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PPOJFCT V'PF GLINCxP!

To Bureau Directors
Regionel Directors
Schools Superaintendents
Presidents State Colleges and Universities
Adminastrators/Prancipals of Flementary Schools

1 In line waith the countryside development program of the gov-
ernment this Ministry is laurching Project PAGLINGAP in selected areas
of the country

2 The objectives of the project are (&) to increase the educa-
tional opportunities for children of school age and dropouts living in
the hanterlands to acquire elumentary education, (b) to nrovide rele-
vant education to nupils in home living, agriculture and/or fishery,
industraal arts, social and precreitional actavities, health and nutra-
tion, and community lafe (c) to develop self-reliance and responsibal-
ity among young people and (d) “n avpreciate the efforts of the gov-
ernment in promoting the pecple's welfare esmecially those in depressed
areas

3 Pilot projects will be launched in selected areas The exper-
iences gained in plannirg, imolementinc  ev luating 'nd monitoraing the
projects will serve as < b.sis »f rlen fo» cyransion of the program to
other arcas in the country

L Attentior 1s anvited tc the incloszad write-un on Project PAG-
LINGAP which contains a bri.f description or +he project including the

operational schere curricular né co-curriculir actaivaities, management
and supervision, and physical nlant and facilities

5 It 25 desired tnit regional directors ccnduct a survey on the
feasibility of launching pilot Project PAGLINGAP 1n their regions  Re-
sults of such survey should be submitted to thas Office on or before
May 30, 1980

(SGD ) ONOFRE D CORPUZ
Minister of Education and Culture
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Incl.:- .
As. stated

~ Reference:
None

Allotment: 1-2~3--(D.0. 1-T6)

. To be indicated in the'?ér@etu&i igdmx»'
under the following subjects: :

COMMUNITY DEVELOPMENT
PLANS ’ )
PROJECT -

SURVEY



(Inclosure to MEC Memovandum Ne. 105, s. 1980)
A Brief Description

PROJECT PAGLINGAP

Project PAGLINGAP is MEC's visualization“of how a concerned and
humane government will reach the hinterdands and bring itself closer to
school - children and to e community .

The rationale for Project PAGLINGAP lies in the many education-
ally unserved children of school age in depressed areas on account of
the distance of the schools from their homes, the lack of means of
transportation, and the inadequate facilities in existing schools.

These are further aggravated by geographical and weather conditions espe-
cially during the rainy and tynhoon seasons, and by the poor health of
children due to malnutrition and undernourishment, lack of medical and
dental services.

The government and/or foreign agencies will provide buildings

" for classroom instruction where necessary, and buildings for dormitories
where pupils and teachers will stay during class days. These will serve
as a school community, having its own junior barangay government under
the supervision and guidance cf the teachers. The pupils will be given
free board and lodging during school days, on condition that they put at
léast two hours of work deily for this school community.

Linkages with various government and foreign agencies concerned
will be established. Parents and the community will be encouraged to
help provide food commodities and assume responsibility for peace and
security of the school community. -

Provision for continuous monitoring and periodic evaluation on
beth the national and regional levels will be made.

Expected outputs are: (a) previde unserved and dropout children
with increased opportunities to ret 2n elementary educaticn; (b) provide
education, relevant tc community nceds and problems; (¢) develop pupils'
self-reliance and civie-mindedness; (d) bring about appreciation for
government efforts in the premotion of people’s welfere in the depressed
areas: and (e) better health among the children thrcugh irproved food
and health practices.

Project PAGLINGAP closes the gap between theory and practice.
While the schocl offers the regular curricular requirements, the learning
activities are enriched and vitalized through close and well-plamnned in-
tegration of the varicus courses/subjects with focus-on the community
end children's needs, interests and responsibilities.

The classroom enriches the child's knowledge but his personality
grows and develops in the community within the scheol. This is where he
learns to live with others acquiring the 5BC of work and play, accept-
ing responsibilities and obligations to live in the world of men..

.
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A 'Project PAGLINGAP schcol is a citizenship school in action.
The school and the community within the schesl serve as the labora-
tory for-citizenship training.. . . I

Project PAGLINGAP assures the Filipine child his rirht to ed-
ucation. L S : ) :

#



PROJECT PROPOSAL
Project Title: PROJECT “PAGLINGAP"

Problem Background

"In the depressed areas in the country manvy children of school
age cannot be served by the school due to:

1. the distance of their homes from the nearest schecls
2. the lack of means of transportation
3. the inadequacy of school facilities

The gecgraphical conditicos. in many of these depressed aveas,
where children have to cregs rivers, climb’mountains: ave aggravated by
typhocns ‘and rainy weather durins the rainy and typhoon seascns,are nat-
ural situaticns beyand gontrol which have caused. nop-participation of
many children, problems of absenteeism and school leaving among school
pupils. These conditions do not only caused educational wastage but also
contributedto the increase of unserved children in these areas.

