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GUIDELINES IN THE IMPLEMENTATION OF THE CB-MEC
SUFERTISID EXPERIENCE ELUC TICN POCTUM

To: Bureau Directors
Regional Directcrs
Schocls Superintendents
Presidents, State Colleges zn¢é Univerrities

1. Inclosed is a set of rules and regulations soverning the
operations of the Central Bank-Vinistry of Edvcatisn and Culture Loan
Fund (CB-MEC-LF) uncsr the C3-MEC Supervwﬂ Ixperience Education Pro-
gram. This program, initially implemented in support of the Super-
vised Farming Program of students ir +he 13 experinmental agricultural
high schools, & component of the secend educaticonal loan from the
World Bank for agricultural education. was extended to 70 other agri-
cultural schools that made use of credit for supervised farming.

e

2. The new agresment which “:ok effect on June €, 1979 provides
credit facilities to students enrclled in the 70 irrlcultural schools
and colleges including other secondary/post secondary schools that may
qualify to borrow under the present scheme.

3. The specific objectives of the Supervised Experience Educa-
tion Program are as follows:

a. provide supervised, experience-based classroom in-
struetion +o equip students with the manipulative and
managerial skills and knowledre »f cperating - prof-
itable enterprisc:

b. generate realistic skills in peruLilUn and marketing;

¢. train students sn the prorer and wise use of Institu-
tional cradit TLClllﬁmes in undertaking home prcgocts
that are commerc1ally viable;

d. develop proper attitules and valuestc +he 1mycrtance
of desirable personal end group work habits: ans

¢. produce a pew breed of hichly trainable young farmers
with the expoerience anl capac Lty to work for a liv-
ing anc whe car cz2eily gain the respect of their peers




, In order to provide the stud ent-farmers an intensive learn- . .
ing process and better opportunities and to ehable them to contribute
towards increased food production, the following suggested priority.
projects will be given funding based on the profitability of the en-
terprlse in the communlty as determined jolrtly by the school and

rural bank.

a. Rice production

b. Corn and feed grains productioen

c. Poultry prodaction

d. Swine production (breeding and fattﬁnlrg) :

e, Field crope production in addition to those mentioned

. above ' :

f. Fish production

g. Vegetabie production

h. Cattle fatfening

i. Duck raising

j. Goat raisiug

k. Rabbit raising

1. Sugar cane preoduction

m. Mushroom culture

n. Dairying

o. Cotton production

p. Quail raising. etc.

g+ Production of any agricultwral food crops and oLher
non-agricultural-based projects, i.e. handicraft,
cottage-industry, etc.,. preferred by the students
and shown to be- e;onomLCQlly feasible in the area.

5. In aczordance with the Memorandum of Agreement, a Management
Committee is hereby created at the national level, the membership of
which shall be cempesed off representatives of the Ministry of Educa-
tion and Cultuve, thi Caentral Bank of the Philippines, the Land Bank.
of the Ph_lJleﬁCw 2d other members that the Committee may recommend
to the MEC, The ¥ 1wl Management Committee shall, among other
things, provid: th~ cver-all direction in ‘he. implementation of the
program. : : .

6. Similarly, & Fzgional M;n;ggmcnf Committee is heveby created
to be responsible in the superviszisn and monitoring of the Supervised
Experience Bducation “ro 2t the regional level. . The committee
shall be composed of three members, the MEC regional director or his
representative as Chalirman, & Cantral Bank representative to be deter-
mined by the Divector of the Departant of Rura. . Danks: and Savings and
Loan Associations \DRBQLA), and .a re; it ve from the regional con-
federation of rurel bankens to be Péco ed by the Rural Bankers As-
sociation of the Ihilippines (RBAP) Pressdent. The regional management
committee shall see to it that poli promulgated by the national
management committee are being carried cut by the participating insti-
tutions. :
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7. The school administrator shall serv: as project coordinator
in the implementation of the prezram within hiis respective avea of
coverage. MHe shall supervise the activities of all school pvrsonnel
invelved in the Supervised Experience Educetion Program,

8. Schools duly aceredited by the Ministry of Education and
Culture as listed in Inclosure Ne. 2 shall be eligible to narticipate
in the prozvam.

