mr, Henry R, Richards . - CARE .. ~ i .
Dr. Pedro L. Isteban - BSE - it

Mr. Abercio V. Rotor - NFA

The main dﬁties-and responsibilities of the Paglingap IT Netion-
al Executive Committee will be planning, coordination of
activities, supervision and evaluation of accomplisghments.

6. o TFor more systematic management, the Heslth and
Nutrition Committeegiven in MEC MNemorandum No. 69, s, 1981

from the regional and division offices where the pilot school-

is locateéd will be responsible in submitting semestral accomplisgh=-
ment reports to the National ILxecutive Committee., Their duties
end responglbilities will be coordination, implementation, super-
vigion, evaluation and conduct seminer/workshop as the need
arises, ‘ = ,

T It is desired that regionsl directors conduct a
survey for the launching of pilot Project Paglingap II, parti-
cularly on the resources of the community and the possibility
for marketing produce/products in the Paglingap IT echools.
Results of the survey and the recommendation for +the poceible
schools tqQ be developed ds Paglingap I Centers should be
gubmitted to this Office pot later than October 31, 1981,

8. v Immediate dissemination of this HMemorsndum is
desired, : .

(SGD.) ONOFRE D. CORPUZ .
Minister of Education and Culture

)Y“



Incl.: - )
Ag stated

References: ' ‘
IEC Memorendums: Nos. 105, s. 1980 and (69, s, 1981)

Allotment: Lm2-=(D,0., 1~76)

To be indicated in the Perpetual Index
under the following subjects:

COMMUNITY DEVELOPMENT
DT TDUCS LI

PROJDCT v
SCHOOLS
SURVEY



(Inclosure to MEC Memorandum Wo. l6i, S 1981)

I.

I1T.

O“LRALIONALIZALION OT PROJECT PAQLINQAP II

etionale and Content

Pagllﬂvap IT seeks to assist and 1nprove the live~
lihood of students earolled in public” ‘secondary or
barangey high schools in the rural aread basged on self-
help and self-reliance, The approach i§ an integrated
and intensive program of food production, health care
end nutrition, instruction and housing for students.

Poaglingep IT school shell have a twelve (12)-month

period of- activities so as not to paralyze the normal
operation of the different agricultural projects during

- the year, Teachers who render service during Christmes
and.summer vacation shall be given service credits,

In the rurael ereas, umany citizens are deprived of
nﬁype 13ive but productive high school -education due to
poverty, poor health and lack of interest among com-
munity leaders., Project, Paglingap II proposes to provide
this education as well as accelerate the MEC's contribu-
tion for & more efficlent and effective implementatidn
of the "Kilusang Kebuhayean at Kaunlaran® (KKK) program of
the New Republic. ‘

The first phasé will Dbe the establishment end organ~
ization of. thirteen (13) re@lonul public sgecondary or
baraagey high schools.

Progcct ObJeotlves

Project Dagllqrfap II expects to attain the following
ObJGCClVGS‘

1, to 1mprove the studemta' livelihood basged
“Ton self-help end self-relience;

2. . to train studeats for community development
- and leaderships

3. %To encourage and provide opportunities for
the practice of 1qdustrw, thrlft earnings

and savings.

4. to provide a fu;ctloqal and integrated
health care, food production and nutrition
program; end -

5. 1o perationelize a modified “boardlqw gchool™
concept by providing housing; food instruc-
tion and health care,
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Schedule of Activities and Desgign

The sctivitizs will consist of the following:

Plaaning : :
Orientation of school officials, teachers, PTA -
Organization of activities of diastructional methods,
" health and autrition services, and production

- Organization of adtiviies for housing end feeding

services : .
~ Generating agd mainteining a continuing community
report !

In order to have & smooth implementation of all
important activities the details are degcribed below,
The project 1s developmental, hence the approach would
summon - the creativity, innovetiveness and intimate
insights into the needs, problems and uanique situations
of the school and community by the school officials

involved, It will demand of the project a staff with g

full dédication and seriousness of purpose/coupled with
a tontinuing sharpening of their technical expertise.