Malnuteition, undernourishment and. lack of health serv-
ices are -usuwally the conditions obtaining - in =~ these: depressed
areas. o . o

The deprivation of children in these areas must be given atten-
tion in line with the Government program of countrvside development and
the Ministry of Education and Culture’s program of 1mprov1ng educational
opportun;tles in the.rural arveas.

Purpose

In order to help children in these depressed areas have better
acecess to educatlcnal opportunities, the Ministry of Education and Cul~-
ture proposes to develop an approach by testing Project "PAGLINGAP" in
five pilot 'schools in Regions II, VIII, IX, X and XI..-

Project "PAGLINGAP" is an appreach which iﬁtegrafes édﬁcational,
health and other seprvicas based on .self-reliance with the least external
assistance,

The school under this PTOjECt purnorts

I. to increase educational opportunltlts for unserved
children and school-leavers who, due to inadequacy
or lack of means of transportation for reasons of
geographical location, have been unable to acquire
an elementary education.
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2. 1o provide relevant education to pupils in home liv-
ing, agriculture, fichevy, industrial aits, self-
reliance, social, recreatinaal and health habits,
improved nutrition and community life.

3, w develop self-relisnce and responsibility among
young people in these depressed areas.

4. t know and appreciate thé efforts of the govevrhment
in promoting the welfare of people in depressed areas.

Project Design o

Teatures: .

Thg‘préject will have these essential features:

1. The barangay school must be in a depressed area.

2. Parents with children living far from school must be

"~ willing to allow their children to live in the school
dormitories during the school week.

8. The school must be provided with-a "dormitory" or

© living quarters separately for boys and girls under.

= the superv151on of adults Dreferably teachers in the

r~f“school.

“ Ik, Teachers in the school ‘should llve w1th1n the scheol
compound to provide guidance and supervision of the
pupils.

5. Basic health services including medical, dental,
nutrition and hyglene should be prov1dad by para- .
‘professlonals in.addition to health 1nst1tut10n 1n
the schoel.

6. Training in home, social and healthful living in the
dormitory are part of pupil's education through super-
vised dormitory living. Children are assigned specif-
ic school and: home tasks in the dormitory on a rota-
tion basis during the five-dav school week. Pupils
who "live-in" in the dormitory should ovgarize a dormitory
government and select among themselves a house leader
who has leadership qualities and can be. :depended upon
to oversee poor discipline.

. 7. The work education program of the school.should be designed
- in such a' way as to enable "live-in" pupils to en-
gage in food production activities such as vegetable
gardening, poultry raising, piggery/fishery, to produce
nutritious food sources for their dormitory consumption.
Food may be externally supplied whenever necessary and
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available from cxternal sources, €.g., CARE, UNICEF,
World Food Program, etc. Herbal gardens +ill be developed -
. in connection with the treatment of common ailments.
8. The school has chough space for focd production so
that pupils can enrare in sainful animal/vesetable
projects durine their ~ff-hcurs. S
9. Supervised study and social recreational hours are
part of their "live-in" activities in addition to the
regular school curriculum activitics at appropriate hours
after classes.

10. The schoel is a self-contained mini-community where
parents in their spare time may volunteer to help in
providing living comfort and guidance to !"live-in"
pupils.

Operational Scheme
Concept:

: 'Thehcopcept is to encourage children whose homes are far from ot
the school to live in the school dormitory during the five-day school
week. Parents may provide their children with whatever food supply.
they can afford for the school week. Those who cannot afford’ to bring
food supply on account of poverty should be identified and asgistance
may be given in additicn to the food they can raise from the school
garden. ) :

Curricular and Co-Curricular Activities

_ School curricular offerings specially in the basic skills should
be undertaken as usual. In the work education pericd, "1ive-in" pupils
will undertake food production and allied activities specifically in
agriculture, fishery, home economics and industrial arts, wherein they
produce their food and other "live-ilineeds. .