9. A summary progress repent of thé pa"tip'
in the region shall be ‘ccumpliuh znd submittad to tng Burbau of
Secondary Liucation which in turn will be sunnuzlzy” a
the Office of thz Minister of Education and Culture

10. It is lesired that this Memcrancum Le given the widest pub-
licity possible for the information and guidance of all concerned in
its implementation,

{SGD. ) ONOFRE D. CORPUZ
Minister of Education and Culture

Incls.:
As stated

Reference:
None

Allotment: 1-2-3--(D,0, 1-76)

To be irﬂicated in the Pe

éetnnl Index
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RULES AND REGULATIONS GOVERNING THE
OPERATIONS OF THE CENTRAL BANK-MINISTRY OF
EDUCATION AND CULTURE LOAN FUND (CB-MEC-LF) UNDER
THE CB~-MEC SUPERVISED EXPERIENCE EDUCATION PROGRAM

I. Rationale
’yfA_. When the first CB-MEC Memorandum of Agreement was
'ueigned in support to the experlmental undertaklng of. the
13 agriculturalvHigh schools in the Philippines, a wealth
of experlenoe have been mustered that help decide to renew
fvthe agreement w1th the aim of institutionalizing credit
;'withln an educatlonal program. Labelled perhaps as flrst
in A51a, ‘this union between the financial and educational
L:instltutlon ls a positlve step towards grassroots ruraﬁ
1 Qredlt educatlon‘and con501ousness through the experiential
. way. .
" The eerly exposure of the students from the classroom
instructien to the actual management of their own prejeets
supported by credit would leave an imprint of developing
desirable attitudes and values towards credit while they
adqﬁire the knowledge, skills and managerial ability of
perating a small enterprise. This experienced based
educatlon program will not only lmprove the vocational
instructlon in theschools but also help in the government's
food productlon campaign and upllftment of the quality of
rural life,
To operationalize therefore'the general concepts and
principles embodied in the new Memorandum of Agreement, it
is 1mperative to formulate the follow1ng rules and regulations
to govern program implementatlon.
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11, Obaectl és

The Memorandum of Agreement to implement the Supervised
Experlence Education Program (SEEP) aims to promote socio-

economic development in the rural and other urban areas



served ‘by this progrdm,

Speclflcally, the program enVLSlons oz
Prov1de a Supervised experlenced-based classroom

1nstructlon in the school in order to equip the student

. w1th the knowledge, manlpulatlve and managerlal skills

of operathg a prOAJtable enterprlse°

.Generate productiqn,-profit and savings in a bank within

three curricular years through an economiC-scale‘project(s);
Train and encourage the students on the proper and wise
use of institutional credit and its facilities;

Develop an appreciation of the‘impoftance of honest work,

-acceptable personal and work habits and -the ability to

work with others; and‘iinally
Produce a'obudenu who will not only be hlghly trainable
and can_be galn;ully smployed but also be a knowledgeable

and responsible citizen.

' Def1n1t1on of Terms

As used in this waplementary rules and regulatlons,

the follow1ng terms/purases are defined as follows:

1.

The Supervised Experience Education Program (SEEP) refers

to a series of practical activities in which the student

Lapﬁlies the knowledge, manipulative and managerial skills,.

2.

s

and effective behavior learned in the organized vocational
Instructional Program.

Manipulative Skills refars o qu skills needed in the
operation of the enterprise chosen by the student ‘such

as readlng“skl+’srpn lab@ls and ipgf{ggtlon5° wr1t1n§ -
skllls for.advices and Lkeeping records= calculatlng

skills for yield and keeplng accounts; and Technical
Skills in the specific enterprise. l

Managerial Skills refers to the skills in plannlng,

organizing, implementary, and evaluatlng the use of new



L,
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10.
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the utulent-bowrowgrb
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and currently available .rescurces to achieve the established
goals of the student's enterprise.
Special Time Peposits (STDs) refer-to_special funds deposited
in rural banks to finance agricultural production and commodity |
loans of eligible borrowers.
Rediscount Availments refer to short-term obligatioﬁs of bank
Qith.the Central Bark of the Philippin
Sﬁpervised Qredit refers to a sysfem'cf lending wherein the

farmer-borrower agrees in writing that he will apply proven

farm practices necessary to concerve the land, improve its
Y ) P

fertilityuahd“increase its production,'ahd abide by fheiapproveg
férﬁ.plan éﬁd budgét”pfepafed-by éh accrédited suf%rvised_credii
técﬁniéian;: | o

Seed Fund (money)'refers‘to‘fhe amount cf money deposited by
MEC. to and administered by the Central Bank.

Write-off refers to the process of cohdoning the past due loans

S

of student borrowers caused by forcn majeure after beﬁuq+1ng
all pu_ulble ways of recovering invesitment chargeable Q¢A1nst
thé ééed fﬁnd,

Special Savings Deposit (SDD) represent loans gfénted bysﬁ
rural bank to a farmer-borrower under the specjai financing

program of the Government for agricultural production

. released in one lump sum and credited to the farmer-borrowers

account, withdrawal from 55Ds is allowed on a staggered
hasis.