A, “Plahning

Planning at this stage is at the school-
community level. The persgons involved are the
school superintendent, division supervisor, digtrict
'supervigor, principel, teachers, health personnel,
-and the barangay and PTA officialsg. The topics
to bhe discussed are suggested below,

~ Preparedness of students and parents to
have a twelve (12)=-month school. calendar

- Balient characteristics of the praposed
curricular program

~ Priority school projects to be established
and persgonnel whoe will mansage them

- Preparedness of studeats %o participate
in-campus living dvring the school week

- Preparedness of bapangéy and ITA officials
to assist in the construction, -maintenance
‘and mensgenent of dormitories and other
buildings ’



B.

visors, il

torganized in sach a

AR
~ Provision of QOTSOﬁA el Tow mvduual an
dental care. . . .
- Provision of iood and f@edﬁAg system for
atudnous

- Meetl“g coqv14ﬂ neleyg during -the school
week for illness, eccidents ald need for
more food o

~ Organization of cerengay/PTA officials/
members !

Staff Plenniag apnd Orientation

Planaing vt lhis ztage will involve menagement
and techihlcal zteff, hence, division and district
supervisors, hezd meacner<, oS WQCLpﬂW and teachers
are more concerned. The puipose of this exercise

~is to mep out all detelils of the Paglingap II

progrem. for implementation,
Suggested activitieﬁ’mwe:,

Recrultment/DeubeatLon/hgﬁignmeni of Staff

—~-Principel/Head Teachex-Project Manager

~ Teeachers ~ Iastructional Supervisors’

- Medical and Dental Staff-Health and
Sanitation Supervisor

~ Dormitory -~ meiron/supervigor for girls
end boys ‘

- Tood production - Project menager ( teacher)

- Cultural/Rncreainonal potivities - Manager
teacher - . .

w Nutrition/Supplementary Feeding -~ HMess
Hanager ’ -

The district 3unerVﬂSor/pr1qclpal is degignated
the Project Dirvector with the technical support of
the Division Manawcuen+ Teen Wluh the dvision super-—

o cm_modn am mcubcrs.

Y ey

The Instructioael System

~The inﬂtruc*jcnﬁl cyetem will be designed and
iy that 1t will serve the needs
and conditiqu oL the cormunity. & The official
secondary educauJ o curr; ulum w;ll ‘be followed.,
Clagg. DXaseNs s - er, bte toilored
to meet the mpec;aL qbed students besed on
self~help and c'elfu-reJ.:_ramce Ueared towards the

goal of "K{ilusan =a hebuhayan at Kaunlaraa'®,
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" The Integrated Basic Health and Nutrition Services

The underlying principle in the integrated
health and nutrition service is to provide & "sound -
body" in order to enhance & “sound mind" since a
malnourished, undernourished or sick student will
in no way be normelly able to perticipate actively
in the learning process. Itgemphasis will be the

- development of proper health attitudes and habits

in their dey to day living in school and home.

The three focal points will be heelth and senitation,
dental care gnd nutrition. This program will need
gome bagic supplies, materiels, medical and dental
equipment, o

Houging aand Teeding Services

The provision of housing and feeding service

.18 necessary so ag to effectively attain the objective

of the progrem, In order that students will be able
to attend to theilr projects, housging and feeding are
provided for five (5) days & week, They will sgtay in-
campus under the guldance and close supervision of

the school authorities, Dormitories will be provided
seperately for boys 228 zirls thru the cooperative
efforks of the community end some civiec orgenizetions.

‘Menagement of housing and feeding will involve the

participation of students themselves through the
guidance of the dormitory matron/supervisor.
Voluntery asegistance from barangayPri officials
should be enlisted.

Food Production and Income Cenerating Projects

Tood production is a vital compoanent of the
work education progrem in order to raise food produocts
that can contribute to the nutritional needs of
students, The school shall have at least two (2)
hectares or more for intensive food production
activities. Projects such as vegetables, rice and
corn production, poultry, swine and goat raising,
fish culture and orchard projects can be undertaken
to supply their basic food needs as ijncome-generating
projectd. As an-educational tool, the gtudents will
learn to grow, raise and cook thelr produce, They
will learn how to raise animals, grow vegétnbled,
prepa® the land, plant and menage the crop, when
and how to harvest the products. TFood processing,
handicrafts, dress and furniture making and other
projects which will impreve the skills of studenis
are good activiiies to generate additional income,

#