Management and Supervision

Management and supervision of the school activities by teachers
should be on a rotation basis. Dormitcry activities are so organized as to pro-
vide educational, wholesome and concrete experiences for pupils. Vhenever
possible the participation:of parents of pupils in the provision of pu-
pils" living comfort and guidance should be enlisted. Study, social and
recreational hours should be part of the dermitory activities. Pupil
leaders who are dependable may be selected by the pupils themselves to
encourage leadership and for disciplinarv development. There will be
continuous monitoring -and neriodic evaluation of the variocus activities
at the regional and national levels.
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Staff Incentives

In order to enccurage teachers . to pmrt1c1pate in ‘the proj-
~ect, they may be given certain incentives which ara. prOVlded under ex~
sisting laws and FOﬁulatlons, such as: :

1. Hardshi allowance

2. Hazard allowance .. ' - : C

3. Adjustment of salardes to Vas*cr TePche? I I, IIL, -

o IVoor ¥V, provided the teachers mest the qumﬁificatibn
requ;remgnts. . . o

An 1moerat1ve prov131on for teachers and wara—wrofess;onals is
living quarteérs within the schocl campus preferably near the nuplls’
dorrltorles. : -

P;rtlclpatlng supurlntendents, district sunerv15ﬂrs and prlnc1—
pals may- be awarded a merit pay after one year.

Since most of the depressed areas are rural farming or flshlnc
communities, work .education teachers to be assigned in: the. project -should
have some ba51c tralnlng 1n agrlculture or fishery Wrts, e.g., MATEA
graduates.- .

Provisions for Health Services

Basic health services must be part of the scheel's progran.
Pgra-profe531onals will be specifically trained to serve these areas.
This is @ new feature tc be introduced. "In order to provide simple
basic dental serv1ces, school dentists may train Vara professionals in
such s1hnle dental services as cleaning, f£illing- up dnntal caries, etc.
Whenever there are heeds for more complicated services °uch as tooth ex-
traction, the schocl dentists' services should by_made.avﬂllablb. In like
manner, school mcdlcﬂl servicas may’ be provided by para-professionals who -
will be trained in first aid work and mdre complicated cases necding.
medical servieceés should be servad by the division scheol physician., . The
use of medlclnal plants will be encouraged nmcny ﬁule: fer first ald
'purposes. - .

Nutrition needs cof hupils will be previded by nutrition/home
economics- and agriculture tedchers. The \mpl<ymnnt ‘of a nutritionist who
may alsc be assighed as dormltory 3upervisor may bé done. This can.be
optlonal wh;rn a teacher is rVﬁllath. ) :

Pian of Implementation

Phase 1 (Two Months) - Survey and Acceptance Campzignm
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‘Discuss the oreoject with the repionzl- directers, super-

..intendents, distriet supcrvisors and princivpals con-

cerned

Meet with berangay officials, teoachors and parents as
‘many timss es nzeded : i :

Inventory the néads and problems cf,péfenfial sites

fconclude H{rcements.'

Phase II (Two Yonths) - Flnallza Plans

. Get Approvalsr Acquire Rescﬁrces

" are deemed neceSSary and *wperat1Vc) )

Phase III

3Get gpproval for pronect fundlnf .

}Plnallze details of plans with reglonal dlrectcrs,'

superintendents, distriet’ subepvlsors, ‘principals and
barangay officials : -

Generate frcm extcrnal sources bulldlng facnlltle

food a831°tance, materlals and equlpment (when these

>3Pre-fab bulldlngs - for dovmltcry

'UMAID for school bulldlngs P
- (Heantime ‘use existing bulldlnrs) .

CARF/Uorld Food Progr m for surnlemcntary feedlnr

‘Scheol matérials - bOOka from "DPIT*Fi“pap@rsg penCllsa'

atc., frem UNICEF/other sources
“rans ot school maturzulq

Prepare the selected bcPiD"?V school - 1ﬂsf ﬂ=rtlclpat—
ing pupils, sites and facilities (Cnnstruct temporary
dormiteries, if necessary). The plan is to negctiate
for the construction of US-Bayanihan schools of ahout

5 rooms in each project site and 2 units of 3 rooms

cach of pre-fab building for boys' and girls' dormitery).