Certificate of Credinility refers to a certification issued

bj tne part101pah1n rurai bank concurr ed in by the scheol to

“a good Crcdlt ste ﬂdingn

Accredited Behocls refer to those school vhlch are quallflcd

teo part1c¢pate in the SuberV1bum Exuevlenve Educaticn P“ogrnm

as approved by the linistry of Education



12,

13.

14,

15.

16.
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and Culture,

Management Committees

a. National Managéhent Committee refers_fo a body
created tovprqvide an overall direction, fécqmmend
-poiicies and guidelines in the execution andrimple-
mentation of the Prqgfam%' ‘ »

b. Regional Management~committee refers to a body‘creéted v
at the regional level tb oversee, supervise and
monitof the activities carried-out by the pafticipating_
institutions in:line witi the policies promulgated
by the National_Management Committee.

Subsistence Allowénce référs to the amount of money

specifically allocaﬁed for the daily exﬁenses of the 

borrower while in the proceés of undertaking the project.

Specific Implementing Plan of the Schools refer to the

summarized budgetary loan‘requiremehts accbmplished_by'

each school to be submitted to the rural bank before each

school semester,

Marketing Agreement refers‘to an arrangement entered into

by the .trader and the student to buy and sell the products
w1th the assistance of the schools and the rural banks.

Technical Assistance refers to the prov1slon-of software

‘such as training, workshops, conferences, seminars,

publlcatlon of teaching materlals, travels and others
that may contrlbute to the effective 1mp1ementatlon of
the Program, ‘ ‘ _
Admlnlstratlon of “the Fund refers to the usual expenaltur‘
1ncurred in managlng the funds such as honoraria, travel
dGbuments, papers, communicafioﬁs’and other operational

expenses,

ey



IV, Priority Projeécts Under CB-MEC Supervised Experience
Education Program
‘1. ITn order to provide the student farmers an intensive
learning process and'bettér oppOrtuﬁities and to -enable
themn ﬁb contribut¢ towards thefattainment of the objectives
ff”dffﬁhelgovernment”on f0od produotion,;the'f011QWingh
‘EﬂﬁprojectS*will~bezgivén funding.. =« -

1) Rice production

2) Cornandfeed grains production

3) Poultry production

4) Swine production (breeding and fattening)

5) Field crops production in addition to Items (1) and
(2) above ‘

6) Fish production

7) Vegetable production

8) Cattle fattening

9) Duck raising

10) Goat fattening

11) Rabbit production

12) Sugarcane production

13) Mushroom culture

14) Dairying (sclely for milk production)

15) Cotton production

'16) Quail raising _

17) Production of any agricultural food crops and other
—non-agricultural-based‘projécts, i.e., handicrafzt,
cottage industry, eto.vpfeferred to by the students
and shown to be economically'feasible in the area

2, The fundin%;of any of the above-mentioned projects shall
be based on the profitability of the enterprise in the
community as Jointly determined by the rural bank and the
school, '

x vawagnsrﬁ&“Pvliciesﬁ>dg«%
1. The Ministry of'Educafion and Culture (MEC) provides the
Central Bank of the.Philippines, Department of Rural Banks
and Savings and Loan Associations (CB~-DRBSLA) with seed

fund which will be released tc and used for re-lending by



rural banks to qualified participants.under_the,Super~
vised Experience Educatian‘Program. _

2, CB-DRBSLA shall release éeed fund to participating rural
banks in the form of Special Time Deposits (STDs). This
will be granted for a maximum period of 60 - 90 days .
~subject to recall anytime if the RB doee not utilize the
amount in accordance with the terms and conditions stipu-
lated herein, .

3. Central Bank of the Phlllpplnes, Department of Loans and
Credit (CBnDLC) shall redlscount at 100 percent the
'outstandlng balance of all ellglble papers under the
program at a preferential rate given to loans granted
ander Supefvised Credit. - _“_ ‘ ‘ o

4, All STD granted under the progfam shall be kept.in a
separate account by the rufal banks and shall npt be
utilized other than for the purposes_stated herein,

5,‘A11 loans -except those guaranteed by‘the Land Bank
‘extended by the rural banks from the STDs ahall be auto-
matlcally guaranteed by the fund up to the extent of 85
percent. of the losses due to force maaeure or fortuitous
eventsrsuch as typhoons,_floods, rat.lnfestatlons, drought,
epidemics, etc, and other causes beyond the centrol of
the borrowers. | | _ ” v _ v

6. In 6asa‘ef force'majeurerof fortuitous eﬁent,.certification
of the Teaeher Credit Technician (TCT) and the School
»Administrator oh tﬁe-exteht of damage-ineurred sﬁall-be

emmade to the rural bank subject to the verlflcatlon of the

Agrlcultural Credlt Supervisor asa;gned in th;ﬂa;ga. T

7. The rural banks shall be allowed to restructure their loans
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granted under the program in case of force majeure or

fortuiigus events subject to the provision of item

10, yf6,

Student borrowefs,thgether with the whole student popula-

“tion of the School, shall be encouhaged by the teachers

to save and deposit with rurél banks in line with the

11.

