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DEVELOFMFNT THRQUGH PEORRAME AND FROJECTS

Ta: Pureau Directors
Regional Ldirectors
Chiefz of Sepwvices and Eeas of mite

L. Tha Program for Decdntralized Tducetionzl Develeopmant
{PRODED) iz now entering & cmicial phase which involwes the traln-
ing of the membars of the PRODEN Tesk Forvas oreated sarlier at
tha veglenal levels and the Tachvical Staff of the Ganersl CfFfice
mapbars of which are to be drawn from the Pupeau of Elsmentary
Eucgtion and the Planning Service. The PEOLED Task Torges and
the Tachnical Staff are to play an important role in eneilring

the puccepsful developwent of local gapsbility for engaging im
protect develgpment work which would eventually result in finam-
cial mzedistance for euch project!g), ' :

2. Te better prepare the PRODED Taek Forcee mnd the Tech-
nizal Btaff in meeting operational respohsibilities and functions,
a training prepream covering two nhases is beinp ergenized pder

the sponsership of the Edueatlonal Tevrlopment Prejects Implement-
ing Teek Tores (EDPITAF}. The first phase concerne the aectoral
moalysis, identification and oreparaticn aspectz of profect davel-
copment while the gecond phese deals with the appraiszl, Icplemen-
tztion and evaluztion aspects. The prezmam content of the firet
phaee §s given in the imclosure., Details on the content, structurs
pnd tralning dates of the second phasa will be issued in Jamery.

a. The- firet phaer of the aerinar-warkshop ia desighsd teo
provide papticipants training om the sectoral analysis, project
identifidéntion and proiect preparation stapes of the projact devel-
~ opment oycle. At the end of the sominap-warkshop the participant
should ba ahle to:

a. gemnstrate skills fn-the spplication of eyetematie
moalyeis to decision-meking in sduraticn programs
znd projecta that wili bz formulatad under the
FEQOIET

b. demonstrate skills on quentitative technidques of
aralysiz for diagnosis, projections =nd evalua-
tiem purposas: and

g, identify and formulste prodects inte commrehensive
formn to akpedita their seprais:l and sfficiant
oxacution,
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L, Thy pardicipanlz for bots phaszsa af Lhe zerirar~wirkahop
sne2l’ goes from the regloksl offites; tie Bureay of Zlsmentary Ed-
acation and the Plsrning Ssrvice ac Frovided belew and are oreanized
in twe groupa av {followe; )

Group I~ -

Venue « Batnlzc Villeage Hesart
Maengbu, Batongas
datea - Jakusry 717, 384

Participastm

. fAie Xembera of the FRODED Rapicnasl Tamak Sopees from.
Ragions I, IT, IIZ, IV (KCE), IV-s and ¥ comr oged
of the igsisternt Regional Jecctars, Regicnz2

- zhaniing Officera, Chiefs of the Slementary Educa-
tion Divisions anl tke ZOFITAR Soordinstere far
projecta in the aforsmenticned reginus.

Be 8 stuff ‘mombors of the Flanning Servize (6 Lo cpome

from the Froject Jevelooprant ard Evaigatian Divi-
sior} ' . :

¢s B gtaff members al the Jurcaun aof Tlamantary
Bduestion

'ﬁfﬂuﬁ_II
Yenue - Holy Family Eetfeat-

_ Cebu City :
Ihter = GO NUATT 1L-19, 1?50

Farticipanist

4 ‘Merberz of the FHOL-T Fwgiona] Tazx Forces S=om
- Regiona ¥I,WI1, WIIE, TX, %, XI and XII compoas g
cf the Aesiztont kigisnal Direezors, Megional
Planningz LLPigérz, Chiufa af tha Llementary Bduca-
tien Vivisicna and the EDPITAT Ceordinnters for
Frojagte .in thesg TERLCna.

ba 8 mtalf rambers of the Planrning Servize. {6 tn cama
frem the Project Devolooment sai Svaiunatdon
. Divizien?

¢ 8 mtaif wembers of che Huresu of Elomentawy
Educatizn
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S Participenta will we provided with trEnapartesion cxpenaco
to and fram their offieisl steticny by TOPITAF euujset to the ueual
ascocunting and sdiiing requiremente, 'Heard and lodging Wil) lilkew
wima be charged agsingt the funda of IDPITAT.

7 It is depired toat the contents of thic Kemgrandum ba
browght immediately to the attantlon of all concernad,

{200, ) HERWSTRGILIG Ca DUMLAC
Loting Minigter of Zducaiion and Oulivrs

Taol.:

48 wiatod
Raference:

Bulloting Wo. 3, = FO7D
Allotmant: 1==iD.0s 1=T76)

Te ba indichted in the Porpstual Indesx
utder tha f2i:lowitg subjecte:

PUREATY & OFFIORS -
AFFLSLALS
PIOTECYS -

FTRATATLT] .-












{Inelosure 4o MEC Wemorendum No. 279, 8« 157%)
TENTATIVE PROGRAM COMTENT

I. & review of the PEDDFD concerne
IL. Sector analyzis a2nd preject identificstion
- the rationale for sector analysis

- Eactor anzlysiz within the context of B lsag deavalened
gociety -

- majer approsches te a pectoral anelysia -
= the distribution of education pervices
I1T. Projaot preparation

~ areds of study and levels of analysis in prodact
preparation

- the pregram ssapest in project preparetion

the technical aspect

the financiel aspect

organization and menegement aspect of project
praparztion

Iv. Prarcticum

- revisw of the efjucatinn situation analysis in the
Tegion -

= Termuistion of g Reaimm.l' Investmant Framemonk