{Twe Months) - Project Installation

Seleet and train school staff
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Teachers (preferably teachers who are currently teaching
in schools at the mrnject site) )

Para-nrch551ﬁnals (dcnth medlc=l/flrst mld/nutrl
tlnnlsts)

- Assipn schocl staff: definre rcles
~ Meet with parents/barangay cfficials-

- Make available housing for rupiis; teachers and para-
professionals

Construct road leading to the Droiect.site+
~ Equip temporary dormltorles and schools
- Start school actlvitles under Prcject PAGLINGAP -

Phase IV (Beglnnlng w1th the 7th Month) - Management and Sunerv151on

of Project PAGLINGAP Schools

- Supervisicn'of project by the district sunerﬁi s0rs,
superintendents, renlonal directcrs and project
»dlrector -

- Monitor programs, needs, problems and cther feedback

- Construct permanent buildings for achocl dormitories
~and para- prof0551ongls and teachers' living guarters
(a continuing project wntil cnmnletcd) :

- Provide coordination with offices and agencies partic-
ipating for needs cf project '

-~ Provide built-in evaluation

Project Staffing’
National Level
"I Project Director
1 Project Executive Director
Project Consultants

Regicnal Level
4 Project Directors (realon;l dlrectﬂrs)
4 Projeet Supervisors



Divisicn Level

LM Lok . . )
4 Project Ixecutive Niveotnrs {schocls supcrintendents)
4 Project Supervisors. E

School Level S : : :

" B Project Supervisevs (district supervisops)

4 fcheol Administrators {principals/head teachers/
teachers-in-charge) s
Proiect FAGLINGAP Teachers

4 Dental Para-nrofeéssionals

. 4 MedicalPara-professicnals
Preject Agriculture Teacherstt
Prcject Home Economics Teacherstt
Project. Industrial Arts Teacherstt

Note: ' + The-Project staff dre designated from-existing schocl officials.,
+t+ May ‘be assigned frem.among.féachers  actually assigned in the
- selected Project PAGLINGAP: sch ol’or additional teachers when-
ever possible, T e ‘

'Projéﬁt*Physical Planf.Facilities, Facilities,
Equipment Requirements

Sites and Material

5 Five-room new or existing school buildings (to de
improved or provided with new pre~fab or US-RP Baya-
_nihan building if available)”.

" 10 Three-room dormitories, separate for boys and girls.
thenever possikle, local effrrt may be used in con-
structing temporary dormiteries.  "here.pre-fab build-
ing is available, local labor and eounterpart materials
ghould be supplicdt.

5 $iz-room teachers' and tarc-professicnals' quarters to
be either locally previded -r rrovision for external
source may be resorted tot.

- 8chool garden, space for poultry, riggery, fish pond/
other fishing sites, ¢.¢., scashore, .river

- Materials and equirment:

a. sports/athletic equiprent (volleyball, scftball,
basketball, table tannis, etc.)

b. garden/industrial arts tnols

¢. pencils, paper, crayon, etc.



- o

d. basic dental, medical (first aid), mwedicines and
equinment (t- be madé available by .MEC School Health
Divisicn)

e, mats, villews (may be blanketo

f. rots, kettles, pans

g. scap ‘

h. vegetable =ceds, chicken and JJVtha (to start
poultry and hl;ncry nrojects) ¢
i, lighting for dormiteries and teachers’ quarters

..(kQTOSLnL“fUd "Petremax”, “Coleman’, ete., if

clectr1c1ty is not avgilable)

Note:  + Budget for buildings and other costs will be determined
separately depending on needs.

Project Budget (One Year Period)

1. Staff Travel (PhaSL ItoV) .
50 Man-Trips x dn average of F3,000-

I - o 5 R R R R ¥ 150,000 .

2. Transportatlon for Materials and_ Fqulpment 50,000

3. Teaching/instructicnal Materials ........ 50,000

4, Training of Tecachers and Supervisors vees 361000

5. SUNAPIES «uvevrvnnsindindeannesisierrent 205000

6. Personnel Services (consultants, training

of health services para-rofessicnals) ... 100,000
© ¥ 466,000
NVVVUTVYVY

o0t

SOME CONSTRAINTS TO BE RESOLVED

1. Prciect instellaticn can cnlv be nesgible if dormitories
"and teachers’ quarturs are available. (Pessible sources:
Pre-fab, USAID, EDPITAF, . Uerld Pank)

a. Yho will previde the dormitories and teachers’ quarters?
b, If pre-fab buildings are available, who and how can
o : " these be transported to the sites? Whe will provide
the labor tce put them up?
c. Hew long will it take for the building to be completed?

2. Vhere will the money for the project budget come from?
Will it be from the regular MEC allocation or from a
special scurce? (Idea: Explore World Bank, USAID, CARE,
ASTA FDN, FORD FDN, UNICEF for Fundlng. 1f not availa-
ble from the GCVLPDNODt)