.. "Savings Mobilization Program” of the government.

: Pa@ticipants pﬁden_xhe Supervised Experience Education

Prdg_am_shall be limited to rural banks selected by the
CE~DRBSLA and. the schools chosen by the Ministry of Edu-
¢ation and Culture. (MEC), Any;partiéipating rural bank
selected to participate.in the prdgram»may bé substituted
in case of non-cooperation: and 1éck-of intérest, through

the recommendation of the participating schocl subject to

the approval of the CE-DRBSLA. :

MECavthrough,their Regional Offices. shall require each

participating school to designate teachers who have been

trained on the Supervised Cpedit Program to act as teachers

credit technicians under the progranm, -’

VCB~DRBSLA shall assign a,CB-Credit Supervisor %o coordinate

- with ‘the rural banks.and. the schools for an effective

Jprogram implementation,

ner credit technicians involved unﬁer the CB-MEC Super-

vised Experience Education Program -shall be automatically

entitled to an incentive allowance -and = bonus of:

a. For loans P750 and above pér . studéent farmer-borrower
«abdfor. farming unit, -

l)‘Incentive allowance of P0.50 per borrower per month
during the production-seaéon.

2) Sonus of‘?G.OO for every loan paid in full on or

before the date of maturity,
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b, F?r»loans.oelow P75olﬁer_stﬁdent-fermerrborrower

‘ aﬁd/or farmiﬁgvunit, -
. 1) Incentive allowance of trenty fivetceﬁfavos
(PO.25).per borrower per @onth during the:f
productlon seagon. | i : ‘

2) Bonus of three pesos (PB 00) for every loan pald
in full on or before the_date of maturlty,

C. The foregding_iﬁcentire allowances and bohusrerrangem
ments should at -all times be made eligned witﬁ the -
inoentive allowancee ahd>bonus arrangeﬁente‘of fhe
NFAC ?rogram. However, fhe fOlioWing provieioﬁs.
shall also be applled° V | o

vl) For 1oans P750 and’ aboveper student borrower/
farmlng unit, there shall be a Pl 00: deductlon
~ from the P6.00C bonus for every month the loan is

' ’past due.. In no case, however, shall the productic
'techn1c1an receive less than P3,00 on the fourth
month that the loan is past due or thereafter when
the loan-ls fully repaid. .

2) For loane below P750‘per student borrower/farming
unit, there shall be a fifty centa§;os_ (20.50)
deduction‘from the three peeos (P3.00) oonus for

Jevery month the loan is past due. 'in'no caee, how

 ever, shall the productlon technlclan recelve 1ess
than one peso and fifty centavos (m1. 50) on. the
fourth month that the 1oan is past due or there-
after when the loan is fully repald.

135 The above prov151ons,'c(1) and c(2) shall aleo :

- cover restructured loans, .
13, Management Commlttees at the National and Reglonal level
shall be organlzed 1nvaCCordance with the Memorandum of

Agreemenf with the following duties and responsibilities



a, National Management Committee

1) The membership shall compdse of fepresentatives
from MEC, CBP, LBP and other members that the
Committee may recommend to the MEC, _

o 2) Provide.an over-a1l direction in the implementation
of the Program, ‘ |

3). Determining the composition of the membership of
the Regional Managenent Committee and recommend
to the Regional Directors.

4) Plan the actions to facilitéte achievement of the
.objectives of fhe prograim.. .

5) Recommend policies and guidelineé in the execution
of the Progran, | :

6) Make sure that the policiés and guidelines so
promulgated are observed and fdliowed by all
concerned. |

7) Attend to problems and‘conStréints presented by !

those in the field for sqlution/actions.

8) Conduct a regular review of ‘the over-all project
implementation to effect imprdved project impiemen-
tation, a

9) The Managemeﬁt Committee Shaii be auﬁhorized to .

. hire the services §f aICOhsultanﬁ within existing.
rules and regﬁlations. |

'b. Regional Management Cémmittéé -

1) This Committee shall be headed by the Regional
Director who shall_be'rééponsible:in‘the supervision

I ¢ | ﬁahitofiﬁg.bflthe_SuperviseduEipérience Edueation
-Progrﬁm at the-regional 1ével.
2) The Committee.shall see to if'thaf,policies‘promul—
gated by. the Management Com@ittee are being carried-

out by the partiéipating institutions.



- 10 -

- 3) Perform other functiohs deemed necessary for an
effective implementation of the Preogram in the
region,

L) The Committee shall be composed of three members;
the Reggional Director as éhéirman;‘a Cehfral‘Bank
representafive tc be determined by the Director

" of the DRBSLA; and a representative from- the
regional curfederation of Rural Bankers to be
recomménded by the RBAP President, | ‘

14, In addition to_the,amounf of loan to be released to the
student—bOrrowers,;a_certéiﬁ percentage baéedfon the loan
applied for to be determined by the National Management
Committee .may be allocatéd as sﬁbéistence allowance of the
borrower, provided, however, that availment of such
allowance shall be grantéd only‘énce either at the time
of his first loan application or in time when he is in
dire_need:subject to the recommendation of his Tgacher
credit technician, ' '

15, Only duly accredited- schools by the MIC és listed in
Annex A shall be-eligible_tb participate inbthé program,

©16, A certifioateaof-credibilify shall be.issued-to. student~ ..

borrower by the participating rural bank-poncurred'in

..by-thé.schoollih recognition—of'q good credit standing

onior béfore.graduation‘time- =

Lending Operations

A. Loan Priorities.

“l; Studenf—bofrowers; ineor-éff-campus, duly_recdmmendedb

" by the Taacher-crédit dechnicdan st be - extendsd

. loans according.to théir,capability to undertake fhe -
'ﬁroject and in line with ﬁhe following priorities:
a);Firét year'and/of Seoohd ?éar studeﬁts,'aé_the

case may be, shall undertake cnly cne enterprise



-~ 11 -

(Mono-project) as ‘they are-still starting to

- learn the process; -

b) Thife yearHStudents méy be allowed to undertake

| two enterprlses if He so desires; and

c) Fourth year and the second year post=-secondary

' students may be allowed to undertake an integrated
agricultﬁrel enterprises (Multi-project) if ‘he so
desires. B '

3. Security of the loan

1 Loans exterded under the program shall be secured by
chﬂttel mortgage of stanalng crops, 11vestock, poultry,
.flsh and/or other projects financed by ‘their parents
and/or any person aoceptable to the rural bank as
co-borrowers and the members of_fhewfarming unif,
selﬁa and/or damayan as co-makers,

2: All loans pranted by the rural banks from the STD shall
be automatlcally guqranteed by the funds except those
covered by the Land Bank Guardntee in accordance with
Sec, VI-B (3) of this Guldellnee up to the extent of
85 per cent.of the‘leeees due to'force majeure or’
fortuitous events such as typhoons, floods, rat infest-
ations,.epidemics, drought; ete, and others caused
beyond the control of the borrowers upon certification
of the Teacher credit technicians and the Sehoal
Administrator subject to the verification of the
CB-credit supervisef assigned in the area,

3. Loans Eligible ‘for Guarantee: Guarantee Coverage

Al : ﬁiiﬁieahsﬁgrehted by the :rural banks not covered:
by»Land Bank Guerantee Fund to student borrowers shall
be-eligible for guarantee coverage and chargeable against
‘the funds provided, however, that only 50 per cent of

the fund from the source (LF-MEC) shall be allotted to
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éupport the guarantee coverage in gccordancé with
Sec, VI-B-2 and Sec, V-5 hereof; provided further‘that
application to-avail of the gﬁafantee shall follow
the Cenfral Bank's rﬁling and policy on the.matter.
C. The basic Central Bénk‘polidy regarding guarantee shall
be adhered to i.e., the'lender (RB) is the one guaranteed
. agaiﬁst 1osées. v ' _ _ ' ' |
D.  In case of force majeure or fortuitous évent, the partici-
pating rural bank shall first reschédule'(restructure)v
payment of the loans of_adversely arfected studéﬁt
borrowers undér-the_SuPervised Expefiencé'EducatiOn Program.
Ainew loan sﬁall be.granted immediately thereafter to
enable tﬁe student borrowers to produce so they can pay
_both the new and restructured loans. lWriting-off_the
- lean shall be resorted to only as =2 last resort and after
the rural bank concerned sﬁall have exhaucted all means
to collect, | |

E. Implementing Plan and: Budget ’

1, The student-borrower, with the assistanée»of the
Teacher credit techni#ian}jWill prepafé the farm pianv
and'budget of the projects -to be financed..

2 The teachér credit fechniciah will submit the speéifio
implementing;plan of the schoolvindicatihg the list
of borrowers to thé rural -bank the projects to be
financed, area in_hectares or number of heads, loan o
amount -and date neéded'and other project information;

‘3. The teacher credit technician will submit fhe acqom-
plished implementing plans #nd budsst, togsthey Wf%h“thﬁ'*
Marketing FPlan ofsthe product financed, of prospective
studentrfarmer borrowers to the rural bank for approval,

P. Loan Application

1. Student borrowers should apply for z loan.
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2, The Student Borrowers, with the assistance of the TCT
shall prepare the loan forms for submission to the.
rural bank for appropriate action,
3. To facilitate loan approval and to promote group
action the TCT may organize the student borrowers
into units/Selda/or Damayan, cooperatives or gtudent
corporations, The members will co-sign for one another
in the promissory hote and loan application;
C. Loan Budget and Releases
1. The loan budget will depend on the credit requirements
of.the projects to be financed_under the CB-MEC-Super-
vised Experience Education Program.
2, Loan releases will be synchronized with the credit
needs of the_projects based on the farm plan and budget.
. 3, Loan ﬁroceeds'Shall be released in lump sum and to be
‘aﬁtomatically credited to the‘Special Savings Deposit
Account (SSD) in the name of the student borrower.
&he 5SSD shall earn_an interest in accordance with Central

Bank pollcies.

H, SSD and Savings Deposit Wlthdrawals

1. A1l withdrawals from the SSD w111 have to be counter-

signed by the TCT to authenticate the_legltlmate need
~ of the money in financing the project according to '
the farm plan and budget.

2. Savings deposit withdrawals of student borrowers wili
also be countersigned by the TCT to ascertain the need
and to coﬁfirm that the name is justified and in line

- w1th the obaectlves 0% 'the program while they are in

school.\'

I. Interest, Maturity and Repayment

1, Loans grahted under the program shall be pharged-an
interest rate of 10 per cent per amnum and shall not

be deducted in advance but to be paid on maturity date.
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VVHowever, when the loan'is granted rural bankg are.

allowed to char«e service fee of two per cent or

PlSO per annum, whlchever_ls lower, on the total

ambuntAﬂranted A Deﬁalty of twe per cent per annum

&

shall be charged agalnst uhe past due balance. No

other COSLS dnd charges shall be pasqed on to the

student borrowers.

Maturity of the loens will depend on the projecte to

be flnanced but in no case shall it exceed a period

of one year or 12 months.

uLoans shall be repald on or before the proaect'

maturlty date out of the lncome realized from the

_ projects financed ahd/or other sources..

VII. Implement1ng Agencles and thelf;Respon51bllit1e5'

A. Mlnlstry of uducatlon and Culfure (MEC) ~ the MEC shall:

1,

2,

6.

l.

Depoglt the . seed money with the CB DRBSLA to be

utlllaed for STDs with RBs,
Coordlnate and supervise.all schools partlclpating

under the program .through the regionel offiees,

 Submit feedback reports to' the National Management

Committee, ‘ ‘

Assist in the information drive in thevimplementation
of the program, o

Accredit schools qualified to participate in the
progran, ‘
Responsiblehinnﬁenitoring the iﬁplementetion of the

_program, - : e

,,,4 e B R Gy ¢ P, R A A

: i
: Central Bank of the Phlllpplnes (CBP

Department of Rursl Banks and Savings and Loan
Associations (DRBSLA) - The DRBSLA shall:
a. Administer the Seed Fund intended for qualified

rural banks to participate under the program,

. t
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b. Provide supervisory personnel to coordinate in
program implementation,

c. Fecilitate the process of ioaning operations
for smooth and accelerated implementation of
the program,

d. Encourage rural banks to participate actively
in the implementation of the SEEP,

e. Assist in the information drive in the implemen-
tation of the program, | _
Department of Loans and Credit (DLC) - The DLC shall:

a. Rediscount =211 eligible @apéréﬂunder the Super-
vised Experience Edqucation Program at a preferential
raté of red;scounting given‘tQ loans granted under

the program.

C. Rural Banks - The rural banks shall:

1I

7.

8.

Grant production loans to student borrowers to be
financed under the program,_y '

Abide with the rules and regulatlons in the lmplemen-
tation of the program,

Undertake the principal responsibilities in the
collection of loans with the assistance of the TCT.
Give incentive allowance and bonus to TCT-SCT a;
prOVLded for under General Pollcy, Section V of

thlc Rules and Regulatlonu. '

Issue Certificate of Credibility upon graduation to

desnrving student borrower,

- Asgist 1n estqbllsn&ng marketlng tle*ups w1th

ufudent borrower.
Expedlte the processing of loan application,

Subtmit quarterly reports to the Central Bank.

VIII. Personnel of Implementing Agencieg and their Responsibilities

A, CB-DRB3LA Agricultural Cpedit Supervisors - They shall:
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Encoufage the rural banks to participate actively"
in the ihpiémentation of.the Superviséd Experience
Education Progfam, » ' » '__7 _
Coordinafeand_facilitaté‘the activities of'ruralf
banks and participating schoolé‘for effective
program implementation, -

Verify, evaluate and recommend the applications

. for STDs of participating rural banks,

8'

Expedite the release of STDs and supervise the
utilization of the same, ‘

Supervige the preparation of'quarterly and summary

feports:of the RBs and review the same before

submission to the CB-DRBSLA,

Test check pricing, delivery and application>inpufs

including the utilization of the cash portion of

the loan by student farmers,

‘Verify expenses incurred by RBs under the program

prior to reimbursement by CB-DLC of the rebates from
rediscounting,

Submit recommendations and proposals to improve and

‘accelerate program implementation,

School Administrators - They shall:.

1.

S

Serve as project coordinator in the implementation

of the program within their respeétive(areas of

coverage,. .

Supervise the activities of all school personnel

involved in the SEEP and institute disciplinary

CactISh, T T LTatAR L el

Agsume the responsibilities in the implementation
of the pfogram,

Make sure that the supervised farming projects of

‘student borrowers are conducted in a business-~like

nanner,
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Make proposals on the educational and administrative

management of the program,

‘Aésist the rural banks in the ‘ccllection of loans

granted under the program,

Submit annual consolidated reports of the SEEP

every end of the school year to the Regional

Menagement Committee

C. Teacher Credit Technicians (TCT) - They shall:

1-

5

Assist the student farmers in the prepafation‘of

fhe farm plan and budget and othér loan documents,
Render technical supervision to student farmers fin-
anced under the program from prddﬁction stage until
marke'ﬁihg time, .

1

Make sure that the superviged fdrming projects of

" student borrowers are conducted in a business-like

‘manner,

Assist the rural banks in the collection of loans
extended under the program, ‘
leach the student borrovers gimple record keeplng
and conduct a perlodlc check—up of the same,

Keep accurate records of the SEEP. projects under

thelr rmspuctlve supervlslon,‘

”“Submlt guarterly and uummary reports to the school

administratoer,
Consult the school administrator, CB-Credit Super-
visor and the rural bank manager on problems con-

cerning the program,

BWwﬂmmb-hauawﬂanuon@mdaa&egues w:th'the“?ural ank

1cC.

managers and’ student borrowers,together with their

parents to gain their full support and cooperation

.in the implementation of the program,

Countersign withdrawal slips of students in with-

drawing their Savings Account.



D, Parents or Guardlan of Student Borrowers - They shall:

: A;

'1

Attend meetlng called by the school authorities
oonoernlng the Supervised Experlence Educatlon
Program, - 7
Provide all the necessary support and cooperation
to the school the bank ‘and the student in the

1mp1ementatlon of the program,

:Make consultatlons ‘with the. school authorities

‘ from tlme-to—tlme for the beneflt of the students

- and the program,‘

s,
Student Borrowers - They shall: -

1.

2,

3

5.

v Be

T

Make certain” that their chHildren work on their ~~ ~~
SEEP projects even during off-school hours, -

Act'as'co—bdrrOWersrofgtheir children,

Prepare the farm plan and budget for their respective
projects'nith'the:assiStance of the TCT,

Apply the package of technology on improved farm

‘practloes and follow the technlcal recommendatlons

of the TCT from productlon until marketlng,

Spend the loan proceeds'granted‘under the program
- according to the needseof their respective projects

‘and in accordance with the farm plan and budget,

Prepare, keep and submit regularly records of their
individual projects financed under the program,
Work religiously andﬂdiligentiy on their projeets

even during off-school hours,

cm@ the ICT on MSAEJ-@W MM.Q?YJ,atmnﬂf,rqm .-

the approved farm plan and budget
Prepare progress, summary and evaluation reports
every end of the production season and submit them

to the TCT,
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8, Pay their loans with the rural bank on or
vbeforp the maturity date.

9. Immediately dep051t +heir.1pcome from the proaects
with the rural banks and not w1thdraw the same
without theﬁapp:oval of the TCT.

IX. Monltorlng System ... -
1. Student-borrowers shall submlt regularly a report to
,;ﬁpelTC__uglgg the prescrived forms. o ‘

2, The TCT sﬁall éo;;eqt reports from student-borrowers,
summarize then aﬁd ﬁfépare other‘reports and submit the
same to the-'séhool administrator, | "

'3.>The-ﬂchool administrator shall review all reports'andﬁ
1ndorse them to the reglonal dlrector. "He §ha11 also_
furnlsh the RB w1th a status repoft, At fﬂé-same time
the RB shall also submit quarberly statds reports to

the administrator and the CB. '

4, The regional‘director shall review all reports of the
participating institutions;atrthe region. A summary
progress repcrﬁ of the insfitut*cns shall be accomplished
and the same shall be suhnltted to the Bureau of Secondary
Education (MEC),

5. The BSE shall, in turn, summarize reports of. the regional
directors and furnish the Office of the Minister of
Education and Culture, DRBSLA and the hatlonal Management
Commlttee. At the same time the CBuDRBoLA‘shall furnish
every quarter the Naticnal Management Committee with
the consolld&ted Rural Bank report and other flnanCLal
repor h .'.t__ / . L
. Prograh Review and Evaluation

1. An annual program review shall be conducted among the

participating agencies to thresh-out constraints of the
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implenentatlon of the Program. An incentive system
shall be developed to recognlze fhe performance of the'
participantq in the Program, .
2, The Program shall be evaluated at least every three (3)v
years upon recommendation _of the National Management

Committee,

This Rules and Regulations shall take effeét‘immediately;

PREPARED JOINTLY BY:

CENTRAL BANK-DEPARTMENT OF RURAL BANKS AND
SAVINGS AND LOAN ASSOCIATIONS
(SUPERVISED CREDIT GROUP I)

.and

MINISTRY OF EDUCATION AND CULTURE



(Inclosure No. 2 to MEC Memorandum No., 56, 5. 1980)
LIST OF PARTICIPATING SCHOOLS/COLLEGES

Region 1 -~
Mariene Marcos State University
Iloces Nerte Agriculturzl College
Iiccos Sur Agricultural College
Lagarzilang Agricultural Ccllece
Den hariane Marces Memorial State College
tpesier Lugenin Ferez Nationel Agricultural Zcihcol
Fastern Parnasinon Agriculturel College

Regicn I - :
Sznchez Mire Hatlional Agricultural and Technieal School
Bukig fational Asricultural and Tectunical &chool
Gounzara National Agricultural and Techrical Scheol
Capayan Vulley Agricultural Celloge
Bibak National Agricultural School
Ifugao National agriculturul and Technical College
Jones Rural School
Roxas Memorial Agro~Industrial School
Quirine National Agricultural Schocl

Regicn IIT -~
Sabani Estate Agriculturzl College
Bulacan Naticnal Agricultural Schocl
Philippine National Agricultural Scheol
Bataan National Agricultural School
Western Luzon Agricultural College

Region IV -
Baybay National Cecllege of Agriculture an? Technolegy
Mindore Naticnal College of Agriculture and Technolegy
Rizal Fational Agricultural School
Quezon MNational Agricultural School
Pemblon Agricultural College

Region V -
Camarines Norte National Agricultural Scheol
Camarines Sur Agricultural College
Ragay Agricultural an< Fishery Schocl
Catanduanes Agro-Incustrizl College
Doen Emilio B. Escinosa Sr. Memorial Agricultural College

Region VI -
Aklan Agricultural Cullege
Mambusco Agricultural and Taechnical College
Capiz Agricultural and Fishery Scheol
Leon National Agriculturzl Schocl
Dingle Agricultural and Technical College
Calinog Agricultural end Technical College
Iloilo Naticnal Agricultural Collage
Barotac Viejo National Agricultural College
Negros Occidental Agricultural College
Antique Agricultural and Technical College



Region VII -
Sudlon-Agricultural School
Southern Cebu Agro-Inductrial Scheol
Negros Oriental National Agricultural School
Bohol Agricultural Ccllege. -

Region VIII -
Arteche Naticnal Zgricultural School
-Can-Avicé Junior Agricultural College
Eastern Samar Naticnal Agricultural College
haydedong Haticnal fAgricultural Scheol
Southern Samer eultural College
Balangiga otio Z 1tural Sehool
Fedno Rebadulle National Agricultural School
Samar Naticnal Agricultural School
Biliran Nationnl agricultural Ccllege
Alang-Alang Agro-Industrial School .
Bontoe Agrisultural and Fishery School
Leyte Naticnal agricultural College

Region IX - ‘
Katipunan Naticnal Agricultural School
Sindangan lation:l Agyiculturci: School
Zambo anga zricultural Ccllege
Zathoangs rigultur} School

Rogien X - -
dorthern Hindanac
Scuthern dgusan |
Oroguieta
Tangul: Agro-in
Claveria ¥at!
Mainit Hatiooa

ricultural Dollege
leultural College

aumal Danool
cultural Scheol

Reglon XI -
Southern Hinds
Davac Naticnal . iy
Surigac Natiomal spricul

reity (DNKAS)
chool
1 School

RegionIXII -
Upi Agricultural Scheol



